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MO PAU
1.Tinh cap thiét ciia dé tai

Cudc cach mang khoa hoc — cong nghé sé tiép tuc phat trién v6i nhirng budc
nhay vot trong thé ky 21, dua thé giéi chuyén tir ky nguyén cong nghiép sang ky
nguyén thong tin va phat trién kinh té tri thirc. Su canh tranh kinh té gitra cac qubc
gia s& cang quyét liét hon doi hoi phai ting ning suit lao dong, nang cao chat lugng
hang hoa va d6i méi cong nghé mot cach nhanh chéng. Poi méi giao duc dang dién
ra vi quy mé toan cau, Viét Nam gia nhap WTO di chi dong thuc hién GATT dbi
voi tat ca 12 nganh dich vy, trong d6 c6 giao duc. Béi canh trén di tao nén nhirng
thay d6i siu sic trong gido duc, xay dung nhan cach ngudi hoc dén cach to chirc
qua trinh va hé thong gido duc. Nha truong tir chd khép kin tré nén mé cira rong rai,
d6i thoai véi x4 hoi va gan bo chit ché véi nghién ctiru khoa hoc — cong nghé va tng
dung; nha gido thay vi chi truyén dat tri thirc, chuyén sang cung cap cho ngudi hoc

phuong phap thu nhan thong tin mét cach hé thdng c6 tu duy phan tich va tong hop.
Trong bbi canh d6, viéc xay dung va thuc thi chién luoc Marketing phit hop
s& dap ung mot cach ning dong hon, hiéu qua hon nhu ciu phat trién cta céc
truong.
Véi tam quan trong ctia van dé nay, toi da nghién ctru dé tai “xdy dung chién
lirge marketing cho cdc truong dai hoc, cao dang”
2. Muc tiéu nghién ctru
Pé tai duge thuc hién véi nhirng muc tiéu sau:

- Vé mit 1y thuyét: Tong hop nhiing 1y thuyét vé marketing trong linh

vuc gido duc dao tao dai hoc, cao dang.
- Vé mit thyc tién: D& xuat mot so gidi phap marketing nhim nang cao

thuong hiéu, thu hut sinh vién theo hoc tai trudng Cao dang Cong nghé Thong tin —

Dai hoc Pa Ning.



3. P6i twong nghién ctru

- D6i twong nghién ctiru cua dé tai 1a linh vuc marketing tai cac truong dai

hoc, cao déng
4. Phuwong phap nghién ctru

Pé tai sir dung cac phuong phap nghién ctru sau: Phan tich thong ké, so sanh,

tong hop, khai quat hoa, chuyén gia, diéu tra thong ké.
5. Két cau ciia dé tai
Dé tai c6 ba phan chinh
Chuong 1: Khai quat vé marketing trong linh vuc ddo tao dai hoc, cao dang

Chuong 2: Hoach dinh chién lugc marketing trong linh vuc dao tao dai hoc, cao
dang
Chuong 3: Xay dung chién luoc marketing tai truong Cao dang Cong nghé Thong

tin



CHUONG 1
KHAI QUAT VE MARKETING
TRONG LINH VUC GIAO DUC PAI HQC, CAO PANG
1.1. Khai niém marketing dao tao

Marketing ddo tao 1a tién trinh tim kiém, duy tri va gia ting s6 lugng nguoi
hoc thong qua viée sang tao ra, cung Gmg va truyén thong nhitng gié tri vuot troi cho
ngudi hoc. Do vdy quan tri marketing 13 quan tri nhu cau va quan tri quan hé voi

nguoi hoc.[3]

Theo quan diém marketing, thi trudng cac san pham gido duc dao tao 1a tap
hop nhitng ngudi hoc hién c6 va tiém ning ddi voi mot san pham hay dich vu gido

duc dao tao ma ho san sang va c6 kha nang thanh toan.

Nguoi hoc hay nhimg “ngudi mua” san pham gidgo duc dao tao (bao gdm
ngudi hoc, phu huynh nguoi hoc, cac doanh nghiép, cac to chiic cong quyén va
chinh tri xa hoi, nhitng ngudi tai trg.....) bo quyén dé s¢ hiru hodc chuyén quyén s

hiru va st dung hay thu hudng nhing loi ich tir cac san pham gido duc dao tao.

Marketing dao tao thudc loai marketing dich vu. Cac gia tri vo hinh cta co s&
gido duc dao tao duoc thé hién qua truyén thong, danh tiéng, doi ngil giang day va
phuc vu, chét luong dao tao....con gia tri hiru hinh thi dugc thé hién qua co s¢ vat
chét, thiét bi va cong ngh¢ phuc vy dao tao...c6 anh hudng lon dén su lua chon cua

ngudi hoc hay nguoi st dung san pham gido duc dio tao.
Marketing dao tao c6 nhitng dic diém cha yéu sau:

- Vé muc dich, marketing dao tao vura thudc loai marketing xa hoi vira thude
loai marketing kinh doanh. Tinh chat xa hoi thé hién ¢ chd né thu hit nguoi hoc dé
ngudi thiy truyén lai tri thirc, kinh nghiém ctia nhan loai, dong thoi thé hién ¢ chd
khong vi lgi nhuan. Tinh chat kinh doanh thé hié¢n & chd dao tao c6 loi nhuan, tuy

nhién lgi nhuan dao tao khong chi don thuan cta co s¢ dao tao ma con biéu hién &



gb6c dg ca nhan, do la nhiing kién thirc, k¥ ndng ma nguoi hoc ¢6 duge sau dao tao,
tur day, nguoi lao dong co6 viéc lam dem lai hi¢u qua hon va tao ra gia tri thang du

16n hon khi chua dao tao.

Hién nay cic nha nghién ciru, cic nha quan Iy gido duc van chua thng nhat vé
viéc c6 hay khong tinh thi truong c6 tinh hang hoa cua gido duc Viét Nam. Nhung
tuy con nhiéu y kién khac nhau thi nhiéu ngudi da thong nhét rang, véi phuong
cham 14y nguoi hoc 1am trung tAm, cac truong dai hoc, cao ding hién nay nén coi

sinh vién 1a ddi twong phuc vu dugc cung cap dich vu dic biét 1a dich vu dao tao.

Hanh vi ctia nguoi hoc, nguoi tra tien chiu sy chi phoi cua nhiéu tac nhan véi
murc do khac nhau nham dat dugc cadc muc ti€u khac nhau tir qua trinh ti€ép nhan hay

tiéu dung san pham gido duc dao tao.

Co su khac nhau gitra qué trinh mua dugc thuc hién boi nguoi mua hay nguoi
trd tién va qua trinh ti€u dung san pham gido duc dao tao dugc thuc hién bdi nguoi

hoc hay nguoi thy huong.
1.2 Su can thiét ciia marketing ddi voi dao tao

Bit ky mot co s& dao tao nao ciing can 1am marketing vi ho can quang ba va
canh tranh véi cac co s& dao tao khac. Nhat 1a trong diéu kién hién nay, su xuét hién
clia cac truong cao dang, dai hoc ngay cang nhiéu 1am cho mitc d6 canh tranh giira
cac trudng ngdy cang gay git nén mdi trudng can danh bong thuong hiéu ciia minh

dé moi nguoi biét dén.

Céc truong can phai tp trung diy manh cong tac marketing nham x4y dung
cho minh mét dic diém ndi bat, mot yéu t6 1oi ich nao d6 khac biét hon so véi céc
truong khac nham tao tdm 1y an toan va thu hut sinh vién, cing cac quyén loi hay

diéu kién tot nhit ma sinh vién duoc hudng khi hoc tai déy.

Vi vay c6 thé khang dinh, marketing khong danh riéng cho linh vyc nao, bat

ké 1a mot ¢4 nhan, doanh nghiép hoat dong trong linh vuc kinh doanh hay dich vy,



gido duc dao tao...nhung diéu tién quyét mudn di dén thanh coéng chinh 13 biét

marketing cho minh mét cach hiéu qua.

Marketing trong gido duc dio tao 14 can thiét vi khong c6 quang ba, khong co
xay dyng hinh anh, khéng lam nhiéu ngudi biét dén chuong trinh dao tao, nganh
nghé dao tao cia truong minh thi s& c¢6 luc khong co ngudi ding ky vao hoc va

truong sé khong thé ton tai duoc.

Marketing doi véi cac co sé dao tao 1a can thiét, c6 y nghia khong chi doi voi

chinh ban than cac co s& dao tao ma con rat can thiét doi véi nguoi hoc.
Doi voi co so dao tao:

- Gitp khic hoa va in dam thuong hiéu cta truong trong tim tri khach hang va

trd thanh dong luc quan trong dan dat nguoi hoc dén véi co s dao tao;

- Tao nén sy khac biét trong qua trinh phat trién cac dich vu bd sung va tang

thém cua co sé dao tao;

- Mé& rong hinh anh ctia gidi cong chiung;

- Gilt duwgc moi quan hé tot véi doi tac;

- Mot co s¢ dao tao marketing tot s€ dugc chinh quyén dia phuong va cac co
quan phap luat cling nhu cac do1 tadc doi xur vu ai va tot dep, thu hit dugc nhi¢u
nhan vién gioi, thic day can bd gido vién, nhan vién nd luc lam viéc va gan bd mat
thiét voi nha truong;

- Tang cuong kha nang canh tranh, tao ra nhiéu nhu cau dao tao, gia tang gia
tri cho nhi€u nguoi hoc va mo ra nhiéu co hoi lién két véi cac doi tac khac.

Doi voi nguoi hoc:

- Giup nguoi hoc hinh dung va cdm nhan ve co s¢ dao tao;

- Gitp ngudi hoc tin tudng vao chit luong cua nha trudng;



- Gay an twong cho ngudi hoc, gitp ngudi hoc Iya chon nhanh chéng loai hinh

dao tao, dich vu dao tao phu hop nhét;
- Gitp dam bao cho ngudi hoc vé chit luong dio tao .
1.3.Cac muc tiéu cua marketing

Hoat dong Marketing cua cic co s¢ dao tao dai hoc chu yéu nham vao 4 muc

tiéu co ban sau:

- T6i da héa mirc dé tiéu dung: vi¢c xac 1ap muc ti€u nay cua marketing dya
trén mot gia dinh 1 khi con nguoi cang tiéu dung nhiéu hon thi ho cang cam thay
hanh phiic hon. Nhitng nguoi lam marketing cho rang marketing tao diéu kién va
kich thich tiéu dung t6i da, nho d6 s& thuc ddy phat trién, tao ra nhiéu cong an viée
lam va dem lai sy thinh vuong t6i da. Theo quan diém nay thi “cang nhiéu cing
t6t”, tuy nhién nhiéu nguoi to ra nghi ngd luan diém tiéu ding cang ting c6 nghia

la con nguoi cang hanh phuc hon.

- T6i da héa su théa man cia nguoi hoc: theo quan diém marketing, mot co s¢
ddo tao chi c6 thé dat duge cac muc tiéu cia minh dua trén nhirng nd lyc nhim gia
tang sy thoa min ciia nguoi hoc. Nhung trén thuc té, viée gia ting su théa mén cia
nguoi hoc ludn gip phai nhimng tré ngai phai vuot qua do bi chi phdi béi nhidu yéu
td tac dong trai chiéu nhau. Véi nguén luc giéi han, mdi co s& dao tao trong qué
trinh hoat dong phai ¢ ging st dung hop 1y dé dap tmg yéu cau cua cac nhom loi
ich khac nhau va viéc gia tang su thoa man ciia nhém nay cé thé lam anh hudng dén
loi ich cua nhom khac. Ngoai ra, viéc gia tang 1g1 ich ciia nguoi hoc doi héi co so
gido dyc dao tao phai bé thém chi phi trén co s& nang cao hiéu qua st dung cac

nguén luc, didu ma khong phai bao gio cling thuc hién dugc.

- Toi da hoa su lva chon cua nguoi hoc: Muc ti€u nay dua ra nham gia tang sy
da dang ctua san pham va kha nang lga chon cua nguoi hoc véi ham y rang ngudi
hoc c6 nhi€u co hdi hon dé lua chon, do d6 ho c6 thé tim chon ding loai san pham

dao tao nao dé thoa man dugc wdc mudn cua ho, lam cho ho cam thay hai 10ng nhat.



Tuy nhién, diéu nay 1am cho gia thanh cua san pham dao tao c6 thé duoc ting 1én,
phai mat nhiéu thoi gian hon dé khao sat, danh gia cac loai san phdm canh tranh
trude khi dua dén mot quyét dinh lya chon. Va c6 nhat thiét sb loai san phém nhiéu
hon s& 1am ting kha ning lya chon thuc té khong? Mot s6 ngudi cho rang, hién nay
trén thi trudong dao tao, mdi loai san pham c6 qua nhiéu “thuong hiéu”, song gitra
chung lai ¢6 qua it sy khac biét. Thém vao d6, khi nguoi ta c6 qua nhiéu thi dé lya
chon, thi viéc lua chon s& tré nén kho khin hon. Vi thé, cong viéc cua nguoi lam
marketing 13 phai biét xac dinh céc loai san phdm (nganh va chuyén nganh dao tao)
nhdm tao co hdi cho nguoi hoc co thé lya chon mua ding nhiing gi ho mong mudn

dé thoa man nhu cau.

- T6i da héa chdt lwong cudc song: Nhiéu ngudi cho ring, cic van dé
marketing s& duoc giai quyét mot cach toan dién va triét dé hon néu nhitng nguoi
lam marketing dtng trén quan diém marketing x3 hoi va hé théng marketing 13y
viéc nang cao chat luong cudc séng lam muc tiéu co ban cho hoat dong ctia minh.
Tuy nhién, ti€u chuan chét lugng cude séng 1a mét tiéu chuin kho do luong, bi chi
phéi boi s6 lwong, chat luong, su sin ¢ va gia ca san pham ciing nhu chat luong
cua khung canh van hoa va méi truong ty nhién trong d6 cd nguoi ti€u dung san

pham.

- Khi xem dich vu dao tao 1a hang hoa, phu huynh, nguoi sir dung san phém
(doanh nghiép, td chire chinh tri - x3 hdi.....) 1a khach hang, co s dao tao la “nha
san xuat” thi yéu cau hoat dong marketing trong dao tao 1a thiét 1ap, duy tri va cing
¢b cac moi quan h¢ véi khach hang, nha san xuit nham thoéa man muc tiéu cta cac
thanh vién nay.

Nhu vay, dé tién hanh marketing ddo tao c6 hiéu qua, cac truong phai to chirc
nghién ctru thi truong, xac dinh ding nhu cau, xdy dung nhiing chién luoc
marketing, dua ra nhirng chuong trinh hanh dong nham thyc hién nhitng myc tiéu

chién luoc dé ra.

1.4. Sy khac nhau giira marketing dao tao va marketing lgi nhuan



+ Vé muc dich: Marketing 1ogi nhuan 1a tao ra lgi nhuan cang nhiéu cang tt,
tim moi cach kich thich nhu cau ngudi mua, mua cang nhiéu cang tot. Marketing
dao tao muc dich chinh la cung cép mét dich vu. Su tOn tai cia mot co sé dao tao co

thé bi de doa néu né nhan vao tat ca nhirng nguoi ¢6 nhu cau hoc.

+ Ve thi truong phuc vu: marketing logi nhuan mudn dat dugc muc tiéu loi
nhuan chi tiép xUc vai tiéu thu don; marketing dao tao, mubn dat dugec muc dich
phuc vu phai tiép xtic v6i gidi tiéu thu kép tire 1a tiép xac v6i nhirng nguoi truc tiép
st dung san phim dao tao 13 khach hang va nhitng ngudi quan tam dén loi ich mot
cach gian tiép 14 phy huynh.

+ Vé co cau Marketing hon hop: san pham dao tao 1a vo hinh, gia ca c6 thé
khong phai 1a tién, kénh phan phdi truc tiép hon, chinh sach c¢6 dong phuc thudc
nhiéu vao gi6i cong chiing, ngoai ra con thém 2 yéu 6 nita 1 con ngudi va to chirc.

+ Thiét Idp cdc tiéu chudn kiém sodt: Marketing loi nhuan c6 s liéu ban hang

va thi phﬁn 10 rét, trong dao tao, van dé luong hoa rat kho khan.



CHUONG 2

HOACH PINH CHIEN LUQC MARKETING TRONG LINH
VUC GIAO DUC PAI HQC, CAO PANG

2.1.Qua trinh hoach dinh chién lwgc marketing trong gido duc dai hoc
2.1.1 Nghién ciru moi truong:

- Moi truong vi mo: bao gdm cac yéu to vé chinh tri, phap ludt, kinh té, diéu

kién dia ly, dan cu va truyén thong van hda xa hoi.

+ Cac yéu to vé chinh tri, phap luat: sy 6n dinh vé chinh tri, xa hoi anh
huong tryc tiép dén dao tao, yéu té chinh tri, phap luat tao ra hanh lang phéap 1y dam
bao cho hoat dong dao tao di dung quy dao dap ing muc tiéu tung thoi ky.

+ Cac yéu to vé kinh té: su phat trién vé kinh té 1a tién dé cho su phat trién
vé dao tao. Hoi nhap kinh té, su tang truong vé kinh té kéo theo su gia tang nhu cau
hoc tap. O céc vung co sy phat trién kinh té khac nhau, sy nhan thic xa hoi, su
chuyén dich co cau lao dong va trinh d dan tri khac nhau thi yéu cau va nhu cau

dao tao cling khac nhau;

+ Cac yéu to vé diéu kién dia 1y: diéu kién dia 1y, thoi tiét, khi hau, co sé ha

tang c6 anh huong dén dao tao

+ Céc yéu to v€ dan cu va truyén thong van hoéa — xa hoi: mat do dan cu, co
cau dan cu, trinh d0 van hoa, mit bang dan tri, tdp quén hoc tap va truyén thong van

hoéa...anh huong dén dao tao

- Méi truong vi mo: 1a moi truong trong chinh linh vuc dao tao, moi truong
nay anh hudng nhiéu dén hoat dong marketing va hoat dong dao tao gdm: ngin quy
phuc vy, co quan quan 1y nha nudc, cac dbi tac, ddi thu canh tranh, phy huynh,

nguoi hoc va cac to chue stir dung lao dong.....



Moi trudng bén trong (ndi bd co so): 1a cac yéu t6 anh huong dén két qua chat
lwong dao tao bao gdm: doi ngil gido vién, can bo lam cong tac quan 1y, phuc vu cta
mot truong, so s¢ vat chat trang thiét bi, phong hoc, phong thuc hanh, gido trinh, tai
lidu...Doi ngii giang vién 1a nhirng ngudi tryc tiép cung cp dich vu cho ngudi hoc,
1a lyc Iwong chinh tao nén thé manh ctia mot truong, chat lwong doi ngii ndy c6 anh
huong tryc tiép va co tinh quyét dinh t6i chat lwong san phdm. Co sd vat chét, trang
thiét bi, gido trinh, tai liéu....1a cac yéu t6 hét strc can thiét phuc vu cho qua trinh
cung tng dich vu va ciing 13 nhitng yéu t6 dam bao nang cao chat lugng san pham.

C6 thé néi cac yéu to mdi trudng bén trong s& tao ra hinh anh, danh tiéng cua
mot trudng trong tAm tri khach hang. Hinh anh, danh tiéng d6 tao an tuong cia
khach hang d6i véi mot truong.

2.1.2 Dw bdo nhu cdu dao tao

Nhu cau dao tao 1 nhiing kién thirc chuyén mén nghiép vu cia tig chuyén
nganh ma nhém khach hang mudn c6 duoc trong mot thoi gian dao tao véi mot moi
truong va ndi dung chuong trinh dao tao nhét dinh.

C6 thé sir dung mot s6 phuong phap sau:

- Piéu tra y dinh dugc hoc cua khach hang: thong qua phong van hodc phat
phiéu diéu tra d3 dugc soan sin dé lay y kién.

- Tong hop ¥ kién cta co quan quan 1y, cac co s& st dung khach hang do ho 13
nguoi truc tiép tiép xtc voi khach hang nén ho hiéu rd hon nhitng xu hudng phat
trién so v&i cac nhom khac

- Phén tich théng ké nhu cau: 1a phuong phap théng ké nhim phat hién ra

nhimg yéu t6 thuc t& quan trong nhét c6 tac dong dén mic dao tao va anh hudng
tuong d6i cua ching, phuong phap nay thudng dugc ap dung twong ddi nhiéu.

- Xin ¥ kién ctia cac nha chuyén mén: dya vao ¥ kién cia cac chuyén gia cé

nhiéu kinh nghiém.
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2.1.3. Phan doan thi truong

Tuy theo dic tinh cia san phadm dao tao, khach hang, d6i thii canh tranh ma c6

thé phan doan thi trudng

C6 thé str dung céc tiéu thirc sau dé phan doan thi truong: theo yéu té dia 1y,
tam 1y, cach g xtr, gidi tinh, do tudi, hanh vi mua. ...nhung phai dam béo tinh do
luong duoc, tiép can dugc tinh quan trong va kha thi. Viéc phan doan thi truong
nham giup phat hién dugc va tap hop dugc nhitng nhom khach hang c¢6 chung mot
hodc mot sd yéu td nao d6 lai v&i nhau nhim phuc vu duoc tdt hon, muc tiéu gifra

cac thanh vién dat dugc my man hon.
Céc tiéu thirc phan doan thi trudng thuong duogc st dung gdm:

- Phan doan thi truong theo yéu t6 dia 1y, tic phan chia thi truong thanh
nhing don vi dia Iy khac nhau dé nghién ciru nhitng su khac biét vé cac nhu cau cia
khéach hang tai tirng vung dia 1y d6. Thong thudong nguodi ta phan doan thi truong
thanh nhitng ving hay don vi dia Iy hanh chinh khac nhau.

- Phan doan thi trudng theo yéu t& chuyén nganh ddo tao, tic 1a phan chia thi
truong thanh cac nhom khach hang dya vao yéu t6 nhu cau hoc cic chuyén nganh
khac nhau. Thong thudng phan doan thi truong thanh cac chuyén nganh dang dao

tao.

- Phan doan thi trudng theo yéu t6 tdm ly, tirc phan chia thi truong thanh
nhimg nhom khach hang dua vao tam 1y khach hang va cac d6i tic co quyén va
nghia vu lién quan. Tam 1y khach hang thuong mudn duoc hoc trudng cong lap,
truong c6 danh tiéng, trudong diém , trudng cua qudc gia.

Pé danh gia cac phan doan thuong dua vao 2 yéu té chi yéu:
+ Quy md tuyén sinh va mirc ting trudng cta doan thi trudng dé do luong su

phat trién ciia thi trudng c6 phi hgp véi nguodn luc ctia co so dio tao hay khong.
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+ Mirc do hap din cia timg doan thi truong: do ludng tiém ning phat trién cta
mot chuyén nganh dao tao ciia mot truong trén mot doan thi trudong, dé 1a do cuong
do canh tranh, cling nhu cac kénh phan phéi hién c6 ciia mot truong trén mot doan
thi truong. Co s& do luong dua vao su phan tich mirc d6 canh tranh cua thi truong do
co qua nhiéu dbi thu canh tranh da tru sdn, moi de doa cta cic dbi thu canh tranh
m&i xam nhap, mdi de doa vé nhitng san pham thay thé, mirc d6 thich Gng véi thi

truong doi voi muc ti€u 1au dai va nguodn luc cua co sd dao tao.

Phuong phép thudng duge sir dung 1a cho diém ddi véi ting tiéu thirc va dua
trén mirc do anh hudng cua timg tiéu thirc ma xay dung hé s6 rdi tir d6 tinh ra dugc

tong s6 diém quy doi ca timg phan doan thi truong.
2.1.4. Xdc dinh thi trwong muc tiéu

Duya trén két qua danh gia va bang ngudn luc sin co cua co s& dao tao ma lra
chon thi truong muc ti€u béng cac cach nhu: tap trung vao mot phan doan thi truong,
chuyén mon hoa c6 chon loc, chuyén mon hda san phém, chuyén mon hoa thi truong
hodc dap ung toan bd thi truong. Muc dich dé co so dao tao tap trung moi nguén luc

nham dap tng thi trudng d6 tot hon, dem lai hiéu qua cao hon.
2.1.5. Pinh vi sdn phdam trong dao tao

Pinh vi san pham trong dao tao la dinh vi cac y€u to cau thanh dao tao bao
goém: co cau nganh nghé, muc ti€u, ndi dung chuong trinh.....nham tao hinh anh cua

mot truong trong tam tri khach hang muc ticu.

Viéc dinh vi san pham doi hoi mot truong phai quyét dinh khuéch truong bao
nhiéu diém khac biét vé yéu té cau thanh qua trinh dao tao va nhimng diém khac biét
nao danh cho khach hang muyc tiéu. Mot khi da quyét dinh thim nhép vao phan doan
nao cua thi truong, thi mot trudong can dinh vi cho duoc san phém cua minh trong
tam tri khach hang muc tiéu; diéu nay c6 y nghia séng con ctia mot trudng va cd y

nghia hon & vung thi truong canh tranh gay gat.
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Viéc dinh vi san pham la tao ra sy khac bi€t, vuot troi hon han cua san pham
dao tao so voi cac doi thu canh tranh vé mot mat nao do trén co s& so sanh nhirng
diém khac biét chiém wuu thé thong qua 3 yéu td co ban la chat lugng san pham, dich

vu phuc vu va hinh anh.
2.1.6. Thiét ké va lwa chon chién lwoc Marketing

Thiét k€ va lya chon chién lugc marketing 1a khau quan trong va bao trum nhat
doi vol mot co sé dao tao. Khi khong c6 moét chién luge marketing o rang, mgt tam
nhin bao quat, chac chan co s& dao tao s€ lac vao cai vong luan quan, hao phi nguon

lyc ma khong mang lai hi¢u qua gi.

Vi¢c thiét k€ va lya chon chién lugc marketing dao tao qua bon budce: xac dinh
muc ti€u chién lugc va cac chi ti€u cu thé, xac dinh ngudn lyc va cac yéu cau bat
budc; xac 1ap cac phuong an chién luge co6 thé, danh gid va quyét dinh chon chién

luoc.

Xay dung va lya chon chién luge Marketing ciia mgt truong dao tao 1a vach ra
nhirng gi ma truong mudn dat duoc. Dé dap Ung thi truong co s¢ dao tao cod thé sur
dung céac chién lugc: marketing khong phan biét, marketing phan biét va marketing

tap trung.

Marketing khéng phén biét: co s& dao tao ¢ thé bo qua cac khac biét gitta cac
doan thi truong va hoat dong trong toan bg thi truong téng thé chi béng mot ching
loai san pham dao tao. Co s ddo tao tap trung vao nhitng diém dong nhat trong nhu
cau hon 1a nhitng diém khéc biét. Tuy nhién chién lugc Marketing khong phan biét
c¢6 nhitng han ché dang ké. Boi vi khong dé dang co s& ddo tao tao ra nhan hiéu hay
san pham thu hit moi khach hang. Khi ¢6 nhiéu co s¢ dao tao cung ap dung kiéu
marketing khong phan biét s& 1am cho canh tranh gay gt hon ¢ nhiing doan thi

truong c6 quy mo lon

Marketing phdn biét: Theo chién luoc ndy co s¢ dao tao quyét dinh tham gia

vao nhiéu doan thi truong, va soan thao nhitng chuong trinh Marketing riéng biét
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cho timg doan. Thay vi cung Gng mot loai san pham dao tao cho tat ca moi khach
hang bang viéc cung Gmg nhitng san phim khac nhau cho tirng nhém khéch hang
riéng biét.

Marketing tdp trung: Khi ap dung chién lugc nay, co so dao tao thay vi viée
theo dudi nhiing ty phan nhé trong thi trudng 16n bang viéc tim cach chiém lay ty
phén thi truong 16n ctia mot vai thAm chi mot doan thi truong nho. Uu thé cua chién
luoc nay 1a & chd qua viéc ddn stre chi vao mot khu vuc thi truong, nén co s dao

tao ¢ thé danh mot vi tri vitng manh trén thi truong do.
2.1.7. Pdnh gid va lwa chon chién luoc

Viéc danh gia va lua chon chién luoc marketing phai tudn thoi cic nguyén tic
bao dam tinh kha thi, bao dam su twong quan hop 1y gita thoa man nhu cau nguoi

hoc v61 yéu cau cua cong tdc quan 1y va muyc ti€u ciia mot truong.

Pé tuan thu mot nguyén tic d6 trong diéu kién va pham vi cho phép ciia mot
truong thi phai da dang hoa cac loai hinh dao tao, phuong thure dao tao, bac dao tao
va hé dao tao va hét sirc mén giéo trong qua trinh t6 chitrc quan 1y va phuc vu dao
tao. Phai thé hién duoc sy thich ung véi moi truong, dam bao su lién két chat ché va
su két hop hai hoa cac yéu té cdu thanh marketing hdn hop va phai c6 dugc loi thé

so sanh so voi cac trudong khac.

Phai tuan tha cac nguyén tic bao dam tinh kha thi, bao dam sy twong quan hop
1y gitra thoa man nhu cau ngudi hoc véi yéu ciu ciia cong tac quan 1y va muc tiéu
cua mot truong.

2.1.8.Té chikc thuc hién, kiém tra dinh gid, diéu chinh cdc chién lwgc
marketing

Marketing dao tao 1a viéc phan tich, hoach dinh, trién khai, thuc hién theo mot

quy trinh chat ch€ dam bdo & cong doan cua qua trinh thyc hién marketing.
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Kiém tra d4nh gia phai thuc hién sudt trong qua trinh dao tao bat dau tir khau
lap ké hoach, t6 chirc thuc hién tuyén sinh dén trién khai thuc hién ké hoach giang

day, thi, kiém tra cling nhu céac diéu kién dam bao cho qué trinh day hoc.
2.2 Cac chinh sach marketing trong linh vuc dao tao

Nha nudc dang xdy duyng mot nén kinh té thi truong dinh huéng xa héi cha
nghia. Nén kinh té nay di tac dong 16n téi dao tao. Nha nudc chi truong tién hanh
chuyén d6i mé hinh dao tao hién nay sang mo hinh dao tao m¢ - mé hinh xa hoi hoc
tap voi hé théng hoc tap subt doi, dao tao lién tuc, lién thong gitra cac trinh d9,
nganh hoc, xay dung va phat trién hé thong hoc tdp cho moi ngudi va nhitng hinh
thirc hoc tap, thuc hanh linh hoat, dap ung yéu cau hoc tap thuong xuyén, tao nhiéu
kha ning, co hoi khac nhau cho ngudi hoc, bao dam su cong bang trong xa hoi
trong dao tao. Nha nudc mé rong quyén tw chu, tu chiu trach nhiém dbi voi cac don

vi sy nghiép no6i chung va doi voi cac don vi sy nghi€p dao tao noi riéng.

T4t ca nhiing yéu t6 budc cac trurong mudn ton tai va phat trién phai vach ra
cac chinh sach marketing thich hop, nham thyc hién nhitng myc tiéu chién lugc dé

ra.

Pé xay dung thuong hiéu thanh cong, cac td chic gido duc ciing can ap dung
mo hinh marketing hdn hop, hay con goi 1a mé hinh 7P (san pham , gia , phan phoi,
truyén thong cd dong, con ngudi, quy trinh cung tng dich vu dao tao, co s& vat chét

phuc vu dao tao )
2.2.1.Chinh sdach san ph(fm (Products)

San phém dao tao trong nén kinh té thi truong dugc xem la mdt loai dich vu
ma co sd dao tao cung ung cho ngudi hoc, cho x3 hoi. N6 14 loai san phim vo hinh,
ngudi hoc khong thé thiy duoc trude khi ching duoc mua, 1 nhitng kién thire, k¥
nang nghé nghiép ctia chuyén nganh dio tao dugc thé hién qua mét qua trinh dao
tao bao gé)m: co chu nganh nghé, muc tiéu, ndi dung chuong trinh, bai giang, tai

li¢u, gido trinh...nhu vay, chinh sach vé san pham dao tao la chinh sach vé cac yéu

15



t6 cAu thanh trong qua trinh dao tao. Mot co sé ddo tao mudn san pham ciia minh c6
chét luong cao thi phai c6 chinh sach phu hop véi timg yéu té cu thanh trong qua
trinh t6 chire cung ung dich vu dao tao. Nhiéu nha dau tu giao duc cho r@ing, chi can
chuong trinh (san pham) tot 13 du. VAy tai sao c6 nhiéu chuong trinh tét tir nudc
ngodi mang vé Viét Nam van that bai? Mot san pham gido duc, ngoai gio trinh t6t
1a cbt 161, giang vién cling la mot san phém. Cac dich vu ho tro hoc sinh, sinh vién

cling 13 mot san phdm, nhung san phdm quan trong nhat 14 ngudi hoc.

Thiét ké san phém gido duc dao tao Xuét phat tir myc tiéu phat trién gido duc
dao tao quéc gia, dat dén mot mirc do chat luong, hiéu qua truyén dat cac gia tri
nhan cach va dem lai cho nguoi hoe mot trinh o hoc van, tri thirc, k¥ ndng chuyén
mén nhat dinh.

Hoach dinh san phém gido duc dao tao bat dau tir viec phan tich nhu cau nguoi
hoc hay nguoi str dung lao dong dé dam bao rang san pham dat duoc nhing dic
diém va thudc tinh ma ngudi hoc va nguoi st dung lao dong mong mudn.

Cau tric cia mot san pham gido duc dao tao bao gom 5 16p co ban

- Loi ich c6t 16i: 13 1oi co ban thu dugc tir san phim dao tao nhu kién thiec, k¥

nang.

- San pham chung: dang co ban cua loi ich c6t 16i vé khia canh v hinh, hiru

hinh cua san pham gido duc dao tao.

- San phém mong doi: Tap hop thudc tinh va diéu kién duoc mong doi, chép

thuan cua nguoi hoc.

- San pham hoan thién: Dich vu va lgi1 ich thu thém khac véi cac co sd giao

duc dao tao khac.

- San pham tiém an: Sy hoan thién nhiing bién d6i ctiia sdn pham gido duc dao

tao can c6 trong twong lai.

2.2.2.Chinh sdch vé gid (price)
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Trong gido duc dao tao loi ich cta san phdm chinh bang gia tri ciia san phim
d6i v6i nguoi hoc va gia 1a yéu td thay ddi, tac dong truc tiép dén su lwa chon cua
chinh ngudi hoc hay nguoi sir dung lao dong va tac dong gian tiép dén chat luong

san pham cdm nhan dugc.

Khi dinh gia, cac co s& dao tao phai can clr vao muc ti€u marketing ctia minh,
quan hé cung cau vé san pham gido duc dao tao, chi phi dao tao, chi phi dao tao cua
cac co sd gido duc dao tao khac, cac yéu to6 cia moi truong nhu: kinh té, tam ly...dé

dua ra mgt mirc gia phu hgp véi khach hang cia minh.

Co ba phuong phép dinh gia co ban 1a dinh gia dua vao chi phi, dinh gid dua

vao nguoi hoc va dinh gid dya vao cac co sé gido duc dao tao khac.

- Pinh gid dwa vao chi phi, ¢b dinh gia cong thém vao chi phi mot muc thu

nhap rong dinh trude voi cong thire:
P=Z(1 + 1%)
Hay P=Z+ m
V6i: Z: Gia thanh san pham
1% : Ty 1€ 1¢g1 nhuan rong /chi phi
m: muc 13i du kién
Va dinh gia theo lgi nhuan muc tiéu véi cong thirc:

IC X DR
P = Z+

Q
Trong d6: IC: tong vbn dau tu
DR: ty 1€ loi nhuan/vén dau tu

- Pinh gia dwa vao nguoi hoc ¢ dinh gia theo gid tri nhan thuc dugc can cu
vao nhan thirc cia nguodi hoc vé gia tri dya trén triét ly “tién nao cia nay” va dinh

gia dya vao gia tri tic dinh gia thap cho san pham chat lwong cao dwa vao triét 1y
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“chat lugng cao hon nhung gia van nhu cii ” hodc “chat lugng cao hon, nhung gia

thip hon”.

- Dinh gid dwa vao cdc co so gido duc dao tgo khac ma it chu trong dén nhu
cau va chi phi va dinh gi4 trén dau thau dua trén nhitng cin nhic vé gia cla cac co
so dao tao khac, co hoi trang thau (gia thap hon d6i thi) va kha ning tang thu nhap

(gia cao).

Trong chién luoc dinh gia san phém méi, co s& dao tao c6 thé dinh gia chét loc
thi truong tirc gia cao hon cac co s¢ gido duc dao tao khac dugc su dung khi san
phém co6 nhitng loi thé va khi nhu cau 16n hon cung hoac co thé st dung su bao vé¢
cua phap luat dé dinh gia cao dya trén dinh vi chat lugng cao va tao y tuong tdt vé
san pham. Ngoai ra co s ddo tao ciing c¢6 thé dinh gia thAm nhap pham vi phuc vu
bang viéc dinh gia thip hon so véi cac co s dao tao khac va st dung cac cong cu

dé dat duoc thi phan va quy ms.

Khi dinh gia cho san pham cai tién, san pham hién c6 dua vao pham vi phuc
vu mdi, cac co s& dao tao két hop cac mire chat lugng va gia cé, cac chién luge muire

gia twong ddi theo ba mirc do cao, trung binh hodc thip hon murc chat luong.

Trong qua trinh hoat dong, cac co s& dao tao do6i khi phai sir dung céc chién
luge diéu chinh gia, dinh gia chiét khau nhu: chiét khau tra tién mat, chiét khau theo
sb lugng, chiét khau theo chtrc nang. Bén canh do, co s¢ dao tao cling co thé dinh
gia phan biét theo nhom ngudi hoc (cho moi d6i trgng hay theo hop dong dao tao
cho céc t6 chiic), dinh gia theo dang san pham theo loai hinh dao tao nhu: chinh
quy, tir xa, e- learning, vira hoc vira lam. ...theo khéi nganh hay theo chuyén nganh
hoc. Co s& dao tao ciing c6 thé dinh gia theo dia diém noi hoc nhu trudng hoc,
trung tam dao tao thuong xuyén & cac dia phuong hay dinh gia theo thoi gian nhu
hoc ban ngay hay hoc ban dém hodc dinh gid hinh anh thong qua uy tin, thuong
hiéu ctia nha trudng. Ngoai ra ciing c6 thé diéu chinh gia theo dia 1y, theo ving tirc
hoc phi khac nhau cho cac 16p dao tao & cac dia phuong khac nhau vé khoang cach

va diéu kién giang day.
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Chinh sach hoc phi dao tao ddi v&i mot trrong hoc la mrc thu tai chinh hop ly
ma truong doé thu dugc tr hoat dong dao tao. Murc thu hop ly 1a muc thu du cho

truong ton tai, phat trién va dugc nguoi hoc chép nhan.

Nguyén tic co ban dé xac dinh mirc thu hoc phi ddi véi mét ngudi hoc, trong
mét khoa hoc trude hét co sé dao tao phai dy tinh dugc téng chi phi can thiét cho
mot 16p hoc va “gia thanh don vi” dao tao cling khong nén vuot qué gidi han ma

nguoi hoc co6 thé chap nhan dugc.

Nhung do dic diém cua san pham gido duc vira mang thudc tinh hinh thai y
thire kinh té xa hoi vira mang thudc tinh hang hoa nén mirc thu hoc phi cia cac co

s& dao tao phai can ctr vao mdt sO nhan t6 anh hudéng dén muc thu la:

- Ché d6 hoc phi cua nha nudc quy dinh, hé dao tao, trinh d6 dao tao, phuong
thirc dao tao, loai hinh dao tao, co s& dao tao thudc loai hinh dao tao cong lap, tu
thuc, co s& dao tao thudc loai dam bao mot phén chi phi hoat dong thuong xuyén,
hay thudc ngan sach nha nudc cip toan bo chi phi hoat dong thuong xuyén, muc
tiéu chu yéu cta chién luoc marketing (thi truong, loi nhuan, 191 ich cong), vu thé

cac bang ching chét luong. ...

Viéc xac dinh téng chi phi can thiét cho mét 16p hoc va “gia thanh don vi ”dao
tao 1a nhitng con sé du tinh mang tinh chat luong twong d6i nham phuc vu 1ap ké

hoach tai chinh va céac ké hoach khac c6 lién quan.

Thuc hién chinh sach hoc phi phan biét. Mot truong céd thé thuc hién chinh
sach hoc phi khac nhau theo vung dia 1y, nganh, chuyén nganh khac nhau. Theo thoi
gian hoc tap, muc dg sir dung co sd vat chat ky thuat va theo ddi tuong nguoi hoc .
Muc dich ctia chinh sach hoc phi phan biét 1a nham thu hut nguoi hoc, ting ngudn
thu, thiét 1ap va cung ¢ cac moi quan hé véi nguoi hoc, co s& dao tao va cac ddi tac
c6 lién quan, dong thoi khai thac duoc moi ngudn luc cia co sd ddo tao, bao dam
thuc hién dugc cac chinh sach ctia nha nudc trong dao tao nham thoa mén muc tiéu

cua cac thanh vién nay.
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N1 dung cua chinh sach hoc phi phan bi€t cia mdt co s& dao tao la: mién
gidm hoc phi cho nguoi hoc thudc dién chinh sach, giam hoc phi cho nguoi hoc
thudc dién con nha ngheéo hoc gioi, cho nhiing ngudi theo hoc cac nganh, chuyén
nganh khac nhau, cac hinh thic dao tao, bac dao tao khac nhau, cac gio trong ngay,

cac ngay trong tudn ma muc do sir dung cac ngudn luc ciia co sd dao tao con thap
2.2.3.Chinh sdch phén phéi (place)

Phéan phdi bao gdm cac hoat dong dua san phim gido duc dio tao dén dung
khach hang, dung dia diém, dung thoi gian. D6i véi cac co sd gido duc dao tao,
phan phdi c6 nghia 14 chon dia diém, thoi gian hop 1y dé t6 chirc qua trinh dao tao
theo nhu ciu ctia nhitng nhom ngudi khac nhau, nhim kich thich va thu hat ngudi
hoc, tao diéu kién thuan loi cho ngudi hoc va cho co s¢ gido duc dao tao phat trién.
DPong thoi kénh phan phdi 1a tdp hop cac t6 chirc phu thudc 1an nhau lién quan dén

qua trinh tao ra va cung cép san pham hay dich vu cho nguoi hoc.

Do dic diém cua dich vu dao tao va xét trén gbe do kinh té khong td chirc cung
cap dich vu cho timg ngudi hoc riéng 1é ma phai to chirc thanh timg 16p, nghia 1a
phai t6 chic tuyén sinh va t6 chirc dao tao. Dé to chirc tuyén sinh va dio tao c6 hiéu
qua, co s¢ dao tao can xac dinh sb kénh va cac loai kénh, co s& dao tao phai can
nhéc k¥ va can xac dinh du sd kénh va sb cép can thiét méi tao diéu kién hoat dong
cua cac kénh c6 hi€u qua. Viéc lua chon loai kénh, sb lugng kénh phu thudc vao

pham vi khong gian dia 1y cua thi truong dao tao.

Pic biét lgi nhuan néu tim duogc co sé dao tao khong du diéu kién dao tao
nganh nghé bac hoc cua chii thé marketing nhung c6 du diéu kién va co s vat chat
k¥ thuat va kha nang t6 chitc quan 1y 16p hoc chap nhan 1am trung gian, coi d6 1a

mot trung tam dao tao cla truong tai dia phuong.

Viéc lya chon nhiing trung gian tham gia vao cic kénh phu thudc vao doi
tuong dao tao chu yéu, loai hinh va nhiing yéu cAu clia mot truong. Khi da xac dinh

dugc cac kénh, van dé con lai 1a phai thuong xuyén don dbc, kiém tra, danh gia hoat
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dong cia nhiing con nguoi tham gia kénh va ap dung nhiing bién phap xu 1y can

thiét nham dam bao cho kénh hoat dong tbt.

Kénh tuyén sinh ddo tao dai hay ngin phu thudc vao sb cdp trung gian
marketing tham gia vao kénh. Néu nhu sé trung gian giita co s& dao tao va ngudi

hoc tang 1én, kénh dugc ting 1én vé chiéu dai.

Kénh truc tiép l1a loai kénh ma co sé dao tao truc tiép chiéu sinh va td chuc
dao tao khong co6 trung gian trong kénh. Do khdéng c6 trung gian trong kénh truc
tiép nén co s& dao tao phai thuc hién tit ca cac chirc nang cta kénh (truc tiép chiéu

sinh va to chirc dao tao).

Kénh gian tiép 1a loai kénh c6 trung gian ndm giira co s& dao tao va ngudi hoc
dé thuc hién chirc ning cia kénh. Cac trung gian thuong 13 trung tim gido duc
thudng xuyén, so gido duc dao tao, trudng lién két.....Kénh c6 mot trung gian nam
giita co s¢ dao tao va nguoi hoc goi 12 kénh mot cip, kénh co6 hai trung gian ndm

gilra co s& dao tao va nguodi hoc goi 1a kénh hai cap.

Trong chimg muc nhat dinh, chinh sach phan phdi san pham dao tao cia mot
co so dao tao con thé hién & viéc quan tdm giai quyét dau ra. Co sé dao tao voi kha
ning c6 thé phai tich cuc tham gia giai quyét van dé nay, xem day 1a nhén t6 kich

thich nhu cau va thu hat nguoi hoc.
2.2.4.Chinh s&ch truyén théng, cé déng (promotion)

Pé phat trién mot chién lugc truyén thong hiéu qua, nguoi truyén thong phai
thie hién mot qua trinh bao gdm cac bude chu yéu sau day: dinh dang cong chung
muc tiéu, xac dinh muc tiéu truyén thong, thiét ké thong di¢p, lya chon kénh truyén
thong, xac dinh ngan sach co dong, quyét dinh vé hé thong c6 dong, danh gia két

qua truyén thong.

- Pinh dang céng ching muc tiéu: mudn thyc hién duoc coéng viéc truyén
thong thi trudc hét can xac dinh 1d ddi tugng can truyén thong tin 13 ai. Céng chlng

c6 thé 1a nhiing nguoi hoc tiém tang do1 voi cac san pham cua to chirc, nhitng ngudi
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hoc hién thoi, nhitng ngudi quyét dinh hodc nhiing ngudi gdy anh huong. Cong
chung muc tiéu ¢ thé 13 nhimg c4 nhan, nhitmg nhém ngudi ndo dé s& anh hudng
quan trong dén nhitng quyét dinh ctia ngudi truyén thong vé: noi cai gi, noi nhu thé
nao, noi khi nao, né1 & dau va noi voi ai.

- Xdc dinh muc tiéu truyén théng: khi da xac dinh duoc cong chung muc tiéu
va nhitng dic diém cta no thi nguoi lam marketing phai quyét dinh vé nhiing phan
tmg dap lai mong mudn cua cong ching. Phan tmg dap lai 1a 1am cho ngudi hoc hai
1ong. Hanh vi chon hoc co s ddo tao nao 1a két qua cudi ciing ctia mot qué trinh rat
dai dé thong qua quyét dinh ciia nguoi hoc. Nguoi truyén théng can biét cach lam

thé nao dé dua cong chung muc tiéu 1én trang thai san sang chon loc cao hon.

Nguoi lam marketing c6 thé mudn khic sau vao tam tri ngudi hoc mot diéu gi
d6 nham thay d6i thai do cta ho hay thuc day ho dén chd hanh dong. Hanh dong
chon mua ctia khach hang khong dién ra mot cach tire thoi ma da s6 dién ra theo sau

trang thai ctia nguoi hoc 14 biét — hiéu — thich- chudng — tin chac- mua (chon loc).

Biét: Nguoi truyén thong trude hét phai ndm duoce cong ching muc tiéu biét

dén san pham hay t6 chtrc minh nhu thé nao.

Hiéu: cong chung muc ti€u cé thé biét dén san pham hay t6 chirc nhung c6 thé
chua thyc sy hiéu vé ching. Lam cho cong chung hiéu dugc nha truong va san

pham ctia nd 1a myc tiéu tiép theo cta truyén thong.

Thich: néu cong chung di hiéu vé san pham, liéu ho c6 nghi gi vé san phim
ay. Néu cong chung té ra khong co6 thién cam voi san pham thi to chirc can trién
khai mot chién dich truyén théng nhim giy dung méi thién cam. Va néu diéu nay
khong dem lai két qua do san pham con nhiéu khiém khuyét thi to chirc trude hét
phai tim cach cai tién san pham.

Chudng: cong ching muc tiéu co thé thich san phim nhung lai khong ua

chudng n6 hon nhimng san pham khéc. Truong hop niy can khuéch truong nhiing
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dic tinh ndi bat cua san phém nhu gia ca, chit lugng va cac dac tinh khac dé thuyét

phuc cong chung va lam tang mirc do wa chudong san pham cua ho.

Tin chdc: cong ching muc ti€u c6 thé wa chudng san pham nhung khong chac
rang minh s€ tra tién dé cé n6. Cong viéc cua nhitng ngudi truyén thong 1a thiét 1ap

mot ni€m tin viing chac rang quyét dinh c6 san pham do 1a dung.

Mua: mot s6 cong chung myc tiéu c6 thé da tin nhung khong thé tinh han dén
ngay viéc hoc. Ho cé thé chd doi co thém thong tin, hodc du dinh dé lam viéc do
sau. Nguoi truyén thong phai dan nguoi hoc tiém ning nay di dén budc cudi cing 13

trd tién dé c6 dugc san pham.

Séau trang thai trén duoc tap hop trong ba giai doan: nhan thirc (biét, hiéu), cam
thu (thich, chudng, tin chic) va hanh vi (mua). Ngudi hoc ¢ thé dang & bat ky mot
trong sau trang thai sin sang d6. Cong viéc ctia nguoi truyén thong 13 xac dinh xem
da s6 ngudi hoc dang & giai doan nao va trién khai mot chién luge truyén thong dé

dua ho dén giai doan tiép theo.

- Thiét ké théng diép: sau khi da xac dinh dugc dap Gng mong mudn cua
ngudi hoc, tiép theo can thiét ké mot thong diép co hidu qua. Mot cach 1y tudng
theo m6 hinh AIDA mot thong di€p phai gy dugc sy chu y, tao dugc sy quan tam,
khoi ddy dugc mong muén va thiic day dugc hanh dong. Trong thuc té, it co thong
di€p nao dua nguoi hoc di tron ven tur trang thai biét dén hanh vi chon hoc, nhung
céu tric AIDA dua ra duoc nhiing tiéu chuan dang mong muén.

Viéc tao thanh mot thong diép s& doi hoi giai quyét bon van dé: noi cai gi (ndi
dung théng diép), ndi thé nao cho hop 1y (cdu tric thong diép), ndi thé nao cho dién
cam (hinh thirc thong diép) va ai néi cho c¢6 tinh thuyét phuc (nguon thong diép).

+ Néi dung théng diép: ngudi truyén thong phai hinh dung dugc nhimg
diéu s& noi voi cong chiing muyc tiéu dé tao duoc sy dp ing mong mudén. Qua trinh
nay néu lai mot s6 loi ich, dong co, dac diém hay 1y do tai sao cong chiing can nghi

dén hay nghién ctru san pham. Cha dé 1y tinh lién hé t&i nhimng loi ich riéng cia
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ngudi hoc rang san pham s& dem lai nhitng gi ma ngudi hoc mong doi nhur chat
lwong, gid tri hay cac tinh ning dic biét khac cua san phdm. Chu dé tinh cam khoi
day nhiing tinh cam tich cuc hay ti€u cuc dé dua dén viéc chon hoc nhu tinh cam
yéu mén, tu hao....dugc hoc trong mot trudng cb truyén thdng lau nim. Chu dé dao
dtrc hudng nguoi ta dén cai thién, thuc duc ung hd cac muc ti€u co tinh chit x3 hoi

nhu bao vé moi truong, an toan giao thong. ..

+ Cdu triic thong diép: Hiéu qua thong diép phu thudc rit nhiéu vao céu tric
cling nhu ndi dung ctia nd. Ngudi truyén thong phai ¢6 quyét dinh c6 nén dua ra
quyét dinh 1 rang hay dé cong chiing tu rat ra két luan. Thuyc té cho thiy dua ra két
luan rd rang thi thudng hiéu qua hon hay phai quyét dinh nén dwa nhitng luan ching
danh thép vao dau hay cubi thong diép. Viéc gidi thiéu nhimg luan ching danh thép
vao dau thong diép thi tao sy cht ¥ manh nhung ¢ thé dan dén mot két thiic c6 tinh

chat giam dan.

+Hinh thire théng diép: Hinh thitc biéu dat mot thong diép phai that sy sinh
dong dé cubn hut sy chu y, quan tm va dé thuyét phuc ngudi hoc. Pi voi mot an
pham quang cdo, ngudi truyén thong phai quyét dinh vé tiéu d¢, 10i 1& minh hoa,
mau sdc va thé hién theo cach dé cao tinh la thudng va trong phan, hinh anh va tiéu
dé 16i cudn, hinh thirc khac thuong, kich c¢& va vi tri gdy dugc sy cha ¥, hinh anh

séng dong. ..

+ Nguon théng diép: Su tac dong cua thong diép ddi voi ngudi hoc con chiu
anh huong boi viéc ho cam nhén vé nha truong nhu thé nao. Nhimng thong diép

duogc giri di tir nhitng ngudn dang tin cdy thi c6 tinh thuyét phuc cao.

C6 ba yéu té thuong duoc thira nhan 1 lam ting mirc d6 dang tin ciy cua
ngudn thong diép 1a tinh chuyén mén, tinh déng tin va tinh kha 4i. Tinh chuyén mén
biéu thi mic d6 ma ngudi truyén théng c6 duoc thim quyén dé ung ho mot ludn
diém. Tinh dang tin cay lién quan dén viéec nguén duoc cam nhan ¢6 muc do khach
quan va trung thuc ra sao. Tinh kha 4i thé hién mtc hap dan cta ngudn truyén tai

thong diép ddi véi cong ching. Tinh that tha, hai hudc va tu nhién lam cho nguoi
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truyén tai thong diép trd nén kha ai hon. Vi vay ngudn thong diép hiéu qua nhat 1a

ngudn dat mirc d6 cao trong ca ba yéu to trén.

+ Liwra chon phuwong tién truyén théng: c6 hai loai kénh truyén thong ma
ngudi truyén thong co thé lya chon 13 kénh tryc tiép va kénh gian tiép. Kénh truc
tiép 1a loai kénh c6 hai hay nhiéu nguoi sé& truc tiép truyén thong voi nhau. Ho co
thé truyén thong qua tiép xuc truc tiép nhan vién voi dbi tuong, qua dién thoai hoac
qua thu tir trén co s& giao tiép ca nhan. Cac kénh truc tiép tao ra hiéu qua thong qua
nhing co hoi c4 nhan héa viéc gidi thiéu va thong tin phan hdi. Cac kénh truyén
thong truc tiép ¢ thé chia nho thanh cac kénh gidi thiéu, chuyén vién va kénh xa
hoi. Kénh giéi thiéu gdm cac nhan vién marketing ctia nha truong tiép xuc truc tiép
vO1 nguoi hoc trong pham vi cac doi tuong dugc chon phuc vu. Kénh chuyén vién
gdm cac chuyén vién doc 1ap phat biéu y kién ctia minh v6i ngudi hoc. Kénh x3 hoi
gdm nhitng nguoi lang giéng, ban be, cac thanh vién trong gia dinh va nhitng nguoi

dong su no6i chuyén véi nguodi hoc.

Kénh truyén thong gian tiép chuyén cac thong diép di ma khong can co su
tiép xuc tryc tiép. Ching bao gdm cac phuong tién truyén thong dai chung, bau
khong khi va cac su kién. Cac phuong tién truyén thong dai ching bao gdm cac
phuong tién truyén théng dudi dang 4n pham nhu thu truc tiép, bao va tap chi;
nhitng phuong tién truyén théng quang ba nhu truyén thanh truyén hinh; nhimng
phuong tién truyén thong dién tir nhu bang ghi 4m va ghi hinh, dia ghi hinh, internet
va nhitng phuong tién trung bay nhu pano, bang hiéu, ap phich. Hau hét cac phuong
tién gian tiép déu duoc chuyén tai qua cac phuong tién truyén thong cé tra tién.

C6 nhiéu yéu to anh huong dén viéc lua chon cac cong cu c6 dong. Mdi cong
cu ¢ dong lai co6 nhitng diém dic thu riéng va chi phi ctua nd. Co bdn cong cu
truyén thong cd6 dong ma cac co so dio tao co thé lya chon 1a quang céo, khuyén
mai, marketing truc tiép va quan hé cong chung.

- Quéng cdo co tinh cht dai chung thong qua tinh chinh thirc ctia san pham va

tao nén mot tieu chuan cho san pham. Bén canh dé quang céo cling c6 tinh sau rong
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cho phép co s¢ gido duc dao tao lap lai mot thong diép nhiéu lan. N6 cting cho phép
nguoi hoc nhan va so sanh thong diép cua cac co s¢ dao tao khac. Quang céo véi
quy md 16n ciing néi 1én mot diu tét vé quy mé kha niang va sy thanh dat cta co s
gido duc dao tao. Quang céo ciing thé hién tinh biéu cam bang viéc tao ra nhiing co
hoi dé nha truong va san pham cta nha trudng bang cach st dung khon khéo hinh
anh, 4m thanh va mau séc. Quang céo chi c6 thé thuc hién doc thoai chix khong thé
d6i thoai v6i cong chung va cong chung khong cam thiy minh c6 bon phan phai chi

y hay huong trmg. Pay chinh la tinh khéng ép budc ctia quang cao.

Quang cdo trudce tién 1a mot hinh thuc truyén thong duoc tra tién dé thuc hién.
quang cio 1a viéc str dung cac phuong tién truyén thong dai ching dé cung cap
thong tin dén véi nguoi hoc vé nganh nghé dao tao, trinh d§ dao tao, loai hinh dao
tao... cua mot co s¢ dao tao. Hoat dong quang céo dugc thé hién qua cac ndi dung
gém: xac dinh muc tiéu quang cdo, lya chon thong tin — ndi1 dung quang céo, lua
chon phuong tién truyén tin, xac dinh thoi gian thuc hién va danh gia chuong trinh

quang cao.

Dé c6 thé hi€u hi€u qua cua quang cdo ching ta can phai hi€u quy trinh cia
quang cao tir muc ti€u, y do cho dén chién lugc va sy cam nhan ctia nguoi ti€p nhan
quang cao.

Nhitng yéu t0 anh huéng manh 1€n hi¢u qua quang cdo la tan suat, ngi dung
cua quang cdo, phuong tién quang cio.

Tan suat: néu so lan quang cdo xuat hién nhiéu lan thi duong nhién 1a n6 dugc
nhi€u nguoi bi€t td1 va ghi nhé.

No6i dung quang cdo: moi nguoi khong dém so lan quang cao ma chi nhé an
tuong do nd tao ra.

Phuong tién quang cdo: quang cdo trén truyén hinh, phat thanh, tap chi...sé tao

ra hi¢u trng khac nhau v4i nguoi nhan thong tin.
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- Khuyén mdi: Mic du cac cong cu khuyén mai nhu phiéu thuong, cudc thi
phan thuong rit da dang, nhung ching déu cé ba diém chu yéu 1a: truyén thong
nham thu hat sy cha ¥ va cung cip thong tin dé dua nguoi hoc dén voi san pham;
khuyén khich hay khich 18 ¢6 gia tri dbi voi nguoi hoc va moi chao. Cac cong cu
khuyén mii c6 thé tao ra su dap lai manh m€ hon va nhanh hon, nhung hi¢u qua cua
n6 thuong mang tinh chat ngan han va khong c6 tac dung tao su wa chudng lau dai
d6i voi san pham.

- Marketing truc tiép: Marketing tryc tiép bao gdm mét s6 hinh thtrc nhu:
thu guri truc tiép, marketing qua dién thoai, marketing qua website....vdi mot sb dac

diém khac biét nhu:

+ Khong cong khai: thong diép thudng duge chuyén dén mot ngudi cy thé

va khong dén v6i nhitng ngudi khéc.

+ Theo y ddi twong nguoi hoc: thong diép co thé soan thao theo y ddi

tugng ngudi hoc dé hap dan ca nhan ngudi nhan.
+ Cap nhat: c6 thé soan thao va giri thong diép rat nhanh cho ngudi nhén.

- Quan hé céng chiing: nha truong khong nhirng phai c6 quan hé tét voi ngudi
hoc, ngudi cung tng va ngudi phan phdi ctia minh ma con phai c¢6 quan hé véi dong
dao cong chung c6 quan tdm. Cong chung 1a moi nhém ngudi cd quan tam hoac anh
huong thuc té hay tiém tang dén kha ning cua nha trudng trong viée dat duoc
nhitng muc tiéu cia minh. Céng chung cé thé tao thuan lgi hay gay kho khin cho
hoat dong gido duc dao tao cia nha truong. Vi thé nha truong can c6 nhirng bién
phap cu thé dé giai quyét cac van dé voi cong chung muc tiéu. Bé phan quan hé
cong chung cua nha trudong cd nhiém vu lap ké hoach, theo doi thai do cua cong
chung thudc céc t6 chirc, dan xép va xur Iy du ludn, phan phdi thong tin va giao tiép
dé tao dung uy tin cho nha truong. C6 nim nhiém vu co ban ma bd phan quan hé
cong chung phai thyc hién 1a: quan hé v6i bao chi, tuyén truyén san phim, truyén

thong cuia nha truong, van dong hanh lang va tham muu.

27



C6 rét nhiéu chuong trinh nudc ngoai, hodc truong qubc té quang céo ram ro,
giam 50% hoc phi, phat to roi diy mét goc dudong van khong thu hut duoc hoc sinh,
sinh vién. Hay dung yéu té con ngudi 12 cong cu quang céo hiru hiéu cho kinh
doanh gido duc. Nhu di néi & trén, ngudi hoc 1a mot san pham quan trong. Hiy gidi
thiéu san pham quan trong nay voi khach hang, véi thi truong qua nhiéu kénh. Vi
du, qua chuong trinh giao luu, thi thd tai ning; chuong trinh vira hoc vira 1am dua
sinh vién di khip noi lam viéc trong moi linh vuc. Va hiy diung mot céng cu ma
nguoi Viét da biét sir dung tir 1au doi. D6 1a truyén miéng. Hay dwa nhiing giang
vién gioi di n6i chuyén & cac to chirc, hiép hoi.. .

2.2.5.Chinh sach nhan lyc (people)

Gidng vién 13 tai san tri tué 16n nhat, 14 nhan t6 chi phdi, quyét dinh dén chat
luong dido tao. Ngudi giang vién co chuyén mon gioi, co tim huyét véi nghé, co
phuong phap giang day tot, tit nhién chat luong dich vu cung cip cho nguoi hoc s&
t6t. P6 ciing 1a 1y do dé ngudi hoc chon thay day. Vi vay doi hoi co so dao tao phai
xay dung duoc doi ngil thiy co gido c6 pham chat dao dirc tot, trinh d6 chuyén mén
nghié¢p vu giodi, cé tam huyét Vo1 nghé. Co thé noi, tao dung dugc mot hinh anh co
s& dao tao, trude hét phai cha trong dén yéu td con nguoi, trong d6 doi ngii giang
vién 13 yéu t6 quyét dinh nhat. Do d6 khi thi tuyén co s dao tao nén tuyén chon
nguoi co du tieu chuén, ¢6 trinh d6 chuyén mon nghiép vu gioi. Pé thuc hién duge
diéu nay cac co sé dao tao phai c6 chinh sach thu hat nhan tai trong diéu kién thuc
té cua minh. Trong qua trinh st dung, mét méat co sé dao tao phai co ké hoach dao
tao boi dudng dé nang cao trinh d9, cap nhap kién thirc m&i cho doi ngl giang vién
nham dép Gng yéu cau nhiém vu khi nén kinh té nuéc ta dang ngay cang hdi nhap
sdu rong vao thi truong va nén kinh té thé giéi, mit khac phai chil y dén tinh chét
dic thu lao dong cua ngudi thay dé c6 phuong phap quan 1y thich hop, phai dé cao
su ton kinh ngudi gido vién, khong 1am diéu gi xtc pham nhan cach, danh du nha
gido. Phai xay dung d6i ngii gido vién yéu nghé, yéu truong hét 1ong thuong yéu,

cham séc nguoi hoc, khéng ngimg hoc tap rén luyén dé nang cao pham chat dao
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dic, trinh do chinh tri, chuyén moén nghiép vu that sy 14 tAm guong sang cho ngudi

hoc, thuyét phuc ngudi hoc bang ca tri thirc 13n tAm hon, tinh cam cta minh.

Cdn b6 quan 1y dao tao: T6 chirc va quan 1y qué trinh ddo tao 13 cong viéc
hét strc phirc tap. Dé t chirc va quan 1y tot phai tiép can trén quan diém hé thong vé
mbi quan h¢ cua cac yéu t& muc tiéu, ndi dung dao tao, gido vién, can bo quan ly
phuc vy, co s¢ vat chét, tai chinh, quan h¢ gifra cac co s& dao tao voi cac t6 chirc va
cong ddng xd hoi. Néu mot trong cac yéu to nay khong giai quyét tot s& anh huong
dén chét lugng va hiéu qua dao tao. Vi vay khi tuyén dung can bo quan 1y, co sé
dao tao nhét thiét phai tuyén nguoi ¢ du tiéu chuan theo quy dinh dong thoi phai
can clr vao sd truong va kha ning ciia can bd ma b tri cho phu hop véi cong viée.
Thuc té c6 nhitg nguoi 13 gido vién gidi nhung khi bo nhiém 1am can bo quan 1y
lai khong c6 ning lyc. Cho nén trong bd tri nhan lyc co s dao tao phai hiéu rd can
bd ctia minh. Quan 1y & day khéng c6 nghia 1 dua vao quy ché, diéu 16 dé ... “cim
can nay myc” ma can s dung tinh loc, linh hoat, thich hop. Trong nén kinh té thi
treong va hoi nhap qudc té, nha truong phai dio tao bdi dudng thudng xuyén ngudi
can bd quan 1y dé ho nam viing phuong phap hanh chinh t6 chirc, phuong phap su
pham, phuong phap kinh té gido duc. Khi lga chon, dé bat can bo quan ly phai dya
vao thanh tich cong tac, khong dua vao yéu thich ca nhan. Dé bat ding ngudi s& co
tac dung tich cuc, boi dudng tinh thin phan dau vuon 1én, khong chi tot véi ngudi
dugc dé bat ma con khuyén khich tinh than phan ddu vuon 1én cta ca tip thé.

C6 thé noi dé tao duoc hinh anh ctia mot co sé dao tao, trude hét phai chu
trong dén yéu t6 con ngudi, trong d6 doi ngii giang vién 13 yéu t& quyét dinh nhat;
doi ngli cac bo quan 1y dao tao cling c6 su tac dong 16n té1 hoat dong cia truong.

Phan 16n céc hiéu trudng, trudng khoa va giao su dai hoc ¢ cadc nudc phat trién
déu co ¥ thirc thuong mai hoa cac nghién ctru va phat minh ctia minh. Ho quan hé
cuc ky tot voi rat nhiéu cong ty trong linh vuc ho nghién ctru. Vi ddy 1a cau ndi dé

dua nhitng san pham quan trong 13 sinh vién dén véi thi trudng.

2.2.6. Quy trinh dich vu (quy trinh cong nghé dao tao)(process)
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Bao gdm tip hop cac hé thdng hoat dong v&i céc tac dong twong hd giita cac
yéu td, tac dong tuyén tinh giira cac khau cac budc cia hé thdng trong mdi quan hé
mat thiét voi nhitng quy ché, quy tac, lich trinh, thoi gian va co ché hoat dong. O d6

mot san phélm dich vu cu thé hoac téng thé dugc tao ra va chuyén t61 khach hang.

Thiét ké quy trinh dich vu bao gdm viéc thiét ké moi trudng vat chat, thiét ké

tap hop qua trinh twong ho.

- Thiét ké moi trudng vat chit thi phai théa mén yéu cau hoat déng diéu hanh

va hoat dong marketing.

- Thiét ké tap hop qua trinh twong hd 1a thiét 1ap, hoan thién va trién khai mot
tap hop hé thdng san xuit cung tmg dich vu, hé théng ciu trac cua qua trinh dich
vu. C6 hai phuong phap thiét ké qua trinh tac dong twong hd la: phuong phap mod

hinh hoa va phuong phap mo ta nhan dang tuan tu dich vu.
2.2.7. Sw hitu hinh (Physical Evidence)

Pé nang cao chat luong san pham ciia minh, yéu td co sé vat chat va phuong
tién phuc vu ddo tao dong vai tro rat quan trong. Vi vay cic co s¢ dao tao phai co
chinh s&ch ting cuong co so vat chat va phuong tién phuc vu dao tao dam bao diéu

kién t6t nhét phuc vu cho day va hoc.

Tap trung xay dung trudong 16p, nghia 1a 16p hoc phai c6 du dién tich theo quy
dinh, hé théng am thanh, anh sang dam bao, bd tri noi thong thoang khong on 0
giy anh huong dén qué trinh day va hoc. Phai c6 phong doc, phong thuc hanh,
phong thi nghiém, thu vién dam bao dién tich chd & va sinh hoat téi thiéu cho nguoi
hoc. Pau tu mua sam, trang bi may vi tinh va cac thiét bi ngoai vi kem theo, trién
khai trng dung rong rai cong nghé thong tin vao hoat dong day va hoc. Tuy nhién,
hiéu qua cua viéc ing dung cong ngh¢ thong tin trong dao tao khong chi phu thude
vao viéc trang bi may tinh, phﬁn mém va cac thiét bi ngoai vi ma con dua vao k¥

nang can thiét cua nguoi str dung.
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Ngoai dau tu xay dung co s vat chat, mua sim trang bi phwong tién phuc vu
dao tao, co s& dao tao phai hét stc quan tim dén phuong phap giang day. Boi vi
phuong phéap giang day 1a yéu t6 quan trong dé nang cao chat lugng san pham theo

muc tiéu xac dinh.

Phuong phép giang day 1a cach thirc, bién phap phdi hop hoat dong cta ngudi
day va nguoi hoc nham dat duoc nodi dung va myc tiéu da dé ra. Phuong phép giang
day 1a mot yéu té ciu thanh quan trong nhat cua phuong phap dao tao, thuéc pham
vi hoat dong xtc tién dao tao, xtic tién chuyén giao san pham dao tao cho khach
hang. Mit khac viéc day hoc khong chi don thuan 1a day kién thirc, k§ ning ma con
day c4 phuong phap tu hoc....V61 y nghia do, phuong phép day hoc thudc pham tru
san pham; vi vay phuong phap giang day phai khong ngling cai tién dé ngay cang
dem lai hiéu qua hon. Viéc giang day phuong phap nio phai dua vao muc tiéu, két
qua ma nguoi hoc can dat duoc; ndi dung chuong trinh gidng day, dac diém cua
ngudi hoc, ning lyc tong hop cua giang vién; cac ngudn luc sin co(trang thiét bi, tai

lidu..); cac yéu td khac nhu: thoi gian, dia diém. ...

Phuong phép giang day lién quan dén viéc danh gia két qua hoc tap cta ngudi
hoc: t6 chirc kiém tra va thi nhimg nodi dung chuong trinh ma ngudi hoc di duogc
linh hoi theo quy ché nhat dinh. Panh gia két qua ngudi hoc thé hién qua ndi dung
cau hoi; hinh thic kiém tra thi va xac dinh diém s6. Viéc to chirc danh gia nay phai
dam bao ba yéu cau do6 1a su phu hop, su chinh xac va khach quan cong bang.

2.3 Thue trang van dung chinh sich marketing tai cac trwomg Cao dang,

Dai hgc trong nudc

Trong bdi canh canh tranh gay gat trong linh vuc ddo tao dai hoc, cao ding
nhu hién nay, hiu nhu cac trudng trong ca nudce déu cé nhitng chinh sach marketing
nham khang dinh thwong hiéu ciia truong, dong thoi thu hut ngay cang nhiéu sinh
vién vao hoc, dac bi¢t l1a cac truong ngoai cong lap. Cac chinh sach marketing chu

yéu ma cac trudong thuong sir dung d6 la:
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- Thit nhat la chinh sach vé truyén théng: Ngoai phuong thirc quang ba hinh
anh qua cac phuong tién truyén thong nhu bao chi, truyén thanh, truyén hinh, phat
t roi, appich ¢ nhitng noi cong cong; nhiéu truong da c6 chuong trinh “tu van
tuyén sinh”, théng qua chuong trinh nay dé giéi thiéu truc tiép toi cac hoc sinh
trung hoc phé thong hinh anh cua truong. Bén canh d6, nhiéu truong da thiét 1ap cac
mdi quan hé véi cac cong tac vién tai cac dia phuong hay sinh vién cia truong, va
chi tra nhitng khoan hoa hong xtmg dang cho cac dbi tugng nay tinh trén sé lugng

hd so nhap hoc vao trudng.

- Thir hai, véi chinh sdch vé gid: Cac truong déu cd gang dua ra nhiing mirc
hoc phi v6i1 stc canh tranh cao, dac biét 1a cac truong méi thanh 1ap hoac chua co
thuong hiéu. Pong thoi cac trudng ciing ¢ nhitng chinh sach chiét khau hoic hoc
bong, hd tro c6 mot s ddi twong nhu sinh vién nghéo vuot khé, sinh vién khuyét
tat, ....

- Thir ba, trong diéu kién cua minh, cic truong déu c6 nhiing giai phap nang
cao chit lugng dao tao, dap ung tot nhat nhu cau cua sinh vién.

Mic du di c6 nhiéu cb géng trong hoat dong cua minh, tuy nhién mot )
truong rat kho khin trong viéc khing dinh thuong hiéu va thu hat sinh vién vao
truong, dic biét 1a cac truong tu thuc méi thanh 1ap. Pong thoi, chat luong sinh

vién t6t nghiép ra trudng chwa dap ing dugc nhu cau nha tuyén dung.
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CHUONG 3
XAY DUNG CHIEN LUQC MARKETING
TAI TRUONG CAO PANG CONG NGHE THONG TIN

3.1 Khai quat vé truong Cao diang Cong nghé Théong tin — Pai hoc Pa
Ning

Truong Cao ding Cong nghé Thong tin - Pai hoc Da Ning 1a truong cao ding
cong lap chuyén nganh cong nghé thong tin dugce thanh lap theo quyét dinh sd
5553/Qb-BGD&DT-TCCB ngay 14/10/2003 ctua Bo trudéng B Gido duc va Pao
tao, va da tuyén sinh khoa dau tién vao thang 10/2006.

Truong Cao dang Cong nghé Thong tin 1a mot truong thanh vién cua Dai
hoc Pa Ning, c¢6 nhiém vu ddo tao ngudn nhan luc cong nghé thong tin chat luong
cao gop phan tich cuc vao su phat trién cia nén cong nghiép cong nghé thong tin
Viét Nam, dong thoi tién hanh nghién ciru khoa hoc va chuyén giao cong nghé
thong tin tién tién, dic biét 1a hudng vao cac ing dung nham goép phan ddy manh sy

nghiép cong nghiép hoa, hién dai hoa dat nudc.
Cac loai hinh dao tao

Truong Cao dang Cong nghé Thong tin dao tao ngudn nhan lyc chuyén
nghiép & trinh d6 cao dang cho cic nganh cong nghé thong tin va linh vuc ké toan

théng qua cac chuong trinh dao tao sau:

Cao ddng hé chinh quy (3 nam)

- Nganh Cong nghé Thong tin (Ma nganh C90)
- Nganh C6ng nghé Phan mém (Ma nganh C91)
- Nganh Cong nghé Mang va Truyén thong (M& nganh C92)
- Nganh Ké toan — Tin hoc (Ma nganh C93)
- Nganh Thuong mai dién tir (M& nganh C94)
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- Nganh Tin hoc vién thong (Ma nganh C95)

- Hé thong thong tin
Cao dding hé chinh quy loai hinh lién théng tir trung cdp (1,5 ndm)

Nganh Cong nghé Thong tin (M@ nganh C90)

Nganh Cong nghé Phan mém (Ma nganh C91)

Nganh Cong nghé Mang va Truyén thong (M& nganh C92)

Nganh Ké toan — Tin hoc (M@ nganh C93)
Lién két dao tao dai hoc chinh quy lién théng tir cao dang (1,5-2 ndm)
- Nganh Cong nghé Thong tin

- Nganh K& toan

Cac loai hinh dao tao khac
- BO6i dudng Ké toan truong
- Céc khoa bdi dudng va dao tao ngin han

Truong Cao dang Cong nghé thong tin thudng xuyén truc tiép hodc lién két
v6i cac cong ty, doanh nghiép dé md cac 16p bdi dudng vé tin hoc van phong, khai
thac mang internet, quan tri mang va thiét bi mang,..., cho cac don vi c6 nhu cau.
Co s6 vit chit - Dji ngii giang vién

Truong Cao ding Cong nghé Thong tin c¢6 doi ngil giang vién co hitu 6 trinh
d6 chuyén mén viing vang va ning luc su pham tt, thudng xuyén duoc bdi dudng
nang cao trinh d6 chuyén mén dap tng yéu cau ngay cang phat trién cua cac chuyén
nganh. Ngoai ra con c6 sy tham gia giang day cua nhitng giang vién giau kinh
nghi¢ém & cac truong thanh vién khéac ctia Pai hoc ba Nflng nhu truong Pai hoc
Béch khoa, truong Pai hoc Kinh té, truong Dai hoc Su pham, truong Pai hoc Ngoai

ngtt,.... va cac giang vién dugc moi thinh giang & cac truong khac.
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Truong hién nay co co tru so tai Lang Dai hoc Da Nﬁng, Phuong Hoa Quy,
Quén Ngii Hanh Son, Thanh phé Pa Ning véi co s¢ vat chat va trang thiét bi day
hoc khang trang, hi¢n dai. Ngoai ra, nha truong con dugce su hd trg co s& vat chét va
trang thiét bi dz‘iy du, hién dai cia Pai hoc Pa Nang va cta cac truong thanh vién.
bdc biét 1a mang cap quang tdc d6 cao duoc két ndi dén tat ca cac truong thanh vién
va cac Trung tdim Thong tin Hoc li¢u thudc Pai hoc Da N:flng, hé théng may tinh cé
cAu hinh manh. D6 13 diéu kién thuén loi dé nha truong co thé dao tao thanh cong

chuyén nganh Cong nghé Thong tin theo phuong thirc dao tao tin chi.

Nha truong dang tiép tuc dau tu xay dung co s& vat chat, phat trién doi ngil
can b giang vién, nang cao chét luong dao tao dé thyc hién thanh cong Pé 4an thanh

1ap Truong Pai hoc Cong nghé Thong tin va Truyén thong — PHDN vao nam 2015.

3.2 Xay dung chién lwgc marketing tai truong Cao ding Cong nghé

Thoéng tin
3.2.1 Nghién ciru moi truong
3.2.1.1 Moi truong vi mo

Mién Trung va Tay nguyén la ving ldnh thd rong 16n, gidu truyén thong cach
mang kién cuong trong khang chién, can cli va sang tao trong lao dong, nhung mién
Trung va TAy nguyén ciing 14 ving dat con nhidu kho khin, céc tinh va thanh phd
trong viing con cé su chénh 1éch kha 16n vé trinh do phét trién, va mot trong cac
nguyén nhan dan dén tinh trang nay 1 vn dé ngudn nhan luc chua dap ung duoc

nhu cau vé chuyén mon, k¥ thuat.

Mién trung c6 nhiéu loi thé dé phat trién kinh té bién va ven bién, hé thong
giao thong vé&i cac tuyén duong truc Bic — Nam, cac tuyén dudng ngang, duong
xuyen A, cac cang bién, c6 khu kinh té Dung Quét, Chu Lai, Nhon Hoi va nhiéu
khu cong nghiép ven bién, cac khu cong nghiép - thuong mai tong hop trén cac cira
khau, hanh lang doc cac tuyén duong va lién két véi tdy nguyén tham gia c6 hiéu

qua vao viéc hop tac kinh t€ - van hoa véi Lao, Campuchia, nhat l1a cac tinh bién
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gi61; ¢o tiém ndng phat trién cadc nganh cong nghiép loc hoda dau, vat liu xay dung,
cong nghiép ché bién va ché tao, du lich va cac loai hinh dich vy, c6 di€u kién phat
trién cdy cong nghiép, cdy an qud nhiét d61 voi nhiéu vung nguyén liéu tp trung

cho cong nghiép ché bién.

Su phat trién kinh té- xa hoi cua ca ba khu vuc: bic trung by, duyén hai Nam
trung bo, Bic tdy nguyén néi chung va ving kinh té trong diém mién trung néi riéng
co tac dong rat 1on dén sy phat trién cta linh vuc dao tao & khu vuc nay. Budc vao
nhiing thap nién dau thé ky XXI, theo muc tiéu dinh huéng phat trién kinh té - xa
hoi da hoach dinh, trén co s& phat huy nhiing tiém nang, loi thé c6 san , khu vuc
Trung bd - TAy nguyén - véi céac tinh thudc vung kinh té trong diém mién trung
1am nong cbt, s& co co hdi ting toc phat trién va sy phat trién do vira doi hoi va
cling vura tao diéu kién rat thuén loi cho cong tac dao tao nguén nhan lyc trén dia

ban.
3.2.1.2. Xdc dinh doi thii canh tranh chi yéu

Viéc xac dinh cac d6i thi canh tranh c6 vai trd quan trong doi voi nha truong.
Trong viéc xac dinh ddi tht canh tranh, nha truong tim hiéu diém manh, diém yéu
cia cac d6i thit dé co nhitng ddi sach thich hop nham gianh thing loi trén thi

truong.

Trén dia ban thanh phé Pa Ning hién nay cé nhiéu truong dai hoc, cao ding
hoat dong va&i kha nang dao tao, thuong hi¢u va nang lyc canh tranh khac nhau.
Trong d6 ¢ ca cac truong cong lap va ngoai cong 1ap. Qua khao sat mot s6 truong
cao ding, dai hoc trén dia ban thanh phd Pa Ning vé kha ning dao tao thong qua
cac tiéu chi nhu: chat lugng doi ngii giang vién, chat lugng doi ngil sinh vién dau
vao va két qua tim vi¢c sau khi ra truong, co s¢ vat chat phuc vu dao tao va chi tiéu

tuyén sinh, két qua duoc phan thanh nhém trudng nhu sau:

Nhom cic truong cum trén bao gdm nhing trudng dai hoc cong 1ap da thanh

lap lau nam, c6 uy tin tot vé dao tao va co6 chi tiéu tuyén sinh hang nam rat 16n la
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cac truong thanh vién cua Pai hoc Pa Nang nhu trudng Dai hoc Kinh té, truong Pai

hoc Bach Khoa, truong Pai hoc Ngoai ngir....

Nhom céc trudng cum giira bao gdm nhitng trudng Pai hoc, Cao dang c6 kha

nang thu hat sinh vién kha tot va chi tiéu tuyén sinh ciing kha cao nhu: trudng Dai

hoc Duy Téan, Pai hoc DPong A, Pai hoc Kién Tric, cao déng Phuong Pong, Cao

dang Thuong mai, Cao dang kinh té ké hoach, Cao dang Cong nghé thong tin -

DHDN , Cao dang Viét Han, Cao dang luong thuc thyc pham....

Bang 3.1: Chi tiéu tuyén sinh niim 2013 ciia cic trwong cum giira

STT Tén truwong Pai hoc | Cao | Trun
df‘lng g cfip

1 DH Duy Tan 2.700 1.300

2 DPH Dong A 2.300 |1.100 |360

3 PH Kién tric Pa Nang 1.800

4 CD Phuong Pong Pa Ning 1.100

5 CP Thuong mai Pa Ning 1.800

6 CP Kinh té Ké hoach Pa Ning 1.800 | 500

7 Cb Cong nghé Thong Tin - DPHDN 760

8 CD CNTT HN Viét - Han 1.200

9 CP Luong thuc thyc pham 1.200

Qua bang cong bd chi tiéu tuyén sinh chinh thtc dai hoc, cao dang nam 2013

ciia Bo Gido duc - ddo tao cho thay, trén dia ban Pa Nang, truong dai hoc Duy Tan

la truong dai hoc tu thuc dugc thanh 1ap kha lau va da dat duoc uy tin trong linh

vuc dao tao. Hién nay truong co chi tiéu tuyén sinh dai hoc va cao dang rat 16n.
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Truong Pai hoc Pong A méi thanh 1ap sau nay nhung lai 13 truong phat trién
kha nhanh va c6 cac hoat dong marketing dac biét vé truyén thong cd dong rat manh
va ¢ hiéu qua cao. Trudng co chi tiéu tuyén sinh ciing kha cao v&i 2.300 chi tiéu

dai hoc va 1.100 chi tiéu Cao déng.

Truong cao dang Phuong Pong thanh l4p ciing kha 1au va phét trién kha 6n
dinh dao tao cao dang va trung cp. Tai trudng co nganh diéu dudng moéi mo vai
nam gan day kh4 phu hop véi xi hoi va thu hit kha nhiéu hoc sinh theo hoc. Cac

chuyén nganh vé kinh té tai truong ciing phat trién kha on dinh.

Truong Cao dang Kinh té Ké hoach, Cao Pang Thuong mai , Cao dang Luong
thue thue pham 14 cac trudng co bé day hoat dong kha 1au voi chi tiéu tuyén sinh
cling kha 16n va 1a cac truong truc thudc cac by nganh nén duoc dau tu, hd tro vé
nhiéu mat. Pong thoi cac trudng cling kha uy tin trong linh vuc dao tao nén thu hut

kha nhiéu sinh vién theo hoc.

Nhém cac trudng cum dudi bao gdm cic trudng cao dang ngoai cong 1ap mai
thanh lap it duoc biét dén trén thi trudng va con nhiéu han ché trong kha ning canh
tranh va s lugng tuyén sinh nhu: Trudng Cao dang Bach Khoa Pa Nang, trudong
Cao ding Lac Viét, Cao dang Ptrc Tri , Cao ding Pong Du, Cao ding Viét Tién,
Cao dang nghé Hoang Diéu , Cao dang nghé Nguyén Vin Trdi, Cao dang nghé Pa

Ning....
Bang 3.2: Chi tiéu tuyén sinh niim 2013 ciia cac trwong cum duéi

STT Tén trwong Pai hoe | Cao | Trung
diang | cap

1 CP nghé Pa Nang 970 | 700

2 CDb Durc Tri 900

3 CD Béach Khoa Pa Ning 900

4 CD Bong Du 700

5 CD Viét Tién 350

6 CP Nghé Hoang Diéu 505 | 225
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Da s0 cac truong nay déu la truong tu thuc maéi thanh 14p; c6 do1 ngl giang
vién, can by cong nhan vién chua 6n dinh, phai d6i mat voi nhiéu kho khan thach

thirc va c6 lugng hoc sinh sinh vién theo hoc ¢6 xu hudng chua 6n dinh.

Truong Cao dang Bach Khoa Pa Ning méi thanh lap khoang 5 niam lai day
nhung c6 mot bude khoi dau kha tét voi viéc manh dan dao tao nganh diéu dudng

song song vo1 cac nganh Kinh te.

Truong Cao diang Pong Du, Cao dang Viét Tién, cao dang Lac Viét, Cao ding
nghé Hoang Digu....1a cac truong tu thuc c6 thoi gian hoat ddng chua lau, cac hoat
dong marketing tai cac trudng nay chua thuc su ndi bat va kha nang canh tranh cua

nha truong chua cao nén cling it thu hut sinh vién, hoc sinh vao hoc.

Thong qua két qua khao sat so khai vé sé liéu danh gia cac trudng cho thay,
d6i thu canh tranh truc tiép v6i trudng Cao dang Cong nghé thong tin hién nay c6
cac trudng Cao dang dao tao cing nganh gom: Truong Cao dang Thuong mai, Cao
dang Kinh té Ké hoach, Cao dang Cong nghé Thong tin hitu nghi Viét Han, Pai hoc
Duy Tén, Pai hoc Kién tric Pa Ning. ..

So v6i cac ddi thii canh tranh tryc tiép thudc cum giira thi truong Cao dang
Cong nghé thong tin gn nhu 13 ding cubi trong nhém nay vé chi tiéu tuyén sinh,
mitc d6 biét dén va kha nang dao tao. Vi vay trong thoi gian téi nha trudng can cai
thién chinh sdch marketing cia minh dé c6 muc dd canh tranh cao hon véi céc

truong trong nhom gitra.
3.2.1.3 Phén tich diém manh, diém yéu, co hoi, de doa

Trén co s& phan tich nhirng diém manh, diém yéu, co hoi, thach thic, nha
truong dua ra nhitng chinh sich Marketing phu hop dé ting cudng thu hit sinh vién

vao hoc tai truong.
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PIEM MANH (Strengths — S)

PIEM YEU (Weaknesses)

+ Chinh sach san phém dao tao duoc
thuc hién kha tot

+ Co s& vat chat, phuong ti¢n phuc
vu giang day dép ung kha tot cho hoat
dong dao tao tai truong.

+ La mot truong cong 1ap — cd mirc
hoc phi kha canh tranh va c6 niém tin tr
cbng chang.

+ La truong thanh vién ctia DPai hoc
Pa Nang — 1a dai hoc khu vuc va 1a dai hoc
lau ndm c6 thuong hi€u, uy tin trong linh
vuc dao tao.

+ Chinh sach qua trinh dich vu dao
tao duoc to chire thue hién kha nghiém tac.

+ C6 doi ngll giang vién c6 trinh do
chuyén mén cao, ¢6 ning luc su pham tdt,
ddng thoi c6 sy tham gia giang day cua cac
giang vién thudc Pai hoc Pa Ning.

+ Vi la truong Cao dang dong trén dia
ban xa trung tim thanh phd, chua dugc xa
hoi noéi chung va Whoc sinh THPT biét dén,
nén cong tac tuyén sinh khong thuan loi,
chat luong dau vao con han ché.

+ Chinh sach phan phéi san pham dao
tao tai truong chua thuc sy duogc chu trong.

+ Chinh sach truyén thong c6 dong

chua dugc chu trong ding muc nén hi¢u
qua chua cao.

CO HOQI (opportunities - O)

PE DOA (threats — T)

+ MGoi truong chinh tri on dinh, phap
luat ludn duoc bd sung hoan chinh, kinh té
tang truong. Nha nudc di cé nghi quyét vé
d6i méi co ban va toan dién gido duc dai
hoc Viét Nam giai doan 2006 — 2020.

+ Nhu cau dao tao hién nay cua xa hdi
dang tang nhanh.

+ Mién trung — Tay nguyén la khu vyc
co nh1eu tiém nang phat trién, nhu cau
ngudn nhan lyc qua dao tao dang ting cao.

+ Su phat trién manh mé& vé CNTT va
ung dung CNTT

+ Truong dong trén dia ban thanh phd
ba Nang — mdt thanh pho cé nén kinh te,
van hoa xa hoi phat trién manh.

+ Su thanh 13p cac truong Pai hoc, Cao
dang tai cac dia phuong trong khu vyc tao
sy canh tranh quyét liét vé ddo tao va thi
phan dao tao cta truong co xu hudng giam
stit. Vi sy phat trién nhanh cac truong Dai
hoc, Cao dang, THCN trong nhiing nim
gan day (trén dia ban Pa Ning co trén 30
truong Pai hoc, Cao déng, THCN va & tat
ca cac tinh trén ca nudc déu co cac trudng
dai hoc, cao dang) nén sy canh tranh trong
tuyén sinh cang quyét liét.

+ Cac san pham canh tranh d6i voi cac
chuyén nganh dang dao tao tai truong hau
hét déu co ¢ tat ca cac truong dia phuong
trong khu vuec.

+ Thu hat nhan lyc trinh d§ cao con
nhiéu kho khan.

+ Nhitng quy dinh mdéi trong dao tao
lién thong gay ra nhiing kho khédn trong
cdng tac tuyén sinh.
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Dic biét, loi thé 16n cua truong so vo1 nhiing trudng cao déng cung dia ban la

truong cong lap, 13 trudng thanh vién cia dai hoc Pa Néng. Diéu nay dugc thé hién

1& qua két qua diéu tra 176 sinh vién cua truong vé 1y do cac ban lya chon truong

Cao diang Cong nghé Thong tin.

Béang 3.3: Ly do chon trudng ciia cac sinh vién

STT | Ly do chon trwong S6 lwong | Ty 1¢ (%)
1 Trudng c6 danh tiéng tot va uy tin tot | 13 7,4

’ Y thich ban than 58 33

3 Ban b tu van, giéi thiéu 27 15,3

4 Mong mudn caa cha me 13 7,4

5 Diéu kién hoc tap thich hop 29 16,5

6 La truong cong lap 71 40,3

7 Dé xin viéc 6 3,4

8 La truong thanh vién PHPN 81 46

Tong 176
(trich phu luc 3)

3.2.1.4. Nhu cau cua nguwoi hoc hién nay

- Céch thtc chon nganh nghé va chon trudng

Theo 6ng Tran Anh Tuén (phé giam ddoc thuong truc trung tim dy bao nhu cau

nhan lyc va thong tin thi truong lao dong TP. HCM), dan dau xu huéng chon nganh

hoc trong vai nim gan diy dan dau dy kién van la cac nganh y dugc, su pham,

quan 1y méi truong, du lich, kién trac xay dung va ngoai ngit anh. Cac nganh Kinh

té nhur tai chinh ngan hang, ké toan, chimg khoan, ngoai thuwong, thuwong mai cé xu

huéng giam. Nhom nganh Cong nghé thong tin van dugc nhiéu hoc sinh chon lya.

41



Moét sb nganh k¥ thuat c6 kha nang dugc hoc sinh chon lya nhiéu so véi cac nam
trude. Cac nganh thudc khoa hoc xa hdi — N6ng - 1am — ngu nghiép van thudc
nhoém nganh khong duoc nhiéu hoc sinh lwya chon.

Ong DS Qubc Anh, trudng vin phong dai dién GD &DDT tai TP. HCM cho
biét, trén thuc té tuyén sinh tir nhitng ndm vura qua,vi¢c cac em dugce tim hiéu vé cac
nganh nghé cua cac truong PH, CP mét cach ddy du thong tin va chon cho minh
mot nganh nghé phu hop vé6i sé thich s& trudng cling nhu 13 hoan canh kinh té cua
minh 14 diéu rat quan trong.

Khi chon trudng thi sinh thuong dya trén niang luc thyc té ciia minh dong thoi
cling tim hiéu céc truong vé cac diéu kién nhu: danh tiéng, truong cong 1ap hay tu
thuc, vi tri, chi phi, diéu kién hoc tap....

- Nhu cau ciia sinh vién hién nay

Két qua khao sat nhu cau cta sinh vién tai truong dugc chi thanh cic nhom
nhu sau:

+ Nhu ciu vé cac hoat dong ho tro:

Bang 3.4: Nhu cau ciia sinh vién vé cac hoat dong hd tro

STT Nhu céu S6 lwong Ty 1é
1 HJ tro sinh vién tim dia diém thuc tap 88 50%

2 Vay von chinh sach 55 31,3%
3 HO tro hoc béng cho sinh vién ngh¢o 48 27,3%

vuot kho

4 T6 chirc hoi cho viée lam 50 28,2%
5 H6 tro viéc 1am ban thoi gian 58 33%

6 HO tro tim sach, tai liéu nghién ctru 102 58%

Tong 176

(Trich phu luc 2)
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Trong thot gian hoc tap da s6 hoc sinh, sinh vién déu c6 nhu cau dugc hd tro

vé dia diém thuc tap. Thé nhung, hién nay thi viéc tim dia diém thuc tap 1a nhiém

vu cua sinh vién va nha truong bé mdac sinh vién ty di tim dia diém thyc tap ma

khong c6 hoac rat han ché trong viéc ho tro sinh vién tim dia diém thuc tap.

Sinh vién trong trudong c6 nhu cau 16n vé viéc tim ki€ém tai liéu nghién cuu,

truong nén c6 nhitng giai phap kip thoi dé dap ung tt nhu ciu nay cia sinh vién.

+ Nhu cau vé cac ky nang

Bang 3.5: Nhu cau cia sinh vién veé cac ky ning

STT Nhu ciu S6 lwong Ty 1é
1 | K¥ nang thuyét trinh 98 55,7%
2 | K¥ nang giao tiép hiéu qua 95 54%
3 | Ky nang lam viéc theo nhém 77 43,8%
4 | K¥ nang giai quyét van dé 89 50,6%
5 | Ky nang phong van 69 39,2%
Tong 176
(Trich phu luc 2)

Trong qua trinh hoc tip ciing nhu khi ra trudng 1am viéc thi sinh vién rat can

trang bi cho minh nhiing k¥ ning mém nhu: k¥ ning thuyét trinh, k¥ ning giao tiép

hiéu qua, k¥ ning lam viéc theo nhém, k¥ ning giai quyét van dé, ky nang phong

van. Cac ky ning nay khong dé dang c6 ngay ma phai trai qua mot qué trinh rén

luyén rat nhiéu. Nha trudng hién nay rat it cht tdm vao trang bi cho sinh vién nhiing

k¥ nang nay.

+ Nhu cau vé cac chuyén dé thdo luan
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Béang 3.6: Nhu cau ciia sinh vién vé cac chuyén de thiao luan

STT Nhu ciu S6 lwong Ty 1é
1 | Phuong phap hoc tap 102 58%
2 | Tu van va dinh huéng nghé nghiép 106 60,2%
3 | Giai toa cing thang 51 29,0%
Tong 176
(Trich phu luc 2)

Ngoai nhitng cach hoc thong thudng, sinh vién ¢ thé hoc dugc rat nhiéu thong
qua cic budi thao ludn theo chii & nhu: phuong phap hoc tap, tw van va dinh hudng

nghé nghiép, giai toa cing thing. ...
+ Nhu cau vé cac hoat dong ngoai khoa:

Bang 3.7: Nhu cau vé cac hoat ddng ngoai khéa

STT Nhu ciu S6 luong Ty I¢
1 | Hoi thi vé kién thirc chuyén mén 105 59,7%
2 | Chiéu phim chuyén dé 54 30,7%
3 | Hoi dién vin nghé 69 39,2%
Tong 176
(Trich phu luc 2)

Bén canh cac hoat dong hoc tap thi sinh vién con cé nhu cau vé cac hoat dong
ngoai khéa nhu: hoi thi vé kién thirc chuyén mon, chiéu phim chuyén dé€, hoi dién

van ngh¢...
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Viéc tim hiéu va phén tich nhu cu cta sinh vién trong trudng c6 y nghia rat
16n, gitip nha trudng c6 nhitng phuong an dap Gmg ngay mot tét hon nhu cu cia
nguo1 hoc.

3.2.1.5 Poi héi ciia xd hoi doi véi nha truong

Nhitng nim gin day, tinh trang sinh vién cac truong dai hoc, cao dang sau khi
t6t nghiép khong tim duogc viéc 1am hodc viéc 1am khong phi hop véi chuyén moén
dao tao c6 xu hudng ting 1én. Trong khi d6 thi cac doanh nghiép thiéu lao dong mot

cach tram trong céa vé so lugng va chat lugng.

No6i chung, theo cach danh gid ctia cac nha tuyén dung sau khi ti€p nhén sinh
vién vé lam viéc thi:

- Phan 16n sinh vién ra truong chua thé bat tay ngay vao lam nhiing cong vi¢c

chuyén mén

- Sinh vién khong thé tu 1én ké hoach hoc tap dé tu hoan thién minh trong
cong viéc

- Sinh vién thiéu hodc chwa c6 nhitng k§ ning mém can thiét dé phuc vu cho
cong viée duge giao. Ho thiéu hiéu biét chuan muc nghé nghiép, cac yéu cau lam
viéc chuyén nghiép, d& nan khi gip viéc kho va nhiéu khi thiéu tinh than hoc hoi.

Nhiing van dé trén chinh 1a nhimg doi héi rat quan trong ciia xa hoi, cac nha sir
dung lao dong d6i v6i nha trudng. Nhung thuc trang trén cho thiy cong tac dio tao
clia cac trudng cao dang, dai hoc hién nay chua dap ing duoc nhu cau cua cac nha
st dung lao dong, nha truong chua thuc su gfm vo1 xa hoi, dao tao chua gén VOl su
dung.

3.2.2 Muc tiéu chién lwoc dao tao, liva chon thi trwong muc tiéu, dinh vi sin

phim

3.2.2.1. Muc tiéu chién luoc dao tao
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Nha truong timg budc thye hién muc tiéu chién luoc trong thoi gian dén gdm

cac van deé co ban sau:

- Tiép tuc hoan chinh va trién khai thyc hién thanh cong Dé an thanh lap

Truong DH Cong nghé Théng tin & Truyén thong.
- B0 sung nhitng nganh hoc méi dap tmg nhu cau xa hoi

- Thanh 1ap Khoa Mang- Truyén Thong, Phong NCKH&HTQT, T6 Quan tri
mang — Thong tin — Thu vién; va T6 Thanh tra phap ché.

- Thanh 1ap va trang bi Phong Thi nghiém Pién tir - Piéu khién (Pién ti - K§

thudt may tinh?), Thu vién.

- Tuyén dung giang vién mdi ¢6 du nang luc, tiép tuc thuc hién chu truong cua

DHDN veé viéc dao tao sau dai hoc & nudc ngoai doi voi giang vién tré.
- 100% giang vién dua gido trinh, nd1 dung bai giang 1én mang nha truong

- 100% giang vién tham gia hoat dong NCKH, trén 70% giang vién du khdi
lugng NCKH theo Quy ché.

- Nang cao chat lugng gido duc toan dién, coi trong gido duc nhan cach dao

dtrc 161 song cho sinh vién.

- Pbi méi co ban phuong phap giang day, ting cudng tng dung CNTT dé tao
ra nhiing bai giang sinh dong, thu hut sy cha ¥ cia sinh vién. Thay doi hinh thirc
giang day tap trung sang hinh thtrc giang day 1y thuyét tap trung va chia nhom thao
luan dudi su hudng din cua giang vién/tro giang. Phin ddu dén cudi nam 2015 thuc

hién it nhat 25% mon hoc co s& va chuyén nganh ctia mdi nganh dio tao.

- Tiép tuc chi dao trién khai thuc hién Nghi quyét chuyén dé cua DPHDPN vé
cong tac NCKH. Phat dong sau rong phong trao nghién ctru khoa hoc trong can bd
va sinh vién; tip trung nghién ctru vé chién lugc xay dung, phat trién nha truong;
day manh cic hudng nghién ctru ing dung cong nghé thong tin va truyén thong dé

gidi quyet cac van dé thuc tien. Phat trién cadc nhoém nghién ctru ¢o lién két voi cac
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co sO dao tao va doanh nghiép bén ngoai, tang cuong trao doi kinh nghiém véi cac
giao su nudc ngoai dé thuc hién cac dé tai NCKH, ting budce nang so luong dé tai

NCKH cip Bo hang nam.
3.2.2.2. Lya chon thi truong muc tiéu

Do nguén lyc cua nha truong cd han nén khong thé phuc vu hét toan bo thi
truong. Vi vay, dé dat muc tiéu cta nha truong va hoat dong mang lai hi€u qua nhét
thi nha truong phai phan doan thi truong, lva chon duoc thi truong muc ti€u. Sau
khi phan doan, nha truong thuc hién danh gid quy mo, muc ting trudng, sttc hip
dan cua timg phan doan, va trén co sé nguodn luc ciia minh, ma quyét dinh wu tién
khai thac cac doan thi trudng d6. Nha trudng cé thé sir dung ba tiéu thic co thé
danh gid .

- Quy mé tuyén sinh: néu quy mé thi trudng ndo cang 16n thi thi trudng do
cang hap dan va nguoc lai, néu quy mé thi truong nio cang nho thi thi trudng dé

cang kém hap dan.

- Murc tang truong cua doan thi truong: no1 lén kha nang tang trudng cua ting
thi truong, nd anh huong va 1am thay doi quy mé phan doan thi truong trong tuong
lai. Sy ting trudng cua doan thi trudng nao cang cao thi du hip dan cta doan thi

truong do cang 16n va nguoc lai.

- Mikc @ canh tranh: biéu hién qua su thay doi s lwong, thi phan cac trudng
tham gia dao tao tai cac doan thi truong. Mutrc d canh tranh cua doan thi trudng nao

cang manh thi mirc hap dan cta doan thi trudng d6 cang nhé va nguoc lai.

Xac dinh hé sb quan trong cua cac tiéu thirc, trong 3 tiéu thirc phan chia & trén
thi mirc d6 quan trong cua cac tiéu thirc c6 khac nhau. Vi thi phan cia truong cd xu
hudng giam trong khi tinh hinh canh tranh hét sitc manh mé, gay git nén tiéu thirc
mirc d6 canh tranh 14 quan trong nhét so véi quy mé va mic ting truéng. N6 cho
thiy kha ning va cac chuyén nganh dio tao cua truong cd thé xAm nhip vao mot

doan thi truong va kha ning cta truong so voi cac doi tha canh tranh. Vay néu cho
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tong cac hé sd bang 10 thi mirc d6 quan trong ctia cac tiéu thirc duge phan chia nhu

sau: tiéu thirc quy moé hé s6 3, mirc tang truong hé s6 3, mirc d6 canh tranh hé s 4.

Bang 3.8: Bang tinh diém cho tirng chi tiéu

Quy md Rét 16n Lén Trung binh it RAt it
5 4 3 2 1
Mirc tang R4t manh Manh Trung binh Thap Rét thap
truéng 5 4 3 2 1
Mirc do | Rat manh Manh Trung binh Thap Rét thap
canh tranh 1 2 3 4 5
Vé Quy mé:

- Quy md rat 16n: s6 sinh vién nhap hoc qua cac niam tir 500 tro 1én

- Quy m6 16n: sb sinh vién nhap hoc qua cac nam tir 200 trd 1én

- Quy mo trung binh: s6 sinh vién nhap hoc qua cac nam tir 100 trd 1én
- Quy mo it: sb sinh vién nhap hoc quy cac nim duéi 100

Nhu vay, qua s6 liéu thu thap duoc, thi truong c6 quy mod rat 16m 1a : Quang
Nam, Pa Néng; thi truong c6 quy mo 1én 1a Quang Binh, Quang Tri; thi truong co
quy mo trung binh 13: Thira Thién Hué, Ha Tinh, Nghé An, Quang Ngii, Pik Lic;
thi truong c6 quy mo it 1a Binh Dinh, Thanh Héa, Kon Tum, Gia Lai.

V& muc ting trudng:

Tir ndm 2010 dén nam 2013, thi trudng c6 muc ting trudng rat manh 1a Quang
Ngai va Binh Dinh, thi truong c6é mirc ting trudng manh 1a Ha Tinh, Kon Tum, Thi
trudng c6 murc ting trudng trung binh 1a Quang Nam, Pa Néang, Gia Lai, Nghé An;
Céc thi trudng c6 muc ting trudng thip 13, Thira Thién Hué, Quang Tri, Cac thi

truong ting trudng rat thip 1a Thanh Hoa, Quang Binh, , Dik lic.
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Vé muc do canh tranh, chu yéu can ctr vao s lugng cac truong cung nganh

trén cac dia ban
Panh gia muc hap din cua timg doan thi truong

Qua phan tich & trén, viéc danh gid mirc d6 hip dan cac doan thi truong theo

hinh thtrc cho diém duoc tong hop

Bang 3.9: Panh gia sy hip din ciia cic doan thi trudng

Thi trueong
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Quy mb 2 5 3 2 3 2 3 4 5 3 4 3 2
Tang
treéong 5 3 3 4 4 3 1 3 5 2 2 1
Canh
tranh 2 1 3 3 3 3 2 3 2 3 3 2 2
Tong
Cong 29 28 24 27 33 30 26 27 32 36 30 23 17

Thi trudng hip dan cao c6 tong diém tir 30 — 36, trung binh : tir 25- 29, va thip
la dudi 25

Tir két qua trén cho thiy, thi truong ¢ sirc hdp dan cao 1a Quang Ngii, Quang
Nam, Ha Tinh, Quang Tri, Kon Tum, thi trudong c6 sirc hip din trung binh 1a Binh
Dinh, Pa Ning, Gia Lai, Quang Binh, Nghé An. Céc thi trudng c6 strc hap din thip
1a Thanh Hoéa, Thira Thién Hué, Dak Lic.

3.2.2.3. PBinh vi san phcfm dao tao

Nhu trén da dé cap, trén thi truong hién nay co nhiéu truong cao déng, dai
hoc ddo tao cung nganh, chuyén nganh véi trudng nén khach hang c¢6 nhiéu co hoi
dé lya chon truong hoc. Pé don gidn trong viéc chon trudong, khach hang thuong

x€p loai cac san pham dao tao, cac truong trong tam tri ho. Vi tri cia mot sdn pham
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dao tao la tap hop nhirng an tuong, khai niém va cam nhén cia khach hang vé mot
chuyén nganh, tic 13 vi tri ctia né chiém duoc trong tim tri khach hang so véi cac
chuyén nganh canh tranh cung loai trén co s& so sanh nhitng dic diém khéac biét
chiém uu thé. Nha truong muén danh duoc loi thé canh tranh thi phai & thé chu

dong trong vi¢c dinh vi san pham dao tao cia minh trén thi trudng muc tiéu.

Qua phan tich thuc trang va khao sat thuc té, xac dinh thi trudng can dinh vi 13
cac thi trudng muc tiéu gdm Quang Ngii, Quang Nam, Ha Tinh, Kon Tum, Quang
Tri. San pham cta Nha trudng 13 nhimg sinh vién c6 kién thire, k§ nang vé cong
nghé thong tin tot. Do d6: Noi dung dio tao mang tinh chuyén sau do thoi luong cac
mon thudce kién thire chuyén nganh chiém ty trong 16n, sinh vién tot nghiép c¢6 kha
nang thuc hanh tot, tang gid thuc hanh va di thuc té, moi can bo thuc té vé tham gia
giang day dé nang cao kién thirc thuc té, chuyén nganh dic thu do trén thi truong it

ddi thu canh trnah dao tao, moi truong dao tao dam bao.

3.2.3. Xdy dung cdc chinh sich Marketing nham ting cwong thu hit sinh

vién theo hoc tai trwong Cao ding Cong nghé Théng tin

Trén co s& phan tich thyc trang marketing tai nha trudong trong thoi gian qua
va tim hiéu mét s cian ci tién dé, dé tai d4 manh dan dé ra mot sd gidi phap
marketing ting cuong thu hut sinh vién vao hoc truong cao dang Cong nghé Thong

tin .

Két qua nghién ctru cho thdy, nhu ciu dao tao hién nay ctia xa hoi dang ting
nhanh 13 co hoi d6i véi cac truong cao dang, dai hoc. Bén canh d6 céc trudng ciing
dang ddi mat véi mot thach thire rat 16m 13 sy thanh 1ap cac truong dai hoc, cao déng
tai cac dia phuong trong khu vuc tao su canh tranh quyét liét vé dao tao va thi ph?ln
dao tao cta trudng c6 xu hudng giam sat. Vi vy dé thu hut sinh vién vao hoc
truong Cao dang Cong nghé Thong tin ngay cang nhiéu, thi nha trudng can quan
tdm khic phuc cac diém yéu ctia minh, dic biét 1a diém yéu trong cong tac truyén
thong c6 dong ddng thoi tan dung va phat huy diém manh ctia minh. Chinh vi viy

dé tai dd manh dan d¢ ra cac giai phap, trong d6 1ay truyén thong c6 dong la giai
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phap trong yéu trudc mat dong thoi tan dung t6i da nhimng diém manh vé chuong
trinh dao tao. V& lau dai, nha truong can gitr vitng san phim dao tao cia minh bang
viéc ting cuong chit lugng dao tao. PE phat trién va thu hut sinh vién vao hoc, nha
truong ciing can phai quan tdm dén cac giai phap khac nhu: chinh sach nhan lyc va
quan 1y ddo tao, chinh sach phan phdi san pham dao tao, chinh sach co s¢ vat chat,

phuong tién phuc vu ddo tao, d6i mdi phwong phéap giang day.
3.2.3.1 Chinh sdch truyén théng cé dong

Vé van dé truyén thong c6 dong, nha trudng can chu dong tim hiéu nhu cau,
nghién ctru hinh anh san pham dao tao va hinh anh hién hitu cta trudng trong khach
hang muc tiéu va céac t6 chirc st dung san pham do tao cia truong. Qua dé, dé chu
dong giodi thiéu va 1lam cho ho hiéu rd hon vé céc chuyén nganh dao tao, cac loai
hinh ddo tao. Tir d6 thuc hién céc chinh sach kich thich can thiét dé ting cudng hop
tac, hd tro 1an nhau nhim tao diéu kién cho doi bén thuc hién duge muc tiéu cia

minh.

Quang cao 1a mdt phuong tién c6 kha ning thuyét phuc tao co hoi cho nguoi
nhan thong tin so sanh thong tin voéi cac ddi thu canh tranh, lam ting thém sirc
thuyét phuc d6i v6i khach hang muc tiéu. Vi vy trong chinh sach quang cao, nha

truong can chl y nhirng can dé sau:

- Xdc dinh muc tiéu quang cdo: myc tiéu cudi cung ciia quang cdo 1a thu hut
duoc nhiéu nguoi hoc va ding doi tuong can dao tao. Nhung muc ti€u, nhiém vu cu
thé cia tig dot quang cdo, cia mdi loai hinh quang céo c6 khac nhau. Theo nghién
ctru cho thdy, da sé khach hang it biét dén thong tin vé truong. Vi vy nhiém vu

quang cao cua truong 1a 1am cho ho biét rd thong tin vé truong.

- Lwa chon thong tin: thdng tin cua nha truong phai dam bao thu hat duoc su
cha y, gdy duoc sy quan tam, kich thich mong mudn va thuc day hanh dong cia
ngudi nhan tin. Mudn vay n6 phai pht hop voi mong mudn ciia nguodi nhan tin. Nha
truong can théng bao cho cong ching khach hang cai doc ddo co & truong minh va

céc thong tin d6 phai hét strc trung thuc va co bang chimg 1 rang; dong thoi c6 tinh
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khai quét cao, dé hiéu, dam bao cho ban tin ngin ma luong thong tin day du; nhat 1a
nhirng thong tin can phai lam ndi bat nhu: chwong trinh dao tao, chuyén nganh méi,

trinh d9, kién thtrc, k¥ nang, kha nang tim viéc cua nguodi hoc sau khi ra truong.

- Lya chon phwong tién truyén tin: Do dic diém cua san pham dao tao 1a vo
hinh, nén quang céo dao tao & dang bang 15i. Tuy thudc vao diéu kién & timg noi,
nha truong c6 thé Iya chon phuong tién truyén tin khac nhau, nhung kinh té nhét va
tai duoc thong tin ddy du nhat 13 thong bao bang appich & noi céng cong, to roi phat
& cac trudng phd thong trung hoc. Pong thoi, Nha truong cé thé st dung cac
phuong tién truyén thong nhu truyén thanh, truyén hinh, bao chi trong viéc quang

ba hay thong bao tuyén sinh, tuyén dung can bo. ..

Bang 3.10: Ngudn thong tin ma sinh vién biét vé truong

STT | Ngudn thong tin S6 Ty 1€
lwgng | %

1 Béo chi, truyén thanh, truyén hinh 27 15,3
Cubn tuyén sinh cao dang, dai hoc 87 49,4

3 To roi, hoat dong tuyén sinh cua nha truong | 18 10,2
tai truong THPT

4 Website ctia nha truong 39 22,2

5 SV cua truong 31 17,6

6 Hoat dong tiép sic mia thi 9 5,1

7 Ban be, nguoi than 60 34,1

8 GV cua truong 3 1,7

Tong 176

Tir két qua diéu tra thu duoc, cho thdy, c6 mot ty 1& 16n sinh vién (49,4%)
biét dén thong tin vé trudng qua cudn tuyén sinh Cao dang — dai hoc. Tuy nhién
thong tin trén cudn do rat han ché, kho c6 thé tao dugc diém khac biét, ndi bat cho
nha truong. C6 31,4 % s lugng sinh vién biét dén thong tin vé trudng qua ban be
va ngudi than gidi thiéu, diéu ndy ching té truong da dugc nhiéu cong chung biét

t6i, vi vay truong can phat huy hon nita nhiing chién lugc truyén thong dé quang ba
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hinh 4nh ctia minh. Tiép theo 1a ngudn thong tin tir website ctia nha truong va tir
chinh sinh vién trong trudng, tuy nhién ty 16 ¢ ddy con ¢ muc thip. Vi vay, trong
thoi gian dén, trudng can c6 nhitng phwong phap truyén thong qua trang web va céc
bién phap dé nang cao chét luong dao tao, xdy dung méi trudng su pham than thién
dap tng t6t nhat nhu cau cua cac sinh vién dang theo hoc tai trudng, day ciing 1a 101

“truyén miéng” co sirc thuyét phyc cao téi nhimg khach hang tiém ning ctia truong.

Diéu dang luu y 1a sb luong sinh vién biét téi thong tin cua truong do chinh
giang vién, can bd trong truong gidi thiéu 1a rat it ( chi ¢ 3 sinh vién, chiém ty 1¢
1,7% ). Vi vay, trong thoi gian dén nha truong phai c¢6 nhiing giai phap cu thé dé
cac can b, giang vién trong trudong nhan thire tot hon vé viée “quang ba” hinh anh

cua truong to1 xa hoi cling nhu 1a khach hang muc tiéu.

C6 8 sinh vién (chiém ty 18 13,6%) s luong sinh vién nhap hoc cua khoa 13
biét dén thong tin cua trudng qua td roi va hoat dong tuyén sinh cua trudng tai cac
truong THPT, ddy 1a két qua dat duoc tir chuong trinh “tu van tuyén sinh ” cia nha
truong trong thoi gian qua. Vi vdy, nha trudng cling can phai phat huy va doi méi
hon nita chuong trinh nay dé thu hat thém sinh vién theo hoc tai trudng. Pay chinh

1a kénh tuyén sinh tiém nang cua truong.

- Lya chon thoi gian quang cdo: dic diém cua tuyén sinh ddo tao 1a theo mua,
theo dot. Vi thé viéc lua chon thoi diém quang céo c6 anh huong 16n dén hiéu qua
ciia nd. Nha truong cin quang cdo dung luc khach hang dang lua chon truong,
nganh hoc trudc khi tuyén sinh mot thoi gian nhat dinh. Truong Cao dang Cong
nghé Thong tin t6 chirc tuyén sinh qua hai hinh thtrc thi tuyén va xét tuyén. Vi vdy
nha truong can tip trung quang cio trong khoang thoi gian tir thang 3 dén thang 9
hang ndm vi khodng tho1 gian nay phu hop vadi viée chon nganh, chon truong va co

s0 luong ngudi nhan tin nhiéu nhat, mang lai két qua cao nhat.

- Bén canh d6 dé doi mai cong tac tuyén sinh, ddy manh hoat dong marketing
ting cuong quang ba thuong hiéu va van dung mot sé chinh sach phu hop dé thu

hut sinh vién vao hoc ¢ trudng. Cong tac tuyén sinh vira 1a nghé thuat, vira 1a dong
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luc dé nha truong quang ba thuong hiéu ctia minh ra xa hoi. Tuy nhién ciing can to
chtrc tdt cong tac tu van tuyén sinh két hop voi viée xay dung mang ludi cong tac
vién tuyén sinh & cac truong trung hoc phd thong & cac vung néng thon, mién nii,
ving sdu ving xa. Do diéu kién kinh té, van hoa, xa hoi ¢ nong thon, mién nui cua
mién Trung — TAy Nguyén dang gip nhiéu khé khin; diéu kién thong tin trong tiép
can thong tin trong chon trudng, nganh hoc con han ché. Do d6, nha truong can
phdi hop véi cac truong trung hoc phd théng dé xdy dung mang ludi marketing phu
hop. Cac hinh thirc nhu: bang ron, bang hi¢u, catologe dat tai cac truong thi da co
cac cong tac vién cua trudng 1am nhiém vu tiép thi, quang ba. Pong thoi xay dung
cong tac vién 1a sinh vién 1am ban tuyén sinh & cac trudng trung hoc phd thong dé
1am co so cung cap dich vu ho so tuyén sinh, mang ludi phat thanh truyén hinh, tap
chi, sach, bao, lich. Pay 1a mang ludi rong nhat, phong pha nhit vé ndi dung va
hinh thirc dé hoc sinh pho thong c¢6 diéu kién hiéu biét bude dau vé nha truong,

nganh nghé dao tao va chat luong dio tao.

- Bén canh d6 Truong nén tao diéu kién dé co xe dua don can bod cong nhan
vién. Dong chit “Truong Cao dang Cong nghé Thong tin - Pai hoc Pa Ning ” trén
xe cling tao su cht ¥ va an tuong tét ctia cong ching vé ngdi trudng nay.

- Trudng nén cé vin phong dai dién tai tru s& chinh cua Pai hoc Pa Nang ¢ 41
Lé Duan (¢ tang 1 1a tot nhat), day sé& 1a théng diép co strc truyén tai nhanh nhat,
gidi thidu vai cong chung vé mot truong cao dang 1a thanh vién cia dai hoc Da
Nang.

- Nang cap trang web cua truong.

- Quan hé cong ching (PR)
Nha trudng thudng xuyén to chire cac hoat dong quan hé cong ching nhu: to
chtrc hién méau nhan dao, mua hé xanh, cac hoat dong do thanh phd t6 chic. ..
Tang cudng cac hoat dong giao luu, khuyén khich giang vién tham gia viét

bai, bao céo tai cac hoi thao, hoi nghi.
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3.2.3.2 Chinh sdach san pham dao tao tai truong Cao dang Céng nghé Thong
tin

Trong thoi gian dén, dé ton tai va phat trién nha truong can phai quan tam, ra
soat lai nganh nghé dao tao cta truong cho phit hop hon véi nhu cau thyc té cua xa
hoi, bang cach cir can bo di thyuc té tai cac don vi. Tir d6 nha trudng xem xét cat
giam b6t nhitng nganh khong con phii hop véi nhu cau xa hoi va dau tu mé cac
nganh hoc ma xa hoi can nhu: marketing truyén thong, tin hoc quan 1y, huéng din

vién du lich, diéu hanh tua du lich. ..

Noi dung chuong trinh dao tao cta truong phai ddm bao cho sinh vién nhitng
kién thirc khoa hoc co ban va ning luc thuc hién cong tac chuyén mén. Phuong
phap dio tao phai coi trong viéc bdi dudng ¥ thirc tu gidc trong hoc tap, rén luyén
k¥ nang thuc hanh, tao diéu kién cho nguodi hoc tham gia nghién ctru thuc nghiém,
ung dung.

Nha trudng can cai tién ndi dung chuong trinh do tao.

Mo rong cac mén hoc ty chon phu hop véi cac nganh nghé dao tao va yéu
cau cta thyuc tién. Can phai t6 chitc cac cude hoi thao khoa hoc dé ban vé noi dung
mot s6 cac hoc phan, mon hoc con trang lap, gan két gitra 1y thuyét va thuc tién dé
ra. Phai xay dung nhiéu bai tap tinh hudng gan voi thuc té sinh dong trong co ché
thi truong, khang dinh vi tri san phdm cta minh trong thi trudng dang ngiy cang
canh tranh gay git.

Tao diéu kién cho sinh vién di thuc té tai cac doanh nghiép, don vi tao diéu
kién cho sinh vién c¢6 co hoi nang cao kién thirc thuc té va 1am quen v6i moi truong
cong viéc.

DPong thoi phai moi cac chuyén gia, nhimg ngudi c6 chuyén moén, kinh
nghiém thyc té dén giang day, trao d6i kinh nghiém.

D4y manh hoat dong quan hé véi doanh nghiép

3.2.3.3. Chinh sdach nhdn lyc va quan ly dao tao
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- DPéi ngii giang vién tai trwong Cao dang Cong nghé Théng tin

Dé san pham dao tao cua truong dap tng yéu cdu cua nén kinh té thi trudng
trong diéu kién canh tranh gay git, nha truong phai dau tu xdy dung doi ngii giang
vién va can bd quan 1y du vé sb luong, c6 pham chit dao dirc va luong tAm nghé
nghiép, ¢o trinh d6 chuyén mén cao, c6 phong cach giang day va quan 1y tién tién.
Pé thyc hién nhitng yéu ciu trén nha trudng phai c6 10 trinh thyc hién viéc bd sung
ngudn lie, ddo tao nang cao d6i ngil giang vién va phai co chinh sach thu hut, giit

chan nhan tai hop 1y.

bé dam bao nhau cau va 10 trinh trén duoc thuc hién mot cach thuan lgi, nha
truong can co nhitng chinh sach ho tro cho giang vién di hoc, khuyén khich céc
giang vién tham gia dao tao sau dai hoc & nudc ngoai. Pong thoi cdn bd & xa chua

c6 chd &, nha trudng can tao diéu kién chd ¢ trong pham vi cho phép.
- Cdn b quan Iy ddo tao tai truong Cao dang Cong nghé Théng tin

Dé nang cao hi€u qua quan ly va tao mdt khong khi hoc tap va lam vi¢c trong
nha truong thuc sy thodi mai va than thién véi sinh vién, trong thoi gian dén, nha
truong can quan tdm nhiéu dén khau tuyén dung, bd tri cong viéc va boi dudng

chuyén moén nghiép vu cho can bd cac bo phan, phong ban cho hop 1y.

Nha trudng ciing can thudong xuyén t6 chiic cac khoa hoc bdi dudng vé chuyén
mon nghiép vu thém cho nhan vién cac phong ban dé nang cao hiéu qua cong viéc.
Pong thoi can ¢ nhitng quy dinh nghiém khic vé tinh than, thai do lam viéc; dic
biét 1 thai do ddi v6i sinh vién, giang vién khi dén 1am viéc can nghiém tic, ton
trong va nhi nhin. C6 nhu thé thi méi dam bao mot hinh anh ngdi truong than
thién, lich su trong mat sinh vién dang hoc trong trudong. Va khi ho ¢6 cai nhin tbt
thi day 1a mot doi ngii nhitng nha truyén thong gitip cho nha truong khi ho truyén
thong nhitng hinh anh nay t6i nhitng hoc sinh trung hoc phd thong va cac bac phu
huynh vé hinh anh trudng Cao ding Cong nghé Thong tin v6i mot moi trudng hoc
tap tot va chuyén nghiép. Chinh nhimg diéu nay gdp phan vao cong tic tuyén sinh

va dao tao cho nha truong.
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3.2.3.4. Chinh sdach vé hoc phi dao tao
Chinh sach vé hoc phi dao tao tai truong Cao ddng Cong nghé Théng tin

Hoc phi 1a mot yéu td quan tdm nhét cia sinh vién khi lya chon truong. Diéu

nay duogc thé hién ré qua bang sau:

Béang 3.11: Mirc d§ quan tam cua sinh vién khi chon truwong

Statistics
muc hoc thuong hieu cosovat | diemdau | vitridia
phi truong chat vao ly
N Valid 170 165 165 169 166
Missing 6 11 11 7 10
Mean 3.48 3.43 3.18 3.00 2.89
Median 4.00 4.00 3.00 3.00 3.00
Mode 5 5 3 1 1
Std. Deviation 1.476 1.335 1.383 1.472 1.601
Skewness -.439 -.455 -.124 -.045 144
Std. Error of Skewness 186 189 189 187 188
Minimum 1 1 1 1 1
Maximum 5 5 5 5 5

Tir s6 lidu ¢ bang trén, dé thdy gia tri trung binh cua tiéu thirc hoc phi dat cao
nhat 13 3,48 (voi muc thang do tir 1 dén 5), s trung vi va sé mét ciing dat gid tri cao

lan luot 1a 4 va 5.

Pong thoi, d6i tuong tuyén sinh chu yéu cua truong tap trung chu yéu 1a hoc
sinh cac truong phd thong nong thon va mién nui thude cac tinh tir Nghé An dén
Phtl Yén, dic biét 1a cac tinh ving cao Tay Nguyén. Ddi tuong nay c6 dic diém chu
yéu 1a gia dinh nghéo, hoan canh kinh t& khé khin, méi trudng hoc tap han ché so
v6i cac truong ¢ thanh phd, trung tdm do thi 16n. Tuy nhién lai c6 loi thé 1a duc tinh
can cu, chiu khé. Nhu cau tuyén dung lao dong da qua dao tao va phuc vu & cac dia
phuong dang can rat nhiéu. Néu khai thac tot lgi thé nay, khong chi dap tng tét nhu
ciu tuyén sinh ddo tao, ma con gop phan dwa nén kinh té tri thirc vé nong thon, thuc
hién cong nghiép hoa hién dai hoa dat nude. Do vay ngoai viéc thuc hién céc giai
phap da néu trén, can c6 mdt s chinh sach khuyén khich vat chat phu hop dé giam

b6t ganh ning vé hoc phi cho sinh vién khi vao hoc & truong. Cu thé:
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- La mot truong cong 1ap nén mirc hoc phi da duge quy dinh chung, tuy nhién
dé thu hut dugc déng dao sinh vién vao hoc, nha truong nén c6 chinh sach hoc phi ¢
hoc ky dau tién 14 thap (s6 tin chi hoc & ky dau nén it lai), dé tao loi thé so sanh vé

hoc phi khi cac hoc sinh c6 nhiéu su lya chon truong hoc.

- C6 ché do giam hoc phi cho nhitng sinh vién ¢ hoan canh dic biét nhung co

két qua hoc tap tot
- Lap quy khuyén hoc cta nha trudng dé hd trg sinh vién nghéo hoc gioi
- Phong cong tac sinh vién va Poan thanh nién t6 chirc lién lac nha tro dé sinh
vién c6 diéu kién tiép xuc voi nha tro gia ré do tén kém di lai tim kiém.
3.2.3.5 Chinh sach phdn phéi san pham ddo tao

Chinh sach phan phdi san pham dao tao ddi véi truong Cao dang Cong nghé

Thong tin

Trong bdi canh canh tranh trong ddo tao ngdy cang gay gat, chinh sach phan
phéi san pham dao tao ctia nha trudng can duge quan tim véi cac ndi dung chu yéu

nhu kénh tuyén sinh, kénh dao tao va dau ra.

- Vé kénh tuyén sinh: Tang cuong thuc hién kénh tuyén sinh tryc tiép rong rai
trong khu vuc mién Trung Tdy Nguyén nhu théng béo t6i cong ching khach hang
bang cach st dung cic phuong tién truyén thong dai chung: dai phat thanh, truyén
hinh, béo, tap chi; dong thdi st dung kénh gian tiép thuc hién thong bao qua phong
gido duc chuyén nghiép cua cic S¢ gido duc Pao tao, cac truong phd théng trong
khu vuc, cac trung tdm gido duc thuong xuyén hay cac co sé chirc nang dao tao &

cac dia phuong.

Hoat dong, quy trinh thu nhan ho so tuyén sinh, nhap hoc, ciing can dugc xem
xét, ra soat dé dam bao vé thoi gian va thu tuc, tranh truong hop sinh vién trong thoi
gian cho doi da Iya chon truong khac dé theo hoc. Chéng han, sinh vién ndp hd so
nguyén vong 2, néu thiy du diém theo yéu cdu, truong co thé phat gidy bao (hoic to

thong bao) vé viée tring tuyén, va hen ngay nhép hoc trong thodi gian gan nhét.
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- Vé kénh ddo tao: Nha truong nhat thiét phai st dung kénh truc tiép ddi v6i hé
cao ding khong qua mot trung gian dio tao ndo nhim ting cudng quan 1y va dam

bao chat luong dao tao khéng dinh vi tri san phém dao tao trén thi truong.

T4 chtrc cac 16p ching chi ké toan trudng, cac 16p lién két voi cac dia phuong,
can c¢6 bién phap thiét thuc dé dam bao chét lugng dao tao, quy trinh dao tao dé tao

thuong hiéu tét, quang ba hinh anh cia truong.

Vé dau ra: Nha trudng nén c6 thong tin vé& san phdm dao tao ciia minh dén cac
t6 chirc sir dung lao dong thong qua viée ctr giang vién di khao sat thyc té, chi dao
thuc tap, qua thu cam on cudi dot thuc tap cua sinh vién, hop tdc voi cac doanh
nghiép nham tao diéu kién cho cac sinh vién, hoc sinh ¢6 co hdi tim kiém viéc lam

dugc dé dang hon khi tot nghiép ra trudng.

3.2.3.6. Quy trinh dich vu dao tao

Hoan thién hon vé hé théng thong tin trong nha truong, ting cuong su phdi
hop giita cac bd phan, can bd vién chic trong nha trudng dé dap Gng tot nhat nhu
cau cua cac sinh vién

Tang cuong tng dung cong nghé thong tin trong quan 1y.

3.2.2.7 Chinh sdch co sé vit chat, phwong tién phuc vu dao tao tai truong

Pé nang cao chat lugng dao tao nha trudng can quan tAm nhiéu dén co so vat
chét va phuong tién phuc vu giang day trong nha trudng nhu nhanh chéng hién dai
hoa giang dudng, phong hoc bang viée trang bi dong bd mdy tinh, may chiéu, man
hinh, am ly, loa....cho cac phong hoc; trang bi thu vién hién dai, nang cép website

va phat trién mang khong day trong nha trudng.

Bén canh quan tdm co so& vat chat va phuong tién phuc vu dao tao, nha
truongchiing can doi moi phuong phap giang day lam cho gid hoc sinh dong hon,
dat hiéu qua cao hon; nguoi hoc chu dong sang tao trong viéc thuc hi¢n muc ti€u
bai hoc va ngudi day hiéu rd hon cong viée giang day cia minh, chu dong sang tao

trong viéc dieu khién gio hoc. Muc dich cudi cung la thyc hién tét muc ti€u dao tao
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nham 1am cho ngudi hoc khi ra trudng c6 ning luc hanh nghé va nang lyc thich Gmg
v6i nén kinh té thi truong. Cach thire d6i méi phuong phéap giang day vé thuc chat
khong phai nguoi hoc tim ra va thyc hién mdt cach hoan toan méi ma la biét van
dung mot cach sang tao, c6 hiéu qua nhét nhirg cach thirc, nhitng con dudng,
nhimg tha phap day hoc cia nguoi day, dé to chtrc hoat dong nhén thirc cho nguoi

hoc nham dat duoc muc tiéu day hoc.

DPiy manh hoat dong nghién ciru khoa hoc trong d6i ngii giang vién dong
thoi ddy manh hoat dong nghién ciru khoa hoc trong sinh vién; khuyén khich cac

can bd gidng vién cua trudong viét bai dang trén cac tap chi chuyén nganh.

KET LUAN

Marketing trong dao tao 1a linh vuc hét stc nhay cam va né tr¢ thanh yéu to
song con cua mot truong . PE tai da lam rd dugc mot s6 van deé sau:

Khai quat va h¢ thong héa 1y luan vé marketing dao tao, nhat 1a l[am rd cac
chinh sach marketing trong dao tao dé¢ lam co s& cho vi¢c dé ra mot s6 chinh sach

marketing nhdm ting cudng thu hut sinh vién vao hoc.

Trén co sé tiép can 1y luan vé marketing ddo tao va phan tich thyc trang cong

tac dao tao tai truong Cao ding Coéng nghé Thong tin, tac gia dd dé xuit nhimg
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chinh sach marketing nham dam bao cho nha truong thuc hién cac muyc tiéu chién

luoc dé ra, dac biét 1a thu hat luong 16n sinh vién vao hoc.

TAI LIEU THAM KHAO
[1] Tran Minh Pao (2007) Marketing cin ban, NXB Thong Ké
[2] Lé Thé Gidi, Nguyén Xuan Lan (2002) Nghién ciru marketing , NXB Giao
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[3] Lé Thé Giéi (2010) Bé cuong bai giang marketing trong Gido duc — Pdo tao
[4] Chu Nguyén Mong Ngoc (2010) Gid tri cam nhén vé dao tao dai hoc tir géc
nhin sinh vién, Tap chi Kinh té phat trién va hoi nhap , Thang 4, nim 2010
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PHU LUC 1: SINH VIEN BIET VE TRUONG QUA CAC PHUONG TIEN

Frequency Table
bao chi, truyenthanh, truyen hinh

PHU LUC

Cumulative
Frequency Percent Valid Percent Percent
Valid  khéng 149 84.7 84.7 84.7
co 27 15.3 15.3 100.0
Total 176 100.0 100.0
cuon tuyen sinh cao dang dai hoc
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 89 50.6 50.6 50.6
co 87 49.4 49.4 100.0
Total 176 100.0 100.0
to roi, hoat dong tuyen sinh cua truong tai truong THPT
Cumulative
Frequency Percent Valid Percent Percent
Valid  khéng 158 89.8 89.8 89.8
co 18 10.2 10.2 100.0
Total 176 100.0 100.0
website cua nha truong
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 137 77.8 77.8 77.8
co 39 22.2 22.2 100.0
Total 176 100.0 100.0
sv cuatruong
Cumulative
Frequency Percent Valid Percent Percent
Valid  khéng 145 82.4 82.4 82.4
co 31 17.6 17.6 100.0
Total 176 100.0 100.0




hoat dong tiep suc mua thi

Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 167 94.9 94.9 94.9
co 9 5.1 5.1 100.0
Total 176 100.0 100.0
ban be, nguoi than
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 116 65.9 65.9 65.9
co 60 34.1 34.1 100.0
Total 176 100.0 100.0
giang vien truong
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 173 98.3 98.3 98.3
co 3 1.7 1.7 100.0
Total 176 100.0 100.0




PHU LUC 2: NHU CAU CUA SINH VIEN

ho tro sinh vien tim dia diem thuc tap

Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 88 50.0 50.0 50.0
co 88 50.0 50.0 100.0
Total 176 100.0 100.0
vay von chinh sach
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 121 68.8 68.8 68.8
co 55 31.3 31.3 100.0
Total 176 100.0 100.0
ho tro hoc bong cho sinh vien ngheo vuot kho
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 128 72.7 72.7 72.7
co 48 27.3 27.3 100.0
Total 176 100.0 100.0
to chuc hoi cho viec lam
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 126 71.6 71.6 71.6
co 50 28.4 28.4 100.0
Total 176 100.0 100.0
to chuc hoi cho viec lam
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 126 71.6 71.6 71.6
co 50 28.4 28.4 100.0
Total 176 100.0 100.0
ho tro tim sach, tai lieu nghien cuu
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 74 42.0 42.0 42.0
co 102 58.0 58.0 100.0
Total 176 100.0 100.0

ky nang thuyet trinh




Cumulative

Frequency Percent Valid Percent Percent
Valid  khong 78 44.3 44.3 44.3
co 98 55.7 55.7 100.0
Total 176 100.0 100.0
ho tro viec lam ban thoi gian
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 118 67.0 67.0 67.0
co 58 33.0 33.0 100.0
Total 176 100.0 100.0
ky nang giao tiep hieu qua
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 81 46.0 46.0 46.0
co 95 54.0 54.0 100.0
Total 176 100.0 100.0
ky nang lam viec theo nhom
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 99 56.3 56.3 56.3
co 77 43.8 43.8 100.0
Total 176 100.0 100.0
ky nang giai quyet van de
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 87 49.4 49.4 49.4
co 89 50.6 50.6 100.0
Total 176 100.0 100.0
ky nang phong van
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 107 60.8 60.8 60.8
co 69 39.2 39.2 100.0
Total 176 100.0 100.0




phuong phap hoc tap

Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 74 42.0 42.0 42.0
co 102 58.0 58.0 100.0
Total 176 100.0 100.0
tu van dinh huong nghe nghiep
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 70 39.8 39.8 39.8
co 106 60.2 60.2 100.0
Total 176 100.0 100.0
giai toa cang thang
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 125 71.0 71.0 71.0
co 51 29.0 29.0 100.0
Total 176 100.0 100.0
hoi thi kien thuc chuyen mon
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 71 40.3 40.3 40.3
co 105 59.7 59.7 100.0
Total 176 100.0 100.0
chieu phim chuyen de
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 122 69.3 69.3 69.3
co 54 30.7 30.7 100.0
Total 176 100.0 100.0
hoi dien van nghe
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 107 60.8 60.8 60.8
co 69 39.2 39.2 100.0
Total 176 100.0 100.0




PHU LUC 3: LY DO CHON HQC TAI TRUONG

truong co danh tieng tot va uy tin tot
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 163 92.6 92.6 92.6
co 13 7.4 7.4 100.0
Total 176 100.0 100.0
y thich ban than
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 118 67.0 67.0 67.0
co 58 33.0 33.0 100.0
Total 176 100.0 100.0
ban be tu van, gioi thieu
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 149 84.7 84.7 84.7
co 27 15.3 15.3 100.0
Total 176 100.0 100.0
mong muon cua cha me
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 163 92.6 92.6 92.6
co 13 7.4 7.4 100.0
Total 176 100.0 100.0
dieu kien hoc tap thich hop
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 147 83.5 83.5 835
co 29 16.5 16.5 100.0
Total 176 100.0 100.0
latruong cong lap
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 105 59.7 59.7 59.7
co 71 40.3 40.3 100.0
Total 176 100.0 100.0

de xin viec




Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 170 96.6 96.6 96.6
co 6 3.4 3.4 100.0
Total 176 100.0 100.0
la truong thanh vien dhdn
Cumulative
Frequency Percent Valid Percent Percent
Valid  khong 95 54.0 54.0 54.0
co 81 46.0 46.0 100.0
Total 176 100.0 100.0




PHIEU DIEU TRA

Chao cdc ban,

Té6i la giang vién khoa Hé thong théng tin kinh té, hién nay t6i dang thuc
hién nghién cieu trong khudn khé céc dé tai khoa hoc cia trwong Cao ding Cong
nghé Thong tin — DHPN. Rdt mong nhdn dwoc sy hop tdc ciia cdc ban.

Dé cugc diéu tra dat két qua tét, xin cde ban vui long cung cdp théng tin mot
cdch chan thwc vao phiéu céu héi sau. Nhiing théng tin tré 16i trong Phiéu diéu tra
cua cdc ban s€ dwoc giit bi mdt va st dung diing muc dich.

A. THONG TIN CHUNG

Nganhhoc ....coooiviiiiiii e, Lopeceaiiianin. Hoc luc....ooviiiiiieiieee
B. NOI DUNG
1. Ban biét dén théng tin vé trudng Cao déng Cong nghé Théng tin qua nhitng phuong
tién nao?
O Bao chi, truyen thanh, truyen hinh O SV cua truong
O Cudn tuyén sinh cao dang, dai hoc O Hoat dong tiép sirc mua thi
[0 To roi, hoat dong tuyén sinh cua nha [ Ban be, nguoi than
truong tai truong THPT O Giang vién cua truong
O Website clia nha trudong [0 Nguodn khac (xin ghi 18)..................

2. Ly do ban chon hoc tai trudng Cao déing Céng nghé thong tin
O Trudng c6 danh tiéng tt vauy tin t6t [ Didu kién hoc tép thich hop

1 Y thich ban than O La truong cong lap

[0 Ban bé tu van, giéi thiéu O D& xin viéc

[0 Mong mudn ciia cha me O La truong thanh vién PHDN
O Ly dokhdc (Xin ghi 18.........cooooiiiiiiiiiininen. ST )

3. Mirc d6 quan tdm cua ban khi lua chon trudng (s6 1 1a it quan tAm nhét, s6 5 1a muc do
quan tdm nhiéu nhat)

Yéu td 1 2 3 4 5

1 | Mirc hoc phi

2 | Thuong hiéu trudong

3 | Cosé vat chat

4 | Piém dau vio

5 | Vitridialy
4. Ban chon trudng bj tic dong béi ai nhidu nhat

OGiadinh [DOBanbé [OThdycd [ Sé thich ca nhan O Khac
5. Trong qua trinh hoc tap tai trudng, ban ¢6 nhitng nhu cau nao

- Nhu cdu sinh vién vé cdc hoat dong hé tro

H& trg sinh vién tim dia diém thuc tap

Vay vén chinh sach

HO tro hoc bdng cho sinh vién nghéo vuot kho
T4 chirc hoi chg viée 1am

HS trg viéc 1am béan thoi gian

HO tro tim sach, tai liéu nghién ciru

ooonooo



Nhu céu cua sinh vién vé cdc kj ning
[ K§ nang thuyét trink
O K§ nang giao tiép hidu qua
00 K¥ néng lam viée theo nhém
O K§ ning giai quyet vén @&
[ K§ néng phdng véan
Nhu cdu ciia sinh vién vé cdc chuyén dé théo ludn
O Phuong phép hoc tap
O Tu van dinh hudng nghé nghiép
[ Giai téa cing thing
Nhu céu cia sinh vién vé cde hoat dong ngoai khéa
01 Hoi thi vé kién thirc chuyén mon
O Chiéu phim chuyén dé
[1 Hbi dién vin nghé

6. Ban vui long cho biét y kién d4anh gia ctia ban v& mot sb tidu chl sau (s6 1 1a mirc
thap nhét, s6 5 12 mirc cao nhét)

STT | Tiéu chi 1 |2 |3 |4

1 Ti€u chi 1: Pji ngii gidng vién

1.1 | GV c6 kién thirc chuyén mén siu rdng, cip nhit

1.2 | GV nhiét tinh, san sang gitip d& sinh vién

1.3 | GV déu é&p dung phuong phap méi trong qué trinh
giang day

1.4 | GV chu trong phat :crién cac k¥ nang lam viéc cho sinh
vién (k¥ ning thuyét trinh, k¥ nang 1dm viéc nhdm)

2 Tiéu chi 2: Quén ly va phuc vu dao tao
2.1 | Cong tic t6 chitc dao tao ctia Khoa, trudng tao thudn
i lgi cho sinh vién

2.2 | Céan bd cong chirc, vién chirc, nhan vién nha trudng
phuc vu sinh vién t6t

2.3 | SV dugc danh gia dung, cong bang trong thi, kiém tra

3 " Tiéu chi 3: Co s& vt chit

3.1 | Canh quan, khdng gian phu hgp v&i moéi trudng su
pham

3.2 | Phong hoc dam bao yéu céu vé chb ngdi cho sinh vién

3.3 | Phong hoc dam bao yéu ciu vé dnh sang, am thanh

3.4 | Cac phuong tién phuc vu cdng tac giang day day du

4 Tiéu chi 4: Chinh sich d6i véi ngwdi hoc

4.1 | Mirc hoc phi cia truong 12 phit hgp

4.2 | Nha trudng c6 nhidu chinh sich uu dai cho sinh vién

4.3 | Chinh sach hoc bdng cho sinh vién dugc giai quyét
mot cach théa dang

5 Tiéu chi 5: Sinh hoat va doi song

5.1 | Céc hoat dong doan va hdi co tac dung tdt, thiét thuc

52 | Nha trudng dap ung t6t nhu cau vin hoa, van nghé
cta SV

Trdn trong cam on!
Chiic cdc ban gat hdi nhiéu thanh cong !
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6. CO QUAN CHU TRI BE TAI (don vi thanh vién DHDN)
Tén co quan: Trudng Cao ding Céng nghé Théng tin
Dién thoai: 0511.3667117
E-mail:
Dia chi: Lang Pai hoc, Phuéng Hoa Quy, Q. Ngii Hanh Son, TP. Pa Ning
__Ho va tén thu trudng co quan chu tri: TS. Trin Tén Vinh
7. CHU NHIEM DE TAI
Hovatén: Nguyén Thi Huong Mai Hoc vi: Cit nhan
Chuc danh khoa hoc: ) Nim sinh: 08/10/1985
bija chi co quan: Khoa Hé thong Thong tin Dia chi nha riéng:
Kinh té- Truong CD Cong nghé Thong tin Dién thoai nha riéng :
Dién thoai co quan: 05113 667119 Fax:
Di dong: 0943 651555
E-mail: nguyenhuongmai810@yahoo.com
8. NHONG THANH VIEN THAM GIA NGHIEN CUU PE TAI

TT Hovatén ~DGrn vi cong fac va Noi dung nghlel? ctru cu thé Chit ky
linh vuc chuyén mén duge giao

9. PON VI PHOI HOP CHINH

Tén don vi

R e A £ oA Ho va tén nguoi dai
trong va ngoai nudc N6i dung phdi hop nghién ctru

dién don vi
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10. TONG QUAN TINH HINH NGHIEN CUU THUQC LINH VUC CUA PE TAI O TRONG VA .
NGOAI NUGC

10.1. Trong nudc va ngoai nudc (phdn tich, danh gid tinh hinh nghién ciru thugc linh vic cia dé tai trén thé gisi
ligt ké danh muc cdc cong trinh nghién ciru, tai liu c6 lién quan dén dé tai dugc trich dén khi dénh gid tong quan)
Hoi nhdp d3 mé ra nhitng co hdi va ddng thdi tao ra kha nhidu thach thirc déi véi moi linh vuc
hoat dong, trong d6 c6 ca hoat déng gido duc Pai hoc, Cao dang. D€ c6 thé canh tranh va lién kéi
dao tao trong va ngoai nudc, ban than cic trudng phai xtc tién cac hoat dong Marketing.
Trong thuc tién d3 c6 mot sb trudmg cé cdc hoat déng xuc tién, quang ba hinh anh cua truong;
cac phuong thirc nhdm thu hit ngay céc dong sb lugng thi sinh tham gia.

10.3. Danh myc céc cong trinh di cong bo thudc linh vuc cua d& tai ctia chu nhiém va nhitng thanh
vién tham gia nghién ctru (ko va tén tdc gid; bai bdo; dn phdm; cdc yéu t6 vé xudt ban)

[1] Philipkotler — Patric E.Marghy — strategic planning for higher Education ; the Journal of
Higher Education Vol.52.No5 — Ohio State University Press

[2]Dinesh K. Gupta (2006). Marketing library and information services international
perspectives. Munchen: K.G. Saur

[3] Doén Trung Diing (2010), chién lugc phat trién thi trudng- Cao ding Néng nghiép & Pha
trién Nong thén Bic bd

11. TINH CAP THIET CUA DE TAI

Trong b6:i canh hdi nhap quéc té, cung véi su phat trién manh m& cia nén gido duc, hién nay céac
truong Cao déng, Pai hoc trong ca nuée dang c6 sy canh tranh gay git. D& khéng ngimg phat trién
va ngay mét khing dinh thuong hiéu ciing nhu vi tri cia cac trudng. Thiét nghi, cin phai xay dyng
chién luge marketing cho céc trudng Pai hoc, Cao d'fing aé trudng tré thanh mot dia chi dao tao va
nghién ciru ¢ uy tin, tao dung hinh anh dep trong céng chiing.

12. MUC TIEU DE TAI

. Xéydyng chién lugc Marketing cita cac trudong Dai hoc, Cao déng dé quang ba, truyén théng
v€ hinh anh ctia truong, khong ngimg nang cao thwong hiéu trudng.

13. POI TUGNG, PHAM VI NGHIEN CUU
13.1. Péi twong nghién ciru
e Dic trung hoat ddng dao tao Dai hoc, Cao déng;
e Chién lugc Marketing trong céc trudng Dai hoc, Cao déng

13.2. Pham vi nghién ctru: Hoat dong ddo tao va Marketing trong cac trudng Pai hoc, Cao déng

14. CACH TIEP CAN, PHUONG PHAP NGHIEN CUU

Dé thure hién 'c'le‘“: tai, tac gid vén dung mdt sb phuong phap nghién ciru sau: phuong phép quan sat,
phuong phép ti€p can hé thong, phuong phap thong ké, phuong phap phan tich, so sanh, phuong
phép chuyén gia.

15. NOI DUNG NGHIEN CUU VA TIEN PO THUC HIEN ]
15.1. N¢i dung nghién ctru (trinh bay duéi dang dé cwong nghién ciru chi tiét) 7
1. Tim hiéu co s& 1y ludn v& chién lugc Marketing trong gido duc Pai hoc, Cao ding
2. Thyc trang dao tao Pai hoc, Cao d'fmg va cac hoat ddng Marketing cuia cac trudng
3. X4y dung chién lugc Marketing cho cac trudng Pai hoc, Cao ding
4. Van dung Chién lugc marketing vao Truong CP Cong nghé Théng tin — Dai hoc Pa Néng

15.2. Tién d6 thyc hién




STT Céc ndi dung, cbng viéc San phim Thoi gian Nguoi thue
thuce hién (bét dAu-két thuc) hién
Tim hiéu co s& 1y lusn v& chién Béo céo N
1 | luge Marketing trong gido duc ) Nguyén Thi
bai hoc, Cao ding 03/13- 05/13 Huong Mai
Thuc trang dao tao Pai hoc, Cao
2 | ding vd cic hoat dbng Nguyén Thi
( Marketing ciia cac trudng Bio cdo 06/13- 67/13 Hwong Mai
X&y dung chién lugc Marketing Bio ca
. \ . 40 cao
3 cho céc trudng Pai hoc, Cao Nguy&n Thi
déng 08/13- 09/13 Hwong Mai
Vén dung Chién lugc marketing L
\ ‘ n " Béo cao
vao Truong CD Coéng nghé Neuvén Thi
4 | Thong tin — Pai hoc Pa Ning 10/13- 11/13 guyen 2
Huong Mai
s Viét bao cao tong két o Nguyén Thi
Béo céo 12/13 ;
Huong Mai
16. SAN PHAM
16.1. San phim khoa hoc

Bai béo ding tap chi nuéc ngoai L:’
Bai bao ding tap chi trong nuéc

Bai ddng ky yéu hoi nghi, hdi thao quéc té

San phim khac (gido trinh, tai liéu tham khao. .

16.2. San phim dio tao
Cao hoc D NCS I:‘

16.3.S4n phim ung dung

Miu . Vé‘g liéu Thiét bi may méc
Gidng ciy trong Gidng vét nudi Qui trinh c6ng nghé
Tiéu chuin Qui pham So do, ban thiét k&

Tai li€u du bao De€ 4n Luén chimg kinh té
Phuong phap Chuong trinh méy tinh Bén kién nghi X
Day chuyén cong nghé Bao céo phén tich X Bén quy hoach

16.4. C4c san phim khac

16.5. Tén sdn phim, s6 lugng va yéu clu khoa hoc déi véi san pham

............................................................

Stt Tén sin phim S6 luong Yéu ciu khoa hoc
| | Baibdo trong nuée ’ 01 C6 chét lugng

2 | Béo céo tong két 01 C6 chét luong, ddy du

3 | Ban & xuét vé phuong an 01 C¢ tinh tmg dung

Marketing




17. HIEU QUA (gi4o duc va dao tao, kinh t€ - xa hdi)

Pé tai mang lai hiéu qua gido duc va kinh té cao
18. PHUONG THUC CHUYEN GIAO KET QUA NGHIEN CUU VA PIA CHI UNG DUNG
Dé tai c6 kha ning ung dung trong céc trudng Dai hoc, Cao déng. Pdng thdi, 12 tu liéu phuc vu
cho hoat ddng nghién ctru v& chién lugc Marketing trong gido duc Pai hoc, Cao ding
19. KINH PHI THU'C HIEN BE TAI VA NGUON KINH PHi
Téng kinh phi:
Trong d6:
Ngén sach Nha nudc: Céc ngudn kinh phi khéc:
Du trts kinh phi theo cac muc chi (phi hop v6i ngi dung nghién ciru): Don vi tinh:ngan dong
Stt Khoén chi, ngi dung chi Thoi | Tong Nguon kinh phi Ghi chu
gian kinh Kinh phi | Cic ngudn
thwe | phi | tir NSNN khéc
hién
I Chi cdng lao djng tham gia tryc tiép thuc 4.230
hién dé tai
Chi cong lao dong ciia can bd khoa hoc, nhin 3.030
vién k¥ thuat truc tiép tham gia thuc hién dé tai
Chi céng lao dong khac phuc vu trién khai dé tai 1.200
II | Chi mua nguyén nhién vit liéu 0
Chi mua vit tu, nguyén, nhién, vit liéu, tai liéu, 0
tur ligu, sb liéu, sach, tap chi tham khéo, tai liéu
ky thuét, bi quyet cdng nghé, tai liéu chuyén
mén, cdc xudt ban phidm, dung cu bao hé lao
dong phuc vu cong tic nghién ciru
NI | Chi sira chira, mua sim ti san c6 dinh
IV | Chikhac 2.770
Cong tac phi 0
Hdi nghi, hdi thao khoa hoc 0
i Vin phong pham, in 4n, dich tai liu 1.300
Quan ly phi cua CO quan quan ly 350
Nghiém thu cap cO s@ 1.120
Phi xéc lp quyén sé hiru tri tud 0
Chi khéc lién quan truc tiép dén d8 tai 0
Tong cong 7.000
NgcaglSthangd. ndm 2013 Ngay 2Sthéng .3 ndm 2043
TM. HOI PONG KH&PT PON VI Chi nhiém dé tai
(ky, ho va tén) (ky, ho va tén)

M// W q;_
- - N J/du ’}&u’/’? Mo
Tadn, Ty e haue

DPa Néng, ngawSthdng3.ndm.-L013
,@ quan Chi tri duyét
“BIEU TRUONG

TS, HUYNH CONG Prik?




SOSP——

bdo céo toan vin va béo cdo tom tit)

1.9. | Chuyén gia phan tich, dnh gia, khao nghiém
két qua, san pham cia d& tai trudc khi danh
gid nghi¢m thu cap co s& (Sé luong chuyén
gia do clp cé thim quyén quyet dinh, nhung

khong qua 05 chuyén gia/d tai).

Béo céo

- Hop tb chuyén gia (néu c6)

Budi hop

- T4 trudng

- Thanh vién

- Pai bidu dugc moi tham du

Cong 4230
Khoén II: Chi nguyén nhién vit liéu .
Pon vi tinh: 1000 dong
Ngudn Kkinh phi
TT N¢i dung Bon vi S6 lwgng | Pon gia Tong | Kinh phi Céf
do KP tir nguon
NSNN khac
II1.1. | Nguyén, vét liéu
11.2. | Dung cy, phu ting
I1.3. | Nang lugng, nhién liéu
11.4. | Thué thiét bi, dung cu
Cong
Khoan III: Chi sira chita, mua sim tai san c6 dinh ‘
Don vi tinh: 1000 dong
Ngudn kinh phi
TT N§i dung S6 lwong | Pon gia Thanh | Kinh phi Cac
tien tir ngudn
NSNN khac
[11.1. { Mua thiét bi cdng nghé phuc vu cho

nghién ctru (néu cé)

I11.2. | Ghi danh myc cu thé timg loai

I11.3. { Mua thiét bj thi nghi¢m, do ludng
phuc vu cho nghién ctru (néu cd); Ghi

danh muc cu thé tirng loai

Cong




Khoan IV: Chi khac

Pon vi tinh: 1000 ddng

Ngudn kinh phi

TT N&i dung Chi khéc Téng kinh phi | Pon vi tinh ?u’illl\lhsglll‘é ngfgn
khac
IV.1. | Cong tac phi
IV.2. | Hoi théo khoa hoc Budi hdi thao
- Ngudi chu tri
- Thu ky hdi thao
- Béo céo tham ludn theo don dit hang
- Pai bidu dugc moi tham du
IV.3. | Van phong phim, in 4n, dich tai liéu 1.300
IV.4. | Quan ly phi cGa co quan quan ly 350
IV.5. | Hop Hbi ddng nghiém thu chinh thirc 1.120 Budi hop
- Chu tich Hoi dong 200
- Thanh vién phan bién(x 2ngudi) 460
- Thanh vién, thu ky khoa hoc(x 2nguoi) 360
- Thu ky hanh chinh 50
- Pai biéu dugc moi tham du 50
IV.6. | Phi x4c lap quyén s& hiru tri tué
IV.7. | Chi khéc lién quan tryc tiép dén dé tai (néu
cu thé)
IV.8. | Thii lao Chit nhiém 48 tai
IV.9. | Thi lao cho thu ky, ké toan dé tai (néu c6)
Cong ’ 2.770

e AR

Cong: I+ I+ 1T+ 1IV= 4230+ 0+0+2.700 =7.000

Co quan Chi tri

ZTHIEU TRUONG
PHO HIEU TRUOGNG

TS, HUYNH CONG PHAP

Chii nhiém dé tai
(ky, ho va tén)

Yo
m, e

™

/




DAL HOC PA NANG , CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG Cb CONG NGHE THONG TIN Péc lip - Ty do — Hanh phic

- HQP PONG TRIEN KHAI THU'C HIEN
PE TAI KHOA HQOC & CONG NGHE CAP CO SO NAM 2013

Cin cir Quyét dinh s 19/2005/Qb-BGD&DT, ngay 15 théng 6 ndm 2005 cua B
truéng Bo Gido duc va Pao tao vé viéc ban hanh Quy dinh v& hoat ddng khoa hoc va cong
nghé trong céac trudong Dai hoc, Cao ding;

Cén cir Danh myc céc d8 tai KHCN nim 2013 dugc tuyén chon va cép kinh phi kém
theo Quyét dinh s6 170/QD-CDCNTT ngay 02/04/2013 cia Hi€u trudng Truong CD Cong
nghé Thong tin;

Sau khi xem xét muc tiéu, ndi dung nghién ciru cia d€ tai: “X4ay dung chién luge
Marketing cho cac treong dai hoc, cao ding”

Mi sb: |
Hom nay, ngay 02 thang 04 ndm 2013, chiing t6i gbm:

Bén A: TRUONG CAO PANG CONG NGHE THONG TIN, PH PA NANG
- Pai dién la: TS. Huynh Cong Phéap - Chitc vu: Pho Hiéu truéng
Bén B: CHU NHIEM PE TAI

- Ong: Nguyén Thi Huong Mai - Pon vi: Khoa HTTTKT

Hai bén da ban bac, théa thuan va ky hop dbng thyuc hién dé tai NCKH cép co s do
Trudng Cao ding Cong nghé Thong tin quan ly véi cac diéu khoan sau:

Piéu 1: Bén B chiu trach nhiém t8 chirc trién khai cc ndi dung nghién ctru nhu da néu
trong thuyét minh duoc phé duyét.

Piéu 2: Bén B phai ndp cho bén A céc san pham khoa hoc sau day: (theo thuyét minh)
- Bdo céo tong két dé tai;
- Ban @8 xuét phuong 4n marketing;
- 01 bai bao dang trén tap chi trong nudc.

Thoi gian ndp san phim: trwée ngay 15 thang 12 nim 2013

Ngoai ra, tai san cb dinh néu dugc mua sim hoic cap bang hién vét tir kinh phi cia daé
tai, sau khi d& tai két thic dugc chuyén giao cho co quan chi tri dé tai st dung va quan ly.

Didu 3: Bén A cép cho bén B s6 tién 1a: 7 triéu ddng theo ké hoach sau day:
- Théng 4/2013: 4 triéu dong.
- Thang 12/2013: 3 triéu ddng.
Didu 4: Hai bén thoa thuan viéc kiém tra thuc hién hop ddng véo cac thdi diém sau:

- Nghiém thu d8 tai truéc ngay 20 thang 12 nim 2013
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MARKETING TRONG LINH VU'C GIAO DUC PAI HQC
MARKETING IN HIGHER EDUCATION

Nguyén Thi Hwong Mai
Truong Cao ding Cong nghé T héng tin, Dai hoc Pa Néng

TOM TAT

D6i méi gigo duc dang dién ra trén quy md toan cau, Viét Nam gia nhap WTO da chd dong thuc hién GATT
d6i voi tht ca 12 nganh dich vy, trong d6 co giao duc. Trong béi canh do, viéc xay dyng va thuwe thi chién lwvgc
Marketing phi hop s& dap (rng moét cach nang dong hon, hiéu qua hon nhu ciu phat trién cQa cac trwdng. Bai
bao s& khai quat vé Marketing trong linh vuc gido duc dai hoc dong th&i so sanh véi Marketing trong dich vu lgi
nhuén khéc; cac chién luvgc Marketing co thé siv dung trong finh vire gido duc dai hoc va xu hwéng phat trién
hién nay.

Tir khéa: gido duc dai hoc; marketing; chién lwoc, chinh sach, san pham

ABSTRACT

Innovated education is happening on a global scale, Vietham has joined the WTO, initiative implemented
GATT in all 12 service sectors, including education. In this context, the development and implementation of
suitable marketing strategies will respond more dynamic, more efficient development demands of the school. This
article generalizes about the field of Marketing Higher Education and compare with profits of other services:

Marketing strategies can be used in the field of higher education and the current development trend.
Key words: higher education, markeitng, strategiy; policy; product

1. Pit van dé

Vin héa A Do6ng luén dit nang véan dé hoc
van, vi vy thy c6 gi4o rit dugc ton trong va la
hinh anh mé pham, miu muc cho sinh vién hoc
sinh. Néu nhin & g6c d kinh doanh, v&i van héa
hiéu hoc nhu thé, nhu ciu vé gido duc & thi
trudng chau A rét cao. Va thuc sy c6 rat nhiéu
truong dai hoc, cao déng, trung hoc, mam non &
cac nuée Pong Nam A. Viét Nam ciing khong
ngoai 1&. Thé nhung, tai sao phén 16n cac truong
danh tiéng lai xuét phat tor My, Nhat, Anh,
Canada, Uc va chau Au? C6 thue su ho ndi tiéng
dua vao chét lugng, hay ho phai ding dén céng
cu marketing dé danh bong thuong hiéu giso
duc?

Néu no6i vé kién thirc marketing, cac
trudng & Viét Nam khong hé thua kém, nhung
hinh dnh “m6 pham” 14 mdt trong nhitng rao can
khién nhig ngudi lam gido duc kho diy manh
tiép thi thwong hiéu gido duc. Ddng thoi day 1a
mot nganh cin phai duogc hd tro marketing tir
phia chinh phu.

254

2. Khdi quat vé Marketing trong Gido duc
Pai hoc

2.1. Khdi niém Marketing déo tao

Marketing d4o tao 13 tién trinh tim kiém,
duy tri va gia ting s6 lugng ngudi hoo thong qua
viéc sang tao ra, cung Ung va truyén thong
nhitng gia tri vuot trdi cho ngudi hoc. Do vay
quan tri Marketing 1a quén trji nhu cau va quan
tri quan hé v&i ngudi hoc.

Theo quan diém Marketing, thi truong cac
san phdm gido duc dao tao 1a tdp hgp nhitng
ngudi hoc hién cé va tiém nang dbi véi mot san
phém hay dich vu gido duc dao tao ma ho sn
sang va c6 kha nang thanh toan.

Marketing dao tao thudc loai Marketing
dich vyu.Cac gia tri v hinh cia co s& gido duc
dao tao dugc thé hién qua truyén théng, danh
tiéng, ddi ngii giang day va phuc vu, chét luong
ddo tao....con gia tri hitu hinh thi dugc thé hién
qua co s vit chét, thiét bi va cong nghé phuc vu
dao tao...c6 anh hudng 16n dén sy lva chon cia
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ngudi hoc hay ngudi sir dung san phim gido duc
dao tao.

2.2. Cdc muc tiéu ciia Marketing

Hoat dong Marketing cia cac co sé dao
tao Pai hoc chu yéu nham vao 4 muc tiéu co ban
sau:

- Téi da héa mirc d tiéu ding

- T6i da hoa su thoa mén cia ngudi hoc

- T4i da hoa su lwa chon cua nguoi hoc

- T6i da hoa chét lvgng cudc séng

Khi coi dich vy dao tao 1a hang héa, phu
huynh, ngudi st dung san phim (doanh nghiép,
t6 chirc chinh tri - x3 hoi.....) la khach hang, co
s& gido duc 12 “nha san xudt” thi yéu chu hoat
ddng Marketing trong dao tao 1a thiét lap, duy tri
va ciing ¢b cac mbi quan hé véi khach hang, nha
san xuét nhim théa man muc tiéu cla cac thanh
vién nay. ,

Nhu véy, dé tién hanh Marketing dao tao
¢6 hiéu qua, cac trudmg phai t6 chirc nghién ctru
thi trudng, xéc dinh ding nhu ciu, xay dung
nhitng chién lrgc Marketing, dwa ra nhitng
chuong trinh hanh dong nham thuc hién nhimg
muc tiéu chién lugc dé ra.

2.3. Sw khac nhau giita Marketing dao tgo va
Marketing lgi nhugn

+ V& muc dich: Marketing lgi nhuén 1a tao
ra lgi nhuén cang nhidu cang t6t, tim moi cach
kich thich nhu cdu ngudi mua, mua cang nhidu
cang tbt

+ Marketing dao tao muc dich chinh 1a
cung ca‘ip mdt dich vu. S ton tai cia mét co s&
dao tao c6 thé bi de doa néu no nhén vao tit ca
nhitng ngudi ¢ nhu ciu hoc.

+ V& thi truong phuc vu: Marketing Igi
nhuan muén dat duge muc ti€u loi nhuéin chi tiép
xuc voi tiéu thy don; Marketing dio tao, mudn
dat dwoc muc dich phyc vy phai tiép xuc véi gidi
tiéu thy kép tirc 1a tiép xiic v6i nhing ngudi truc
tiép sir dung san phidm d4o tao 14 khach hang va
nhitng ngudi quan tim dén loi ich mot cach gian
tiép 12 phy huynh.

+ V& co chu Marketing hén hop, Séan
phdm dao tao 1a vb hinh, gia ca co thé khong
phai 14 tién, kénh phén phédi trwc tiép hon, chinh
sach ¢d dong phyc thudc nhidu vao gidi cong
ching, ngoai ra con thém 2 yéu t6 nira 1a con
ngudi va t chirc.

+ Thiét 1ap cac tiéu chuén kiém soat

Marketing lgi nhuén c6 sb liéu ban hang
va thi ph?m 1 rét, trong dio tao, van dé luwong
héa rét khé khan
3.Qua trinh hoach dinh  chién
Marketing trong gidao duc dai hoc

lwge

- Nghién ciru moi truong:

+ Mbi trudong vi mo: bao gdm cac yéu td
vé chinh tri, phap luat, kinh té, didu kién dia ly,
dén cu va truyén thdng vin héa x4 hdi.

+ Mbi trudong vi mé: la mdi trudng trong
chinh linh vyc dao tao, mdéi trudng nay anh
hudéng nhiéu dén hoat dong marketing va hoat
dong dao tao gdm: ngin quy phuc vy, co quan
quan ly nha nude, cac ddi tac, ddi thu canh tranh,
phu huynh, ngudi hoc va céc t6 chie sir dung lao
dong..... Moi trudng bén trong (ndi bd co s6): 1a
cac yéu té anh hudng dén két qua chét luong dao
tao bao gém: doi ngii gido vién, cac b lam cong
tac quan ly, phuc vy ciia mt trudng, so s vat
chét trang thiét bi, phong hoc phong thuc hanh,
gido trinh, tai lidu...D§i ngii gidng vién 1a nhing
nguoi truc tiép cung cép dich vy cho ngudi hoc,
12 lyc lugng chinh tao nén thé manh cia mot
trudmg, chét lugng d6i ngii ndy c6 anh hudng
truc tiép va c6 tinh quyét dinh t&i chét lugng san
phém. Co s& vit chét, trang thiét bi, giao trinh,
tai lidu.......... 1a cac yéu t& hét stc cin thibt
phuc vu cho qua trinh cung Gng dich vu va ciing
la nhiing yéu td dam bao nang cao chét hrong
san phém.

- Dy béo nhu cdu dao tao

Nhu cdu dao tao la nhitng kién thuc
chuyén mén nghiép vy clia trimg chuyén nganh
ma nhém khéch hang mudn c6 dwoc trong mét
thoi gian dao tao véi mdt moi trudng va ndi
dung chuong trinh dio tao nhat dinh. C6 thé s

255
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dung mot s phuong phép sau: Didu tra y dinh
dugc hoc cua khach hang, tdng hop ¥ kién cia
co quan quan ly, cac co s& sir dung khach hang,
phén tich théng ké nhu cdu, xin ¥ kién cua cac
chuyén gia c6 kinh nghiém

- Phdn doan thi truong

C6 thé sir dung cac tidu thirc sau dé phan
doan thj trudmg: theo yéu t dia 1y, theo chuyén
nghanh dao tao, theo yéu t tam ly.

Pé danh gia cac phan doan thudong dua
vao 2 yéu t6 cha yéu:

+ Quy md tuyén sinh va mic ting trudng
ctia doan thi truong dé do ludng sy phat trién
clia thi trudng ¢ phit hop véi nhudn luc cia co
s& dao tao hay khéng.

+ Mirc dd hép din cia ting doan thi
trudmg: do ludng tiém ning phat trién clia mot
chuyén nganh dao tao cua médt trudng trén mot
doan thi truong, d6 1a do cudng dd canh tranh,
cling nhu cic kénh phén phdi hién c¢é cua mot
trudng trén mot doan thi truong.

Phuong phép thuong duge sir dung 14 cho
diém dbi voi timg tiéu thic va dua trén mic do
anh hudng cua timg tiéu thirc ma xay dung hé sb
rdi tir d6 tinh ra dugc tdng s6 didm quy dbi cua
tirng phén doan thi trudng.

- Xdc dinh thi truong muyc tiéu

Bing cach tip trung vao mét phdn doan
thi trudng, chuyén mén hoéa c6 chon loc, chuyén
mdn héa san phidm, chuyén mén héa thi truong
hodc dap Ung toan b thi trudng.

- Dinh vi san phdm trong ddo tao

La dinh vi cac yéu t§ cdu thanh dao tao
bao gém: co chu nganh nghé, muyc tiéu, ndi dung
chuong trinh.....nhAm tao hinh anh ciia mot
truong trong tdm tri khach hang muc tiéu.

Viéc dinh vi san phdm doi hdi mot trudng
phai quyét dinh khuéch truong bao nhiéu diém
khac biét vé yéu t6 cdu thanh qua trinh dao tao
va nhitng diém khéac biét ndo danh cho khach
hang muc tiéu. Mot khi da quyét dinh tham nhép
vao phan doan nao cua thi trudng, thi mot
truong can dinh vi cho duoc san phém cla minh
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trong tdm tri khach hang muyc tiéu; diéu nay co y
nghia séng con cua moét trudng va cé y nghia
hon & vung thi trudng canh tranh gay ge"lt.

Viéc dinh vi san phém 1a tao ra sy khac
bietj , vuot trdi hon han cia san phém dao trao
so v6i cac di thir canh trnah v& mot mit ndo d6
trén co s& so sanh nhitng diém khéc biét chiém
uu thé thong qua 3 yéu t§ co ban 1a chit luong
san phém, dich vu phyc vu va hinh anh.

- Thiét ké va lwa chon chién luoc
Marketing

Xdy dung va lya chon chién lwoc
Marketing cua mét truong dao tao 1a vach ra
nhitng gi ma trudng mudn dat duge. DE dap ung
thi truwongfm co s& dda tao c6 thé sir dung céc
chién lugc: marketing khong phan biét,
Marketing phén biét va marketing tip trung.

Marketing khong phan biét: co s¢ dao tao
c6 thé bd qua cac khac biét giita cac doan thi
truong va hoat dong trong toan bd thi trudong
téng thé chi bang mot chinh loai sén phim dao
tao , Co s& dao tao tdp trung vao nhiing diém
ddng nhét trong nhu ciu hon 1a nhitng diém khac
biét. Tuy nhién chién lugc Marketing khong
phan biét c6 nhitng han ché dang k& B&i vi
khong dé dang co s& dao tao tao ra nhan hiéu
hay san phdm thu hiit moi khach hang.

Marketing phén biét: Theo chién lugc nay
co s& dao tao quyét dinh tham gia vao nhiéu
doan thi truong, va soan thdo nhiing chwong
trinh Marketing riéng biét cho tirng doan. Thay
vi cung ing mot loai san pham dio tao cho tat ca
moi khach hang bing viéc cung Gng nhitng san
phdm khac nhau cho ting nhém khach hang
riéng biét.

Marketing tdp trung: Khi 4p dung chién
lwoc nay, co sé dao tao thau vi ciée theo dudi
nhitng ty phin nhé trong thi trudng Ién bang
viéc tim cach chiém ldy ty phan thi truong l6n
ciia mot vai thdm chi mot doan thi trudong nho.
Uu thé ctia chién lugc ndy 1a & chd qua viéc ddn
suc chi vao mgt khu vyc thi trudng, nén co sé
dao tao c6 thé danh mét vi tri vitng manh trén thi
trudng do.
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- Ddnh gid va lwa chon chién legc

Phai tuén thi c4c nguyén tic bao dam tinh
kha thi, bao dadm sy tuong quan hop 1y giita thoa
mén nhu ciu ngudi hoc véi yéu cu cia cong tac
quan ly va muyc ti€u ctia mot trudng.

-T6 chire thuc hién, kiém tra ddanh gid,
diéu chinh cdc chién lwoc marketing

Phai duoc thuc hién theo mot quy trinh
chdt ch& dam bao & tét ca cac cong doan ciia quéa
trinh thyc hién Marketing

4. Cac chinh sich marketing trong linh vyc
dao tao

P c6 rét nhidu 6 chirc, cOng ty, cd nhan
b6 ra hang triéu USD dé xdy dung mot trudng
dao tao hoic lién két dua céc tredmg nude ngoai
vé Viét Nam. Kha nhiéu trudng & Viét Nam da
thanh c6ng vé miat doanh sb, nhung chira thé két
ludn ho lam kinh doanh t5t. Vi néu noi vé
thuvong hi€u gido duc, cé bao nhiéu tén trudng
Viét Nam nam trong danh sach nhimg trudng tbt
cta “khach hang™?

pé xdy dung thuong hiéu thanh cong, cac
t6 chirc gido duc cling can 4p dung md hinh
marketing hon hop, hay con goi 14 mé hinh 7P
(san phdm , gia , phén phéi, truyén thong cb
ddng, con nguoi, quy trinh cung tng dich vu dao
tao, co s& vit chét phuc vu dao tao )

4.1. Chinh sdch sdn phim (Products)

San phim dao tao trong nén kinh té thi
trudng duge xem 1a mot loai dich vu ma co so
dao tao cung Ung cho ngudi hoc, cho x4 hoi. N6
12 loai san phim v4 hinh, ngudi hoc khong thé
théy dugc trude khi ching dugc mua, 1 nhitng
kién thuc, k§ ning nghé nghiép cia chuyén
nganh dao tao dugc thé hién qua mét qua trinh
dao tao bao gém: co cAu nganh nghé, muc tiéu,
ndi dung chuong trinh, bai giang, tai lidu, gido
trinh...nhu vay, chinh sach vé& san phém dao tao
1a chinh sach vé cac yéu t8 cAu thanh trong qua
trih dao tao. Mot co s& dao tao mudn san phém
clia minh c6 chit lwong cao thi phai c6 chinh
sach phit hop véi timg yéu t& chu thanh trong
qua trinh t chuc cung ng dich vu dao tao.

Nhidu nha diu tu gido duc cho rang, chi cin
chuong trinh (san phim) tét 1a du. Vay tai sao ¢6
nhiéu chuong trinh &t tir nude ngoai mang vé
Viét Nam vin thit bai? Mét san phim gido duc,
ngoai gido trinh tét 14 cbt 161, gidng vién cling 1a
mot san phdm. Céc dich vu h3 tro hoc sinh, sinh
vién ciing 1a mot san phdm, nhung san phim
quan trong nhét 14 ngudi hoc.

4.2. Chinh sdch vé gid (price)

Khi dinh gi4, cac co s& dao tao phdi cin
cr vao muc tiéu marketing clia minh, quan hé
cung cdu vé san phdm gido duc dio tao, chi phi
dao tao, chi phi dao tao cua cic co s& gido duc
dao tao khéc, cac yéu t6 cia moi truong nhu :
kinh té, tdm 1y...dé dwa ra mot muc gia phu hop
v&1 khéach hang ctia minh.

4.3. Chinh sdch phan phéi (place)

Phén phéi bao gdm céc hoat dong dua san
phdm gido duc dio tao dén ding khach hang,
diang dia diém, dung thoi gian. Déi véi cac co so
gido dyc dio tao, phan phdi c6 nghia la chon dia
diém, thdi gian hop ly dé t6 chic qué trinh dao
tao theo nhu cau cla nhimg nhém ngudi khéc
nhau, nham kich thich va thu hut nguoi hoe, tao ‘
diéu kién thuan Igi cho ngudi hoc va cho co sd
gi4o duc dao tao phat trién. Pdng thdi kénh phan
phéi 14 tap hop céc t§ chirc phu thudc 14n nhau
lién quan dn qué trinh tao ra va cung cip san
phém hay dich vu cho ngudi hoc.

Trong chimg muc nhit dinh, chinh sach
phén phdi san phdm dao tao cia mot co s& dio
tao con thé hién & viéc quan tam gidi quyét dau
ra. Co s& dao tao véi kha ning c6 thé phai tich
cuc tham gia giai quyét vn dé nay, xem day 1a
nhén t kich thich nhu ciu va thu hut nguoi hoc.

4.4. Chinh sdch truyén théng, cd dpng
(promotion)

Dé phat trién mét chién lugc truyén thong
hiéu qua, ngudi truyén théng phai thuc hién mot
qué trinh bao gdm cac budc chu yéu sau day :
dinh dang cbng chung muc tiéu, xac dinh muc
tiéu truyén thong, thiét ké thong diép, lua chon
kénh truyén thong, xac dinh ngén sach cd dong,
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quyét dinh vé hé théng ¢ dong, danh gia két
qua truyén thong

C6 rat nhidu chwong trinh nwéc ngoai,
hodc trudng quéc té quang cdo rdm rd, giam
50% hoc phi, phét t& roi day mét goc dudng vin
khong thu huat dugc hoc sinh, sinh vién. Hay
dung yéu t6 con ngudi 1a cdng cu quang cao hiru
hiéu cho kinh doanh gido duc. Nhu d4 néi & trén,
ngudi hoc 1a mdt san phdm quan trong. Hay gisi
thiéu san pham quan trong ndy v6i khach hang,
voi thi trudng qua nhiéu kénh. Vi dy, qua
chuong trinh giao luu, thi thd tai nang; chwong
trinh vira hoc vira 1am dua sinh vién di khip noi
lam viéc trong moi linh vuc. Va hdy ding mot
cdng cy ma ngudi Viét da biét st dung tir 1au
doi. P6 1a truyén miéng. Hay dua nhiing giang
vién gidi di n6i chuyén & céc td chiic, hi€p héi...
4.5. Chinh sdch nhan lyc (people)

Giang vién 13 tai san tri tué 16n nhét, 1a
nhén t6 chi phdi, quyét dinh dén chét luong dao
tao. C6 thé noi dé tao duge hinh anh ctia mot co
s& dao tao, trude hét phai chi trong dén yéu té
con ngudi, trong d6 ddi ngil gidng vién 13 yéu tb
quyét dinh nbét ; d6i ngii cac by quan ly dao tao
cing c6 sy tac dong 16n t&i hoat dong cua
trudng.

Phén 16n c4c hiéu trudng, trudng khoa va
gido su dai hoc & cic nudc phat trién déu c6 y
thirc thuong mai hoa cic nghién ciu va phat
minh cia minh. Ho quan hé cuc ky ot véi rt
nhiéu cong ty trong linh vuc ho nghién ciru. Vi
day 1a cdu ndi dé dwa nhitng san phdm quan
trong 14 sinh vién dén véi thi trudng.

4.6. Quy trinh dich vu (quy trinh cong nghé
dao tao)(process)

Bao gém tdp hop cac hé théng hoat dong
voi céc tic dong tuong hd giita cac yéu t6 | tac
dong tuyén tinh gifta cac khiu cic budc cua hé
théng trong méi quan hé mat thiét v&i nhimg quy
ché, quy tic, lich trinh, thoi gian va co ché hoat
dong. O d6 mdt san phim dich vy cu thé hoic
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téng thé duoc tao ra va chuyén t&i khach hang.
4.7. Swe hitu hinh (Physical Evidence)

Gido duc 132 moét san phém v6 hinh. Vay
1am sao c6 thé hiru hinh héa dé khach hang hiéu,
chip nhén va quyét dinh mua? Tuy vao ddi
twong khach hang ma tra 1oi céu hoi nay. Néu do
12 cac hoc sinh lua chon truomg ho quan tdm dén
nhitng gi? Hay thiét ké chwong trinh phit hop véi
méi quan tdm dé. Néu ddi tuong 13 ngudi di lam
mudn hoc thac st quan tri kinh doanh (MBA), thi
cling nén tim hiéu ho quan tAm dén nhiing gi?

5. Két luan

Toém lai, qua trinh marketing & mét co
ché duoc mong dgi thu hit cdc nha truong va
cong ddng clia ching vao mot quan hé 1am viée
mot cach hitu ich, tich cuc. Khéng gibng nhu
linh vyc gido duc tu nhan, trong Iinh vuc gi4o
duc céng cdng, cac luc lugng thi trudng tao
dung nhiing quan hé Iam viéc hitu hiéu 12 rd
rang khong chéi cai duoc.

Nhu dd dugc kiém nghiém qua céc cudc
diéu tra toan quéc, cdng ching & Hoa Ky hoan
todn sin sang ing hd nhimg yéu ciu c6 tinh xa
hoi va kinh té cta cic trudng hoc. Tuy nhién,
nhitng 1y do rd rang va thuyét phuc chua thuc sy
s&n sang. Nhirng gi dang di&n ra d bdc 16 nhitng
thong diép khé hiéu, khong phu hop véi nhu ciu
théng tin cia ngudi nghe.

Nham d kich thich mot qué trinh trao déi
hiru hiéu hon giita nha trudmg va cong ddng, hé
théng gido duc s& thu duoc lgi ich bang viéc phat
trién lién tuc cac “chién lugc marketing”. Cac
chién luoe éy s& can thiét lién quan mét loat cac
yéu t6: céac cdng cu thu thép va du bao dir liéu
nhan khdu hoc, qud trinh ra quyét dinh c6 thé
thay d6i su lya chon lién quan duva trén su chia
sé quan diém cta nhu clu céng ddng va nha
truong, va sy phén loai thong tin (vi dy, ai dat
to1 cai gi? khi nao? thong quan kénh thong tin
nao?...) dua trén cac quy trinh clia marketing b
phan va marketing muc tiéu.
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