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MO PAU
1. Ly do chon dé tai

Trong nhiing ndm gin ddy, xuat phat tr nhu cau chung, cac
trung tim dao tao dang ngay mot phat trién, sb lugng cac trung tam
ngdy mot nhiéu trai rong trén nhiéu linh vuc, tir ddo tao ngoai ngi
cho t6i dao tao cac ki ning mém,...Bén canh d6 quy mé ciing nhur
dia ban hoat dong cua cac trung tdm ngay cang m¢ rong phuc vu nhu
cau ngdy mot ting ciia hoc vién. Su phat trién cia cac trung tim ludn
di kém theo v6i su canh tranh gay git trong nghanh nham thu hut
ngudi hoc, dé c¢6 thé canh tranh cac cong ty phai c6 dinh hudng va
xay dung mot chién luge marketing — mix toan dién, s& cho phép cac
trung tdm thyc hién muc tiéu ding viing, phat trién va m& rong thi
truong.

Khéng ngoai ngoai 1€ trung tdm anh nglt FEC — Family
English Centre ciing dang suy nghi vé& vin dé nay, bén canh do trung
tdm moi dugc thanh 14p, nén chua c6 du kinh nghi€ém thuc thi cac
chinh sadch marketing mix mét cach hoan hao nhét, néu tiép tuc nhu
vay trung tam s kho c6 kha nang canh tranh trén thi truong.

Trung anh ngit FEC — Family English Centre da thuc thi cac
chinh sach marketing mix nhu thé nao, dé c6 thé giup trung tim cia
minh démg viing trén thi truong, va c¢6 co hoi phat trién nhu ngay
hém nay. Dé hiéu 16 hon v& tdm quan trong cua chinh sach
marketing mix ddi v6i cac doanh nghiép ndi chung va trung tim anh
ngit FEC — Family English Centre ndi riéng, nén em quyét dinh chon
dé tai: “Hoan thién hoat dong marketing mix tai Trung tim anh
ngir FEC — Family English Centre” dé lam bai d6 an t6t nghiép
ctia minh.

2.  Muyc tiéu va nhiém vu nghién ciru

- Phan tich hoat dyng marketing mix tai trung tdm Anh ngir

FEC — Family English Centre



- Panh gid va Bé xuat mot s6 Giai phap nham hoan thién
chinh sach marketing mix tai trung tdm Anh nglt FEC — Family
English Centre
3. Poi twong va pham vi nghién ciru

- P6i twong nghién ctru ciia dé tai 1a chuong trinh marketing -
mix tai trung tdm Anh ngit FEC — Family English Centre

- Pham vi nghién ctru: tai trung tdm anh ngtt FEC — Family
English Centre
4.  Phuong phap nghién ciru

- Phuong phap nghién ctru dinh tinh dya trén cac tai liéu duoc
cung cip tai trung tdm. Str dung cac phwong phap nhu: thu nhdp sb
liéu, phan tich, théng ké, so sanh, danh gia
5. Du kién két qua

- Pua ra mot s kién nghi dé hoan thién hoat dong marketing
mix cua trung tdim Anh ngit FEC — Family English Centre
6. Y nghia khoa hoc va thyec tién

- Y nghia khoa hoc: Hé thong nhiing kién thirc lién quan dén
Marketing- Mix

- Y nghia thyc tién: trén co sé tim hiéu va nghién ciru hoat
dong marketing mix cta trung tam Anh nglt FEC — Family English
Centre, s& dua ra nhiing kién nghi thyuc tién dé gop phan hoan thién
hoat dong marketing mix cta trung tam hon.



CHUONG 1: CO SO LY LUAN VE MARKETING MIX

1.1. LY LUAN CHUNG VE MARKETING MIX
1.1.1. Khai niém marketing va marketing mix
1.1.1.1.  Khdi ni¢gm vé marketing

Tém lai hoat dong marketing diéu c6 diém chung d6 1a diéu
lién quan dén hang hoa va khach hang, chi 1a cach nhin ciia mdi
nguoi khac nhau nén dua ra khai niém khac nhau, déi véi Philip
Kotler thi cach nhin ctia 6ng hudéng dén viéc thoa man nhu cau cia
khach hang, ddi v6i Hiép Hoi My thi huéng dén dong van chuyén
hang héa dén tay nguoi tiéu dung, dbi véi Vién Anh Qudc thi huéng
dén nhu cu va van chuyén hang hoa dén ngudi tiéu ding sao cho dat
lgi nhuén, nhu trén thi cac khai niém nay diéu c6 lién quan dén nhau.
Tom lai Marketing 1a mét tién trinh quén tri nham thoa mén nhu ciu
cua khach hang mét cach cé hiéu qua va co loi.
1.1.1.2.  Khdi niém vé marketing mix

Marketing mix con duoc goi 1a marketing hdn hop 1a sy phéi
hop hay sip xép cac thanh phin ciia marketing sao cho phu hop véi
hoan canh kinh doanh thuc t& cia mdi doanh nghiép nhim cung cb
vimg chic vi tri cia doanh nghiép trén thuong trudng. Dang
Marketing nay chi tap hop cac cong cu tiép thi dugc doanh nghiép sir
dung dé dat duoc muc tiéu tiép thi trén thi truong. Néu sy phdi hop
hoat dong nhing thanh phan marketing dugc nhip nhang va dong bo
thich tmg véi tinh hudng cua thi trudng dang dién tién thi cong cude
kinh doanh cta doanh nghi¢p s& tr6i chay, han ché sy xudt hién
nhitng kha nang rui ro va do d6 muc tiéu sé dat duoc la loi nhuén tbi
da.
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Hinh 1.1. M6 hinh 7 P trong Marketing mix

.

1.1.2. Vai tro cia markting mix trong hoat dong kinh doanh cia
doanh nghiép

1.2. CAC YEU TO ANH HUONG PEN HOAT DPONG
MARKETING MIX CUA DOANH NGHIEP

1.2.1. Méi trwong vi mo

1.2.1.1.
1212
1.2.1.3.
1.2.14.
1.2.15.
1.2.1.6.

Moi trwong nhin khiu
Moi truwong chinh tri
MOi truwong kinh té
Moi truwong van hod
MOoi truwong cbng nghé
MOi truwong tw nhién

1.2.2. Méi trwomg vi mo

1.2.2.1.
1.2.2.2.
1.2.2.3.
1.2.2.4.
1.2.2.5.

Nha cung cip

H¢ théng trung gian marketing
Cic doi thii canh tranh

Khach hang

Cdng chang

1.3. NOI DUNG CUA HOAT PONG MARKETING MIX
1.3.1. Phan tich thi trwong



1.3.1.1.
1.3.1.2.
1.3.1.3.

Phan doan thi truong
Lwa chon thi truwong muc tiéu
Dinh vi thi truong

1.3.2. Chinh sach marketing mix

1.3.2.1.
1.3.2.2.
1.3.2.3.
1.3.2.4.
1.3.2.5.
1.3.2.6.
1.3.2.7.

Chinh sdch san pham

Chinh sach gia

Chinh sach phén phéi

Chinh sdach truyén théng cé dong
Con nguoi

Cic yéu to hitu hinh

Qudn ly quy trinh

CHUONG 2: THUC TRANG HOAT PONG MARKETING
MIX CUA TRUNG TAM ANH NGU FEC - FAMILY

ENGLISH CENTRE

2.1. TONG QUAN VE TRUNG TAM ANH NGU FEC -
FAMILY ENGLISH CENTRE
2.1.1. Gi6i thiéu chung vé trung tim

Trung tdm FEC - Family English Centre dugc thanh 1ap vao
ngay 3/3/2018 1a mot trong nhitg Trung tAm anh ngit chét lugng, uy

tin hang diu & Pa Nang voi moi truong hoc tap tiéng Anh chuyén

nghiép cung 100% gido vién ban x{r, hudng toi phat trién toan dién
cac ki ning cho thiéu nhi, thiéu nién, sinh vién va nguoi di lam, cac
khoa luyén thi IELTS va du hoc ngfm han.

feC

Hinh 2.1. Logo cta trung tdm anh ngltr FEC — Family English Centre
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Logo FEC la chir viét tat ciia Family English Center. Piém
nhan cia logo chinh 1a chir “e”, viét tit ctia tir “english, education”
dugc cach diéu thanh vang thai dwong mau vang cam, tran day nhiét
huyét, nang lugng, thé hién cho tinh chat, muc tiéu dao tao cua fec.
Vi mau sdc nhan dién chinh 1a Vang cam va d¢é tia, vang cam thé
hién cho nhiét huyét, ning luong va tuong lai, d6 tia 1a mau cta hoc
thuat c6 chiéu siu, mau cta lich str. Hai mau két hop lam ndi bat
trong moi mdi trudng va cling 1a cdp mau cé tinh nhan dié€n va khac
biét 16n trong hé thdng cac trung tim dao tao tiéng anh trén ca nudc
n6i chung va Pa Nang néi riéng.

- Pia chi: 808 Ngb Quyén - Quén Son Tra — Tp Pa Néng.

- Slogan: education from the heart - giao duc tur trai tim.

- Sdt: 02363 553 789 - 0905 100 910.

- Website: http://fecvietnam.edu.vn/

- Facebook: Fb.com/fecvietnam.edu.vn
2.1.2. Co ciu bd may t6 chirc clia Trung TAm anh ngir FEC
2.1.2.1. So dé bé mdy té chirc
2.1.2.2.  Chirc nang, nhi¢m vu ciia cac phong, ban

2.1.3. Linh vuc hoat dng ctia Trung anh ngir Tam FEC

2.1.4. Nguon lyc ciia Trung Tam anh ngir FEC

2.1.4.1.  Nguon nhin luc

2.1.42.  Co sé vit chit

2.1.43. Taichinh

2.1.5. Thyuc trang hoat dong sin xuit kinh doanh ciia Trung
Tam anh ngir FEC

2.2. THUC TRANG HOAT PONG MARKETING MIX CUA
TRUNG TAM ANH NGU FEC - FAMILY ENGLISH CENTRE
2.2.1. Phan tich mdi trudng Marketing

2.2.1.1.  Moitrwong vi mo

2.2.1.2.  Moi trwong vi mo

2213. Matrin SWOT


http://fecvietnam.edu.vn/
http://fb.com/fecvietnam.edu.vn

Bang 2.8. Ma tran SWOT cutia Trung tim Anh ngir FEC — Family

English Centre

SWOT

Co héi (0)

- Thi truong Pa Nang
con nhiéu tiém ning

- Chinh tri 6n dinh

- Thu nhdp cua nguoi
dan ngay cang tang

- Cong nghé ngay cang
phat trién

Thach thire (T)

- Chiu ap luc canh
tranh 16n tor cac
trung tam ngoai ngit
- Yéu ciu dat ra tir
Khéch hang ngay
cang cao

Piém manh (S)

- Hoc phi hop 1y
- khoa hoc da
dang

- Dich vu cham
soc Khach hang tot
- Dboi ngli nhén
vien  c6  kinh
nghiém trinh d6
hoc vén cao
- Chuong trinh
giang day méi

SO

- Tan dung co hdéi thi
truong con nhidu tiém
nang, chinh tri 6n dinh
két hop véi cac hoat
dong nghién cuou phat
trién manh dé mé rong
thi truong

- Thu nhdp cua nguoi
dan ngay cang tang,
cung chuong trinh giang
day moi, co thé xay
dung cac chién lugc phu
hop.

ST

Trung tdm c6 hoc
phi hop 1y nhung
van dam bao chat
lugng dich vu tang
kha
tranh.
Két hop khéa hoc
da dang c6 doi ngii
nhan  vién  kinh
nghiém va dich vu
khach
hang t6t & dap ung
nhu cau cua khach

nang canh

cham soc

hang.
Pié¢m yéu (W) WO WT
- Méi thanh 14p | T4n dung sy phat trién | Nang cao uy tin caa
chua dugc moi | ciia cong nghé dé dua | trung tdm tao chd

ngudi biét dén
- Chua c6 luong
khach hang trung

hinh anh, thuong hi¢u
cia trung tdim dén véi
khach hang, dua ra cac

ding  trén  thi
truong, dé giam ap

Iwc canh tranh tir




thanh goi dich vu chét lugng | céc trung tam.
- Chua c6 chd | tdt, tao niém tin va lay
ding trén  thi | dugc sy trung thanh cia
truong khach hang

2.3. THUC TRANG HOAT PONG MARKETING MIX CUA
TRUNG TAM ANH NGU FEC - FAMILY ENGLISH CENTRE
2.3.1. Thi treong muc tiéu ciia trung tim anh ngir FEC
2.3.2. Chién lwgc dinh vi ciia trung tim anh ngir FEC
2.3.3. Cac chinh sach marketing mix ctia trung tim anh ngir
FEC
2.3.3.1.  Chinh sach sdn phim
2.3.3.2.  Chinh sach gia
2.3.3.3.  Chinh sdch phén phoi
2.3.3.4.  Chinh sach truyén thong cé dpng
2.3.3.5.  Con nguoi
2.3.3.6.  Cdc yéu to hitu hinh
2.3.37. Qudnly quy trinh
2.4. PANH GIA HOAT PONG MARKETING MIX CUA
TRUNG TAM ANH NGU FEC

Hoat dong marketing mix ciia trung tdm anh ngir Fec, hau nhu
dﬁy du tat ca cac hoat dong, chi ra dugc thi truong muyc tiéu ma trung
tam nhdm dén, thyc hién dinh vi theo loi ich cta dich vu mang lai
nho vy ma trung tim dat dugc nhitng thanh cong nhét dinh. Mac du
kinh doanh trong diéu kién canh tranh ngdy cang gay git nhung
trung tAm van cb ging tru viing, 6n dinh huéng di c6 thé ndi 1a kinh
doanh hiéu qua. Trung tam ludn tich cuc khai thac thi truong, luoén
chii dong tim kiém khach hang, tao mdi quan hé, long tin v6i khach
hang, nham tang lgi nhuan.

Trong d6 c6 cac chinh séch marketing néi bat nhu: Chinh
sach gia, chinh sach vé con ngudi, yéu tb hiru hinh, quan 1y quy trinh
dé ra kha phu hgp véi nhu cau thi truong hién tai.




Vé chinh sach san pham, trung tdm ludn quan tdm vé chat
lugng san phﬁm, nén dua ra cac dong san phérn dat tiéu chuén cao,
xdy dung duogc 10ng tin cta khach hang ddi véi trung tim, dic biét
ludn chii trong dén nhitng van dé ma khach hang phan anh va tir d6
kip thoi thay ddi va hoan thién hon.Trung tdm da lwa chon duoc
chién luoc san phﬁm dang dén cho tung loai khach hang, tao ra sy da
dang vé san pham, phi hop véi ting nhu cau khac nhau cta khach
hang, tuy nhién cac goi san pham con kha roi rac chua c6 su lién két
chit ché, ngoai ra c6 khoa hoc 1 to 1 chua dugc hiéu qua, chua co
nhiéu khach hang biét dén.

V& chinh sach gia, viéc ap dung chién luoc dinh gia tham nhap
cling nhu chinh sach thanh toan da dang, hd tro khach hang mot cach
tdt nhét, tao cho trung tdm co loi thé canh tranh trén thi trudng, ngoai
ra voi cac chinh sach khuyén mai, chiét khiu gia hop 1y, trung tim da
thu hat dugc thém nhiéu khach hang.

Chinh sach vé con nguoi, trung tdm 1y nhéan vién lam gbc nén
tao ra mot moi trudong lam viéc lanh manh, dé nhan vién caa minh ¢c6
thé phat huy thé manh cta ho mot cach t6t nhat, ngoai ra trung tam
con ¢6 céc chinh sach hd tro dit biét cho nhan vién nhim khuyén
khich tinh than lam viéc cua ho.

Yéu té hiru hinh, rat t5t c6 dién tich kha rong va trang tri bat
mit, st dung cac trang thiét bi hién dai cung cép cho cac hoc vién va
nhan vién ¢6 moi truong hoc tap va lam viéc t5t nht

Bén canh d6 chinh sach phan phdi con kha thy dong boi vi
linh vyc kinh doanh cuia trung tam la dich vu nén viéc phan phéi chi
c6 thé truc tiép nén khach hang phai dén trung tim dé sir dung.

V& truyén thong cb dong tuy trung tdm c6 str dung quang co
trén to roi, wesbite, khuyén mai, PR, ban hang ca nhan, Marketing
tryc tiép, nhung cac hoat dong nay twong dbi nho 18, chua c6 budc
ngodc 16n, gy an tuong voi khach hang.



Vé quan 1y quy trinh cia trung tim tuong ddi tot, dam bao
quy trinh tiép don khach hang mot cach tot nhat, theo thi ty cu thé
gitip cho nhan vién nim rd duoc théng tin va nhu ciu cua khach
hang, d& dang trong giai dap cac thoic mic cua khach hang dong
thoi nang cao hinh anh thuong hi€u cua trung tdm thong qua viéc
tiép xuc truc tiép véi nhan vién cua cong ty véi quy trinh lam viéc
khoa hoc.
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CHUONG 3: HOAN THIEN HOAT PONG MARKETING MIX
TAI TRUNG TAM ANH NGU FEC — FAMILY ENGLISH
CENTRE

3.1. CAN CU DE XUAT GIAI PHAP
3.2. PE XUAT GIAI PHAP HOAN THIEN HOAT PONG
MARKETING MIX TAI TRUNG TAM ANH NGU FEC
3.2.1. Thi trwong muc tiéu
3.2.2. Giai phap hoan thién hoat dong marketing mix tai trung
tim anh ngir FEC
3.2.2.1.  Gidi phdp hoan thi¢n chinh sdch sin phim
3.2.2.2.  Gidi phdp vé chinh sdch gid
Bang 3.5. Gi4 timg khoa hoc ctia Trung tam FEC sau khi két hop

thanh 10 trinh.
Tén khoa .| Gidhoc | Glaphdi | i ipeq
Stt Cap do theo tung | tra sau
hoc P o combo
cap do | moi khoa
g | S 123 | 2.600.000 | 7.800.000 | 7.600.000
Beams
Shooting
2 Start 1,2,3,4,5,6,7 | 1.060.000 | 7.420.000 | 7.200.000
3 World 1,2,3,4,5,6,7 | 1.060.000 | 7.420.000 | 7.200.000
Players
4 lelts 1,2,3 2.600.000 | 7.800.000 | 7.600.000

Pua ra gia cta khoa hoc duogc cai tién d6 1 1 to 1 thanh khoa
hoc 1 to 5 véi gia thap nhit khi trir di chi phi, d6i twong nay nén
dugc wu tién vi 14 sinh vién, nguoi di 1am nén c6 thu nhap thap,
ngoai ra xac dinh gia c¢b dinh cho khoa Du hoc hé va c6 thé c6 phi
phét sinh thém, gia cu thé dugc thé hién tai bang 2.4

Bang 3.6. gia cua cac khoa hoc phu va khoéa 1 to 5 sau khi cai tién
Stt Tén khoa hoc Hoc phi
1 1105 7.000.000
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2 Summer course 9.850.000
3 Du hoc he 15.000.000

Bén canh d6, dua theo chinh sach san ph?im vira dé ra do 1a
theo 10 trinh hoc, néu khach hang dang ky theo 19 trinh hoc, khach
hang s& duogc chiét khau gia giam thém phan trim nhét dinh, nham

kich thich muc tiéu thu san pham.

- V& chién khau gia: ngoai chiét khau cho khach hang dang ky
theo 10 trinh hoc, theo khdi luong, trung tdm co thé su dung thém
hinh thirc chiéc khiu theo dia Iy: tiy timg khu vuc khac nhau ma
trung tAm ra muc gia thich hop. Véi nhitg khu vyc trung tim c6 thé
khai thac nhu cau 16n thi nén chiét khau 16n hon va dinh muc gia
thap hon.

- Ngoai ra trung tdm cin nén dinh gia phan biét: v&i khach
hang quen thudc, trung thanh thi trung tdm nén str dung muc gia cb
dinh, ddi voi khach hang khéng thudong xuyén thi tiy theo sy bién
dong cua gia trén thi trudng ma trung tam co6 cac muc gia khac nhau
( mirc gia nay ludén 16n hon hodc bang gia cb dinh).
3.2.2.3.  Gidi phdp vé chinh sich phin phoi

Do dat thu cua linh vuc gido duc, nén trung tim van tiép tuc sur
dung kénh phan phdi truc tiép, khach hang s& phai dén tan trung tam
dé sir dung dich vu. Hién tai hoat dong cta kénh phan phéi truc tiép
tuong ddi 6n dinh va hiéu qua, duoc thé hién thong qua sb lugng hop
ddng khach hang, sé lugng hoc vién ting, mdi quan hé gira khach
hang, voi trung tam kha chat ché.
3.2.2.4.  Gidi phdp vé chinh sdch truyén thong co dpng

Trung tim d4 sir dung cac cong cu truyén thong cd dong rat tot
tuy nhiéndé tai ciing dua ra mot s cong cu truyén thong khac nhim
hoan thién chinh sach truyén thong c6 dong cho trung tam.

* Qudng cdo trén bang rén

La mot trung tAm Anh ngit c6 uy tin trén thi trudng Pa Ning,
trung tam c6 thé chon cach thitc nhu quang cdo trén bing ron dé
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quang céo v6i khach hang vé cac khoa hoc hodc cic chinh sach
khuyén mai sip t6i ctia trung tim dé khach hang co6 thé nim 5 thong
tin.

Pia diém: treo & céc truong tiéu hoc, trung hoc tai khu vuc
Son Tra

02363553189

oo Béng
W ¢ Woi Vangy San .
. O\ VE TUONG WA &
B Ak 15.000.000 vind

Hinh 3.2. Bing ron dé xuét cho trung tam
“ Website
“» Mang xd hoi

% Quan hé cong chiing

Hé tro cong dong

- Muc dich: Khuyét khich cac em cb ging hoc tap dong thoi
nang cao hinh anh thuong hiéu trong tam tri khach hang

- Hinh thtre Pr: T6 chire cue thi * DEVELOP FOR YOU”
voi thong diép “ HAY TU CHON CON PUOGNG HQC TIENG
ANH CUA RIENG BAN” cho cac em tai truong tiéu hoc va THCS
FPT DPa Ning.

- Pia chi t6 chirc: 593 Ngbé Quyén — Son Tra — Pa Nang,
Truong Tiéu Hoc va THCS FPT DPa Ning

- Cudc thi dugc td chirc trong 3 tudn trdi qua ba vong: so
tuyén, ban két, trung Kkét.

- Pbi twong tham gia: 14 hoc sinh tai trudng, tham gia theo
nhom, nhom it nhat >3 thanh vién, c¢6 s& thich hoc tiéng anh

- N¢i dung chuong trinh:

e Vong so tuyén: Pugc dién ra v6i hinh thuc online
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e Vong ban két: Puoc dién ra véi hinh thirc offline
e \/ong trung két: Puoc dién ra voi hinh thic offline
Béng 3.7. Co ciu giai thuong ciia cudc thi “DEVELOP FOR YOU”

STT

Co ciu giai
thuéng

So
lwgng

Gia tri giai thudéng

Giai Nhat

- Ting khoa hoc mién phi trong
vong 3 thang tai trung tam Anh ngit
FEC c6 tri gia 1a 15.000.000 dong
va 5.000.000 dong tién mat, va bd
an pham van phong ctua FEC (binh
nudc, tii sach, but, vo).

Giai nhi

- Tang khoa hoc mién phi trong
vong 3 thang tai trung tdm Anh ngir
FEC c6 tri gia 1a 7.500.000 dong
cing v6i 2.000.000 dong tién mit
va bo 4n phim van phong ciia FEC
(binh nudc, thi sach, but, vé).

Giai ba

- Tang khoéa hoc mién phi trong
vong 2 thang tai trung tdm Anh
ngtt FEC co tri gia 1a 3.500.000
ddng cung véi 1.000.000 ddng tién
mit va bd 4n pham vin phong cua
FEC (binh nuéc, thi sach, but, vo).

Giai khuyén
khich (danh
cho céac
nhom co
nhiing phan
thi ndi bat).

- Ting khoa hoc mién phi trong
vong 1 thang tai trung tam Anh
ngtt FEC co tri gia 1a 2.000.000
ddng cung v6i 500.000 nghin dong
tién mdt va bo 4n pham van phong
cua FEC (binh nudc, tui sach, but,
Vo).
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% Email truec tiép

Trong nhiéu nam trd lai day, nhan thtc dugc tinh hi¢u qua vé
mit chi phi ciing nhu dam bao yéu cau truyén dat thong tin, Trung
tam c6 thé sir dung hinh thirc nay bang cach lién tuc cap nhat cac
nguén Email cua cac ddi tuong ( co thé 1a phu huynh, cac em hoc
sinh,trung hoc, phd thong, sinh vién dai hoc va ngudi di 1am) théng
qua cac to chic, cac chuong trinh dang ky khoa hoc mién phi, hay
héi thao,... qua mdi dot chién dich, sb lugng Data Email cua trung
tam s& khong nging tang 18, sau d6 trung tdm c6 thé st dung Email
marketing dé cung cap thong tin vé& cac khoa hoc, cac dot khuyén
mé&i, dén cac hoc vién hién tai va truéc dé6 mot cach nhanh chong.
Viéc gtri email déu din c6 thé bién cac khach hang c6 nhu ciu thanh
khach hang thuong xuyén, thanh hoc vién ciia trung tim hodc thuyét
phuc ho dang ky khoa hoc ngay lap tuc.
3.2.2.5.  Gidi phdp vé con nguwoi
3.2.2.6.  Gidi phdp vé cdc yéu to hitu hinh
3.2.2.7.  Gidi phdp vé quy trinh
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KET LUAN

Trong mdi truong canh tranh gay gt nhu hién nay, dé co thé
t6n tai va phat trién cac cong ty can phai nd luc hon nira bang chinh
nang lyc ctia minh. Muén dat duoc diéu nay thi cong tac marketing
cang phai dugc cung cb va hoan thién hon nira méi mong duy tri uy
tin cta cong ty dong thoi ddi phéd véi moi tinh hudng nay sinh trong
thoi budi kinh té thi truong day rdy kho khan va thach thirc nhu hién
nay.

Nhan thtc duoc didu nay, trong 2 nam hoat dong va phat trién,
Trung tam Anh Ngit FEC da va dang tich cuc hoan thién cac chinh
sanh Marketing — Mix hon, m¢ rong hoat dong kinh doanh va nang
cao hon nita chat luong dich vu ciing nhu uy tin cia trung tam.

Thoi gian thyc tap tai Trung Tam Anh Ngir FEC — Family
English Centre khong dai, nhung thyc sy gitp em hiéu biét nhiéu
hon vé hoat dong Marketing — Mix trong dich vu mét cach thuc té
nhit, em nhan thdy rang chién luoc Marketing — Mix 1a mot chién
luge phu hop, ding dan ma doanh nghiép nao ciing phai can dén, dé
tao ra hiéu qua trong hoat dong kinh doanh.

Ngoai ra em ciing tiép can duoc véi tinh hinh 1am viéc thuc té
cua Trung tam, dugc xem xét va quan sat vé td chirc, cach 1am viéc,
quan li nhan sy, cac chién lugce kinh doanh, cach thuc hién cac chinh
sach di d ra,... cia Trung tdm. Tir d6 em cung cb va hiéu hon vé
cac kién thire dé hoc ¢ truong, day ciing 1a dot thuc té co y nghia sau
sdc nhét ddi véi em, dé em c6 thé rén luyén thém cho minh cac ky
nang xa hoi khac.
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